ﬂ Outlook

Fw: Request to Consider Climate Action in City Budget, 2/5/26 Session

From City Clerk <city.clerk@sanjoseca.gov>
Date Mon 2/2/2026 8:19 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

Office of the City Clerk | City of San José

200 E. Santa Clara St., Tower 14t Floor
San Jose, CA 95113

Main: 408-535-1260

Fax: 408-292-6207

How is our service? Your feedback is appreciated!

From: Aahaan Jain

Sent: Sunday, February 1, 2026 7:57 PM

To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; City Clerk <city.clerk@sanjoseca.gov>; District1
<districtl@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4
<Districtd@sanjoseca.gov>; District5 <District5@sanjoseca.gov>; District 6 <district6@sanjoseca.gov>; District7
<District7 @sanjoseca.gov>; District8 <district8 @sanjoseca.gov>; District9 <district9@sanjoseca.gov>; District 10
<Districtl0@sanjoseca.gov>

Cc: SVYCA San José Team

Subject: Request to Consider Climate Action in City Budget, 2/5/26 Session

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email from _L_e_grn why this is important

Dear San Jose City Council,

My name is Aahaan Jain, and I'm a student-chool and District 1 Constituent.

| am writing to urge the Council to consider “Climate Action” as a Budget Priority for the next fiscal year. As a
high schooler who suffers from breathing issues exacerbated by impacts of climate change, the choice to
focus on climate action not only will help those marginalized but also the greater community.

San Jose also has an ambitious carbon neutrality goal by 2030, allowing it to serve as a model for other cities
in the United States. By prioritizing Climate Action in our City's Budget, the Council works to uplift our
communities by committing to the biggest issue that we face today.

Best,
Aahaan



M Outlook

Fw: Climate Action in City Budget, 2/5/26 Budget Session

From City Clerk <city.clerk@sanjoseca.gov>
Date Mon 2/2/2026 8:23 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

Office of the City Clerk | City of San José
200 E. Santa Clara St., Tower 14t Floor
San Jose, CA 95113

Main: 408-535-1260

Fax: 408-292-6207

How is our service? Your feedback is appreciated!

rroms anike K. |

Sent: Monday, February 2, 2026 8:00 AM

To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; City Clerk <city.clerk@sanjoseca.gov>; Districtl
<districtl@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4
<Districtd@sanjoseca.gov>; District5 <Districts@sanjoseca.gov>; District 6 <district6@sanjoseca.gov>; District7
<District7@sanjoseca.gov>; District8 <district8 @sanjoseca.gov>; District9 <district9@sanjoseca.gov>; District 10
<Districtl0@sanjoseca.gov>

Subject: Climate Action in City Budget, 2/5/26 Budget Session

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email from _ Learn why this is important

Dear San Jose City Councilmembers and Mayor Mahan,

My name is Anika Khanna, and I'm a high school sophomore in District 1. I'm writing to urge you all to
prioritize Climate Action in the budget for the 2026-27 fiscal year. San Jose has committed to Carbon
Neutrality by 2030, an inspiring goal that I'm so proud we have. Unfortunately, recent updates have
shown we are off track. Meeting the set Carbon Neutrality goal, and combating the climate crisis,
requires strong leadership and meaningful investment towards climate action, starting with
prioritization of climate action in the budget.

Climate change is a pressing issue that needs action now. Its harmful impacts are lengthy and felt by
everyone. Residents and the youth of San Jose constantly experience the chronic effects of climate
change on our health and daily lives. Some of these effects include extreme heat, wildfire smoke and
air pollution, extreme weather disrupting food systems and raising prices. The Bay Area is especially
vulnerable to rising sea levels, which increase the risk of flooding. Air pollution continues to harm the
health of residents, particularly marginalized communities and student athletes. While competing in



sports, | have seen incredible student athletes, some of which were my friends, have to forfeit due to
heatstroke

San Jose has the opportunity to be a leader on the national stage by taking bold steps to fight climate
change. Decisions made by you can inspire other cities and policymakers to follow suit, amplifying the
positive impact far beyond our city limits.

