
cry oF PCN City of San José 
SAN JOSE Community Oversight Committee 
CAPITAL OF SILICON VALLEY 

District 1— Gary Cunningham (VC) Carolyn Bauer —District 2 

District 3— Michelle Brenot Jai Srinivasan —District 4 

District S— Enrique Arguello (C) Nicholas Cochran —District 6 

District 7— Hai Bui Sheikh Nayeem —District 8 

District 9— Shruti Chandrasekhar Open —District 10 

Citywide (Labor) — Olivia Navarro Open — Public Safety 

Citywide (Business) — Mansukh Singh Open — Citywide (Finance/Accounting) 

Environmental Issues — Open 

REGULAR MEETING AGENDA 

FINAL — Meeting Minutes 

January 15, 2026, 6:00 p.m. 

Location: 

San José City Hall 

200 E. Santa Clara Street, San José, CA 

Room T-550 

How to observe the MEASURE T COMMUNITY OVERSIGHT COMMISION 

MEETING (No public comment): https://sanjoseca.zoom.us/j/939237508 

Webinar ID: 939 2375 087 

Passcode: None 
Or 

Phone one-tap: 
+12133388477,,9392375087# US (Los Angeles) 

+14086380968,,9392375087# US (San Jose) 

How to submit written Public Comment before the Meeting: By email to 
Christy. Ngo@sanjoseca.gov by 9:00 a.m. the day of the meeting. 

Public comment in person only.
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I. Call to Order and Roll Call 

In Attendance: Gary Cunningham, Carolyn Bauer, Jai Srinivasan, Nicolas Cochran, Shruti 

Chandrasekhar, Mansukh Singh, Olivia Navarro 

Absent: Hai Bui, Sheikh Nayeem (excused), Enrique Arguello, Michelle Brenot 

II. Orders of the Day 

e Motion to approve by Vice Chair Carolyn Bauer 

e Second by Committee Member Olivia Navarro 

e Unanimously approved by all present members 

I. Open Forum (Meeting attendees are usually given two (2) minutes to speak on any discussion 
item and/or during open forum; the time limit is in the discretion of the Chair of the meeting 
and may be limited when appropriate.) 

e No questions received 

IV. Consent Calendar 

A. Approval of Meeting Minutes from November 6, 2025 

e Motion to approve by Committee Member Jai Srinivasan 

e Second by Committee Member Olivia Navarro 

e Unanimously approved by all present members 

V. Reports and Information Only 

A. Chair 

B. Director 

e Aziza is no longer with the City and Christy will remain the primary contact for 
the COC. 

e Measure T status report will go to Council on March 24" — Staff will send link of 
the Council Agenda when it is available online. 

Council Liaison 

Staff and Organizations 

e Email updates: 

a. Committee email accounts are being transitioned from seat-based emails 

to name-based emails. IT will reach out to members individually to assist 

with set-up and sign-ins. 
(1) If members don’t hear from IT after 2 weeks, please notify Christy 

to coordinate. 
(2) Committee Members Gary Cunningham and Jai Srinivasan have 

successfully set up their emails already with IT’s assistance 
(3) Staff urged members to get all the emails set up as soon as possible 

to comply with the Brown Act 

e Committee Member updates 

a. Voluntary resignation: CD 10 — Emily Esparza notified City via email in 

December 

g
o
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VI. Old Business 

Automatic resignation: Jay Anand Citywide Finance/Accounting due to 
missing more than 2 consecutive meetings (unexcused absences) 
There are currently 4 vacancies on COC: CD 10, Citywide Public Safety, 
Environmental Issues and Finance/Accounting 

(1) Citywide positions are appointed by Mayor 

VII. New Business — Action/Discussion 

A. Ad Hoc Committee to present report to COC 

Draft report prepared by Ad Hoc was distributed to entire COC in December for 
review 

a. No questions or comments from the other committee members that were 
present at the meeting 

Committee Member Gary Cunningham stressed importance to all members to be 
more engaged with the Council memo. They should read, comment and 
acknowledge that they reviewed report, even if there were no changes. 