Thank you for your time and your consideration! | sincerely hope you will make climate a priority in the
budget.

Thank you,
Anika Khanna

This message is from outside the City email system. Do not open links or attachments from untrusted sources.



& Outlook

Fw: Community public letters for 2.5.26

From City Clerk <city.clerk@sanjoseca.gov>
Date Mon 2/2/2026 4:18 PM
To Agendadesk <Agendadesk@sanjoseca.gov>

[l]J 1 attachment (2 MB)
Info_20260202_165101 (3) (1).pdf;

Office of the City Clerk | City of San José

200 E. Santa Clara St., Tower 14" Floor
San Jose, CA 95113

Main: 408-535-1260

Fax: 408-292-6207

How is our service? Your feedback is appreciated!

From: Misayn Mendoza ivera S

Sent: Monday, February 2, 2026 4:16 PM

To: City Clerk <city.cl i
Cc: Jeremy Barousse ose Murillo_

Subject: Community public letters for 2.5.26

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You donlt Often get emall from_mmmm

Hi Toni

My name is Misrayn Mendoza Amigos de Guadalupe Organizer Manager | have a attach letters from our
Grupo de Justicia Migratoria Liders can you please make this letters available to Mayor and all 10 city CM
please this regarding next Thursday 2.5.2026 Study Session - 2026-2027 Preliminary General Fund Forecast and
Budget Priorities

In community spirit,
Attachment below

Misrayn Mendoza Rivera



Organizing Manager
Amigos De Guadalupe Center for Justice and Empowerment
6

< )e® migos de Guadalupe
»’ Center for Justice & Empowerment

CELEBRATING 10 YEARg

" * 2012 - 2022
7 e

NOTICE TO RECIPIENT: If you are not the intended recipient of this e-mail, you are prohibited from sharing, copying, or otherwise using or disclosing its contents. If

Amigos wedsite

you have received this e-mail in error, please notify the sender immediately by reply e-mail and permanently delete this e-mail and any attachments without reading,
forwarding or saving them. Thank you.

This message is from outside the City email system. Do not open links or attachments from untrusted sources.






Lider del Grupo de Justicia Migratoria de
AMIGOS DE GUADALUPE Febrero 2026

Comentario Publico para el Alcalde y Concejales de la
Ciudad de San Jose

Como es de conocimiento general, la mayoria de pobladores de la
Ciudad de San Jose estamos viviendo momentos de sosobra, miedo
y terror, no solamente las minorias si no tambien las mayorias.

Por lo gue estamos viendo en los medios de comunicacion, toda la
poblacion es vulnerable a la inhumana, innecesaria y brutal manera
de hacer su trabajo las agencias de migracion, en la aprehension y
retencion en prisiones,dando como resultado muchos lamentables
casos fatales.

Nuestra comunidad esta afectada de varias formas:

1.- Psicologicamente a la gran mayoria

2.- Padres no quieren llevar a sus hijos a la escuela

3.- Padres no quieren ir al trabajo

4.- Estudiantes no quieren asistir a escuelas

5.~ Negocios locales cerrados

6.~ Obras de construccion paralizadas por falta de trabajadores.
7.~ importante reduccion en los contribuciones fiscales

8.~ Futuro social y economico incierto

Son por estos motivos que me dirijo a ustedes por estar en sus
manos poder orientar fondos para que nuestra comunidad reciba el
sublime acto de proteccion legal, como consultoria gratuita, apoyo en
los procesos legales, ampliar los servicios de la Red de Respuesta
Rapida.

Agradeciendo de antemano su atencion y conociendo su alta
sensibilidad, me despido muy atentamente.

LDADG
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& Outlook

Fw: Climate Action in City Budget, 2/5/26 Budget Session

From City Clerk <city.clerk@sanjoseca.gov>
Date Tue 2/3/2026 8:33 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

Office of the City Clerk | City of San José
200 E. Santa Clara St., Tower 14t Floor
San Jose, CA 95113

Main: 408-535-1260

Fax: 408-292-6207

How is our service? Your feedback is appreciated!

prom: Karika Rawat

Sent: Tuesday, February 3, 2026 8:00 AM

To: The Office of Mayor Matt Mahan <mayor@sanjoseca.gov>; City Clerk <city.clerk@sanjoseca.gov>; Districtl
<districtl@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>; District4
<Districtd@sanjoseca.gov>; District5 <DistrictS@sanjoseca.gov>; District 6 <districtb@sanjoseca.gov>; District7
<District7@sanjoseca.gov>; District8 <district8 @sanjoseca.gov>; District9 <district9@sanjoseca.gov>; District 10
<Districtl0@sanjoseca.gov>

Subject: Climate Action in City Budget, 2/5/26 Budget Session

[External Email. Do not open links or attachments from untrusted sources. Learn more]

You don't often get email from _ Learn why this is important

Dear Mayor and City Council,

My name is Kanika Rawat, and I'm a senior at-SchooI in Downtown San Jose and a D4

constituent.

| urge you to consider Climate Action as a Budget priority for the 2026-27 fiscal year. As a young person looking
to the years ahead, | hope to breathe cleaner air and know that we are taking every action we can to reduce our
negative impact on the environment, and ultimately our future.

Climate change is not an isolated issue. Many of the initiatives that tackle climate change will also help other
City problems, so they are well worth their cost and time. Working towards carbon neutrality by 2030 involves
not only protecting the environment but also improving air quality, expanding public transport and walkability,
and making San Jose greener and cleaner for its residents. If we want to see better public health, public
cleanliness, and fewer people at risk from climate-related disasters, we need to pursue sustainable solutions,
and we need solid funding.



Thank you for your consideration,
Kanika Rawat

This message is from outside the City email system. Do not open links or attachments from untrusted sources.



& Outlook

Fw: Prioritize Climate in 26-27 City Budget: 2/5/26 Budget Session

From City Clerk <city.clerk@sanjoseca.gov>
Date Wed 2/4/2026 11:05 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

Office of the City Clerk | City of San José
200 E. Santa Clara St., Tower 14t Floor
San Jose, CA 95113

Main: 408-535-1260

Fax: 408-292-6207

How is our service? Your feedback is appreciated!

rom: s sl [

Sent: Wednesday, February 4, 2026 10:41 AM

To: Districtl <districtl@sanjoseca.gov>; District2 <District2@sanjoseca.gov>; District3 <district3@sanjoseca.gov>;
District4 <District4@sanjoseca.gov>; District5 <District5@sanjoseca.gov>; District 6 <districté@sanjoseca.gov>; District7
<District7 @sanjoseca.gov>; District8 <district8 @sanjoseca.gov>; District9 <districtd@sanjoseca.gov>; District 10
<Districtl0@sanjoseca.gov>

Cc: City Clerk <city.clerk@sanjoseca.gov>

Subject: Prioritize Climate in 26-27 City Budget: 2/5/26 Budget Session

[External Email. Do not open links or attachments from untrusted sources. Learn more]

Dear San Jose City Councilmembers and Mayor Mahan,

My name is Mani Bekele, and | am a high school junior from District 3. | serve on our city’s CLimate Advisory
Commission and am Policy Officer and San Jose team co-lead for the youth-led nonprofit Silicon Valley Youth
Climate Action (SVYCA).

| am reaching out to request your support for climate action to be prioritized in Thursday’s budget study session.
Specifically, | would like to make sure that — now that Climate Smart is housed in the Energy
Department — sufficient funds are allocated to continue and expand climate efforts in sectors other than
electrification: food, waste, transportation, and community engagement with climate action.

As recent updates to City Council make clear, we are not on track to meeting our climate goals. These are not
goals we can afford to miss.

The climate crisis is a clear and present danger to the people of San Jose. As we saw in the tragic LA fires last
year, even urban areas are becoming more and more vulnerable to devastating wildfires that destroy homes



and communities and take lives. Meanwhile, we constantly experience the chronic effects of climate chaos on
our health and daily lives: extreme heat, wildfire smoke and air pollution, and extreme weather disrupting food
systems and raising prices.

Especially with an anti-climate leadership in the federal government, San Jose has the opportunity and duty to
be a leader in the fight against climate change. As one of the most forward-thinking large cities in this nation, we

can influence decisionmaking far beyond our borders and amplify our positive impact. Please use every
opportunity to prioritize climate action, including in this year’s budget. Our future depends on it.

Thank you very much,

Mani Bekele, District 3

This message is from outside the City email system. Do not open links or attachments from untrusted sources.



& Outlook

Fw: FY 27 Budget Prioritization Letter from REAL Coalition

From City Clerk <city.clerk@sanjoseca.gov>
Date Thu 2/5/2026 7:52 AM
To Agendadesk <Agendadesk@sanjoseca.gov>

U 1 attachment (171 k)
STAY in San José A Racial Equity Affordability Framework for FY 2026-27.pdf;

Office of the City Clerk | City of San José

200 E. Santa Clara St., Tower 14t Floor
San Jose, CA95113

Main: 408-535-1260

Fax: 408-292-6207

How is our service? Your feedback is appreciated!

From: Shannon Zhang _

Sent: Wednesday, February 4, 2026 5:26 PM

To: Flores Shelton, Andrea <Andrea.FloresShelton@sanjoseca.gov>; Bailey, Aurelia <Aurelia.Bailey@sanjoseca.gov>;
Maciel, Zulma <zulma.maciel@sanjoseca.gov>; Jensen, Erik <Erik.Jensen@sanjoseca.gov>; Zarate, Sarah
<Sarah.Zarate@sanjoseca.gov>; jon.cicirelli@sanjose.gov <jon.cicirelli@sanjose.gov>; Riguero, Petra
<Petra.Riguero@sanjoseca.gov>; Wilcox, Leland <Leland.Wilcox@sanjoseca.gov>; Rios, Angel
<Angel.Rios@sanjoseca.gov>; City Clerk <city.clerk@sanjoseca.gov>; The Office of Mayor Matt Mahan
<mayor@sanjoseca.gov>; Maguire, Jennifer <jennifer.maguire@sanjoseca.gov>; Solivan, Erik
<Erik.Solivan@sanjoseca.gov>; Districtl <districtl@sanjoseca.gov>; Kamei, Rosemary <Rosemary.Kamei@sanjoseca.gov>;
District2 <District2@sanjoseca.gov>; Campos, Pamela <Pamela.Campos@sanjoseca.gov>; District3
<district3@sanjoseca.gov>; Tordillos, Anthony <Anthony.Tordillos@sanjoseca.gov>; District4 <District4@sanjoseca.gov>;
Cohen, David <David.Cohen@sanjoseca.gov>; District5 <District5@sanjoseca.gov>; Ortiz, Peter
<Peter.Ortiz@sanjoseca.gov>; District 6 <district6@sanjoseca.gov>; Mulcahy, Michael
<Michael.Mulcahy@sanjoseca.gov>; District7 <District7@sanjoseca.gov>; Doan, Bien <Bien.Doan@sanjoseca.gov>;
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Dear Mayor Mahan, Vice Mayor Foley, Councilmembers, and City Staff,

On behalf of the nonprofit Race Equity Action Leadership (REAL) Coalition, we are sharing STAY in San José: A
Racial Equity Affordability Framework for FY 2026-27, attached.

We appreciate City staff’s proposed updates to the City’s Budget Principles, particularly the addition of language
to “promote transparency through clear, accessible budget information and meaningful public engagement,
including service level tradeoffs and long-term impacts of budget decisions.” We strongly support this direction.
Meaningful engagement and accessible information are essential to understanding how budget choices affect
racial equity, affordability, displacement, and household stability—especially for communities most impacted by
rising costs.

As the City updates its Budget Principles, we also encourage the City Council to explicitly incorporate the City of
San José’s Racial and Social Equity Ordinance and Equity Values and Standards Policy into the principles
themselves. Budget decisions are among the most consequential ways the City can operationalize its equity
commitments, and the Budget Principles should clearly reflect that responsibility.

The attached framework is offered as a constructive contribution to the City’s upcoming budget deliberations,
identifying affordability-focused priorities grounded in racial equity, fiscal responsibility, and household stability.
We appreciate your consideration and look forward to continued dialogue.

Sincerely,

Vaughn Villaverde, AACI, Co-chair

Kathy Cordova, Co-chair

Poncho Guevara, Sacred Heart Community Service, Co-convenor
Kyra Kazantzis, Silicon Valley Council of Nonprofits, Co-convenor

On behalf of the Race Equity Action Leadership (REAL) Coalition

This message is from outside the City email system. Do not open links or attachments from untrusted sources.



STAY in San José: A Racial Equity Affordability
Framework for FY 2026-27*

The Race Equity Action Leadership (REAL) Coalition** offers the STAY in San José
framework to guide the City’s FY 2026-27 budget decisions.

Why Affordability Must Be Central

San José residents have been consistent and clear: the cost of living—and housing
affordability in particular—is the top challenge facing people who live here. Year
after year, the City’s own resident surveys rank housing costs, rent, and overall
affordability above nearly every other concern.

These pressures are not evenly distributed. Rising housing costs, childcare
expenses, and basic living costs are deepening income inequality, widening class
divides, and reinforcing racial and economic segregation. Black, Latino, immigrant,
and low-income households are more likely to be rent-burdened, overcrowded,
displaced, or pushed out of the city altogether. Affordability challenges also fall
disproportionately on people with disabilities, LGBTQ+ residents, older adults, and
people with chronic health or behavioral health needs, many of whom face fixed
or limited incomes, discrimination in housing and employment, and higher costs
to access basic services. For these communities, affordability is inseparable from
dignity, safety, and stability.

Affordability policy is therefore not race-neutral. It is one of the most powerful
tools the City has to advance—or undermine—racial equity. The idea of advancing
racial equity through affordability policy is consistent with the City of San José’s
Racial and Social Equity Ordinance and Equity Values and Standards Policy, which
require the City to proactively eliminate disparities, center impacted communities,
and embed equity into decision-making. Advancing the priorities below would
move the City closer to fulfilling the spirit and intent of these laws.

At its core, this framework is about ensuring that San José remains a place where
people can afford to live and work—and where they belong. Policies framed as
“compassionate” or “results-driven” must ultimately be evaluated by their
real-world impacts on housing stability, dignity, and equity—not by rhetoric alone.
These impacts should be measured and reported transparently, with a clear focus



on whether policies are reducing racial and economic disparities and improving
outcomes for the communities most affected by affordability challenges.

PART I: Affordability Framework (Housing, Childcare,
Household Stability)

1. Resolve the Homelessness Crisis by Prioritizing Deeply Affordable Permanent
Housing

Shift City policy toward permanent solutions for residents with the greatest need
by:

® Prioritizing housing affordable to Extremely Low-Income and Very
Low-Income households

® Treating interim shelter and encampment responses as short-term
bridges—not substitutes for permanent housing

Affordability impact: Without deeply affordable permanent housing, residents
cycle through costly emergency systems while remaining unhoused. Permanent
housing stabilizes households and reduces long-term public expenditures.
Strategies that prioritize temporary shelter or enforcement over permanent
housing increase long-term costs and instability when the permanent housing
supply does not keep pace with need.

2. Prevent Displacement Through Housing Stabilization

Invest in upstream strategies that keep people housed and prevent entry into
crisis systems by:

e Fully funding homelessness prevention and housing stabilization services
e Prioritizing flexible assistance and stabilization supports that help
households remain safely housed

Affordability impact: Preventing homelessness and displacement is far less costly
than responding after crises and preserves housing stability for households most
at risk of displacement.

3. Stabilize Tenants by Protecting and Enforcing Their Legal Rights
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Ensure renters can meaningfully exercise their legal rights and remain safely
housed by:

e Fully funding universal eviction defense and tenant education. An important
next step would be to bring the right to counsel back and consider piloting
an eviction defense approach.

e Expanding legal assistance for habitability enforcement, including unsafe or
poorly maintained properties

e Acknowledging that legal rights are meaningless without access to
attorneys

Affordability impact: Unsafe housing, deferred maintenance, and illegal landlord
practices impose hidden costs on low-income tenants and accelerate
displacement. Enforcing tenant protections stabilizes households, preserves
affordable housing, and reduces reliance on emergency systems.

4. Keep Rents Affordable by Strengthening Rent Stabilization and Preserving
Existing Housing

Reduce excessive rent increases while maintaining housing quality by:

® Maintaining the City’s prohibition on utility cost pass-throughs for
unmetered rental units, and ensuring that tenants are not charged for
utilities through allocation formulas that obscure actual usage and increase
housing cost burdens

e Lowering the annual allowable rent increase under the City’s rent
stabilization ordinance, which currently permits increases of up to 5%
regardless of the local Consumer Price Index (CPI), which tracks inflation

e Relying on the capital fair return process—not blanket rent hikes—to
address legitimate capital improvement needs

e Exploring preservation incentives that reward owners who keep rents
affordable

Affordability impact: Keeping rents aligned with actual cost growth prevents
displacement and preserves naturally occurring affordable housing at a fraction of
the cost of new construction. Affordability strategies that rely solely on
deregulation or market acceleration—without tenant protections—risk increasing
displacement rather than reducing housing cost burdens.
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5. Reduce Family Cost Burdens by Prioritizing Affordable Childcare
Expand and stabilize childcare by:

e Increasing affordable childcare slots
e Stabilizing nonprofit childcare providers serving low-income families

Affordability impact: Childcare is one of the largest household expenses, as
acknowledged in the City’s Child and Family Master Plan. Without affordable
options, families—especially women of color and immigrant parents—are pushed
out of the workforce or into economic crisis. Addressing childcare affordability is
not solely a county or state responsibility; the City of San José has an obligation to
work with the county to step in with meaningful investments, policy leadership,
and coordination to ensure families can afford to live and work here.

6. Protect Household Stability by Responding to Harmful Federal Actions

Mitigate local impacts of federal policies that threaten affordability, safety, and
civil rights by:

e Planning for millions of dollars in lost or threatened federal funding

e Coordinating with Santa Clara County to close gaps in protections for those
targeted by the federal administration, including immigrant families,
LGBTQ+ residents, people seeking reproductive health care, climate
advocates, and organizations advancing racial justice

e Defending nonprofits and community members targeted for their advocacy
or service.

e Evaluating how City data systems and surveillance or enforcement
technologies—including speed cameras—are used, accessed, or shared, and
developing safeguards to ensure they are not repurposed for immigration
enforcement

Affordability impact: When households experience fear of detention, family
separation, or surveillance, people avoid work, school, healthcare, and public
spaces—thereby directly reducing household income and quality of life and
increasing housing instability. These disruptions compound affordability
challenges and increase reliance on emergency systems. Protecting immigrant
families is also a fiscally responsible strategy: immigrants contribute billions of
dollars annually in local, state, and federal taxes, and policies that destabilize
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immigrant households reduce economic participation while shifting costs to local
governments.

City leadership must take a sustained and courageous public stand in defense of
immigrant communities and other targeted groups, clearly condemning federal
actions that undermine safety, dignity, and economic stability.

7. Center Affordability and Equity When Evaluating Potential Cuts to Community
Services

In the context of a projected budget shortfall, the City must carefully evaluate any
proposed reductions to community and nonprofit-delivered services through an
affordability and racial equity lens. Services that prevent displacement, support
older adults, provide nutrition, offer eviction advice and defense, reduce isolation,
and stabilize household income are core components of the City’s affordability
and stability infrastructure and should be prioritized accordingly.

Affordability impact: Cuts to the safety net would directly deepen the City’s
affordability crisis and disproportionately harm communities already experiencing
the greatest economic strain. When these services are reduced or eliminated,
costs do not disappear; they are shifted onto families and communities least able
to absorb them and often reappear later in more expensive emergency systems.

The City should prioritize maintaining services that stabilize households and
prevent harm over reductions to discretionary or deferrable expenditures that do
not directly affect residents’ ability to remain housed, healthy, and economically
secure.

PART II: Budget-Conscious Strategies That Advance Racial
Equity

1. Stabilize Communities and Improve Safety by Expanding Community-Based
Alternatives to Policing and Incarceration

Invest in responses that prevent harm, stabilize households, and reduce reliance
on emergency and carceral systems by:
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e Expanding and sustaining the popular and effective TRUST program citywide
and exploring how the City’s crisis call response can best direct calls to
community-based care responses

e Establishing a Community-Based Violence Prevention and Intervention
Office grounded in public health, trauma-informed care, and
neighborhood-led strategies, beginning with an evaluation of successful
models

® Implementing community-designed, non-punitive outreach
models—co-designed with people who have lived experience of
homelessness and behavioral health crises—to build trust, encourage
voluntary engagement, and connect people to housing and care, including
approaches similar to the HEART model proposed by REAL in the last budget
cycle

e Investing in planning phases for community-designed approaches to
interpersonal violence (IPV), designed by the neighborhoods or community
groups that will benefit from them. These could include restorative justice,
peer mentoring, and circulo practices, for example.

Fiscal efficiency and equity impact: Police, jail, emergency room, and inpatient
responses are among the most expensive and least effective ways to address
mental health crises and substance use. Community-based responses reduce
public costs while preventing job loss, fines, incarceration, and housing instability.
Opioid settlement funds are a critical source for this work and should not be used
for policing under any circumstances.

PART Ill: Revenue

1. Secure Long-Term Affordability Through Community-Aligned Revenue
Strategies

Enable proactive, transparent exploration of revenue options that reflect
community priorities by:

e Allowing City staff to explore combinations of public investments—such as
infrastructure, housing, open space, childcare, and resident health and
human services—that residents value

® Re-examining Measure E formulations, including potential adjustments at
the highest tiers of the property transfer tax
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e Authorizing polling and analysis of additional revenue concepts without
repeated Council approvals, while maintaining transparency and
accountability

Fiscal sustainability and equity impact: Sustainable revenue strategies must be
grounded in an honest assessment of the extreme income and wealth disparities
that characterize Silicon Valley. In a region where a small number of households
hold extraordinary levels of wealth alongside widespread housing and cost
burdens, revenue approaches should be evaluated for their ability to raise
resources in a progressive manner that does not exacerbate affordability
pressures for low- and moderate-income residents.

Centering progressivity in revenue exploration—including options tied to
high-value transactions, concentrations of wealth, or corporate activity, while
remaining mindful of legal constraints—allows the City to fund critical affordability
and stability investments.

Long-term fiscal stability cannot be achieved through austerity or by balancing the
budget primarily through cuts to community services; avoiding difficult fiscal
conversations only deepens inequality and increases future costs borne by
residents and local governments alike.

Bottom Line

In a deficit year, budget choices are equity choices. These priorities advance
affordability as a racial justice strategy—grounded in evidence, lived experience,
and the City’s own equity laws.

San José can be more affordable—and must also be more humane, more
equitable, and more courageous in confronting the intertwined crises of housing,
health, community safety, and democracy. Meeting these expectations will require
bold choices, sustained public investment, and a willingness to be judged not only
by economic indicators, but by whether the people most at risk of displacement
and harm are healthier, safer, and able to stay in the communities they call home.

San José must prioritize stability over symbolic or headline-driven actions,
permanent solutions over temporary fixes, and dignity over coercion. The REAL
Coalition calls on City leadership to advance policies that allow residents to stay in
San José—not just survive here, but belong here.
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* We call this framework STAY in San José to reflect the core outcomes it
advances: household stability, tenant protections, affordability, and a city where
people can remain in the communities they call home. STAY is an acronym for
Stability, Tenants’ rights, Affordability, and You belong here!

**The Race Equity Action Leadership (REAL) Coalition is a cross-sector alliance of
more than 50 nonprofit organizations, along with many additional nonprofit
partners, community advocates, and individuals with lived experience. REAL is
committed to dismantling white supremacy culture and systemic racism, using our
positional power to advance movement goals, and facilitating the voice of
community in government decision-making. We are also committed to learning,
advocacy, and organizing while building power in authentic community solidarity.
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