Staffhad several corrections for the report — minor details in report, such as wrong 

dates, percentages, etc, but nothing altering the content of the memo. 
a. Committee Member Gary Cunningham took notes of recommended edits 

b. 
and will reflect in final COC memo. 

Chair Cochran, Committee Member Gary Cunningham, and Committee 

Member Shruti Chandrasekhar (Ad Hoc) voiced concerns about whether 

the remaining reserves amount of $14.5M is sufficient to complete 
remaining public safety projects. 

(1) Staff indicated the only remaining public safety projects not 
completed or in construction are: Fire Station 36 (design), PAB 

Upgrades (plumbing design) and FS 23 (land acquisition only). 
(2) Staff is mindful of remaining reserves and will not move forward 

unless there is sufficient funding to complete projects. 

(3) Staff noted the current reserve amount has changed since interest 

was added for prior years in current year budget. 
(4) Committee Member Gary Cunningham inquired about the reserves 

table in memo. Was the interest only through FY 22/23? Staff indicated 
that is correct info, but will confirm. 

(5) Action Item: Staff to confirm if the 24/25 reserves table 3-1 

includes interest only through 22/23; provide current reserve amount; 

911 Call Center and Fire Station 36 project estimates. Staff sent 
responses to Ad Hoc on 1/16/26 confirming the $14.5M only included 

interest through 22/23; provided estimates for FS 23 & 911 CC; 
current reserve is $17.5M. 

Motion to approve COC report by Committee Member Olivia Navarro 

Second by Committee Member Shruti Chandrasekhar 

Unanimously approved by all present members 

B. Review the Key Schedule of Events



A. 

B. 
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e Both final COC report and presentation are due to PW by January 22 to stay on 
schedule 

a. Target date for Council Agenda presentation is February 24 — Staff will 
notify COC if there is a presentation date change 

C. Discussion of formal presentation to Council 

e Ad Hoc Committee will send the soft copy Power Point presentation to PW for 
review 

e Action Item: PW will send Ad Hoc presentation back with edits, if any, for 
review, prior to finalization 

Future Meeting Schedules and Other Related Agenda Items 

A. Next Meeting Scheduled for May or June 2026 
a. Purpose of next meeting: review Proposed Budget, elect Chair and Vice Chair, 

elect members for the Ad Hoc Committee, draft the Key Schedule of Events 
for next year’s COC report 

e Dates 

a. Options: Thursday, May 7 or May 28 

(1) Staff will send out a placeholder invite for all members 

Adjournment 

e Adjourned at 7:06pm 

Nichola§C¢éhran, Chair
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The Code of Conduct is intended to promote open meetings that welcome debate of public 

policy issues being discussed by the City Council, their Committees, and City Boards and 
Commissions in an atmosphere of fairness, courtesy, and respect for differing points of view. 
The City of San José is committed to open and honest government and strives to consistently 
meet the community’s expectations by providing excellent service, in a positive and timely 
manner, and in the full view of the public. 

You may speak to the Commission about any discussion item that is on the agenda, and you may 
also speak during Public Comments on items that are not on the agenda and are within the subject 
matter jurisdiction of the Commission. Speakers using a translator will be given twice the time 

allotted to ensure non-English speakers receive the same opportunity to directly address the 

Committee, Board or Commission. Please be advised that, by law, the Commission is unable to 

discuss or take action on issues presented during Public Comments. Pursuant to Government 
Code Section 54954.2, no matter shall be acted upon by the Commission unless listed on the 

agenda, which has been posted not less than 72 hours prior to meeting. 

Agendas, Staff Reports and some associated documents for the Commission items may be 

viewed on the https://www.sanjoseca.gov/your-government/departments-offices/public- 

works/measure-t-community-oversight-committee. 

Correspondence to the MEASURE T COMMUNITY OVERSIGHT COMMITTEE are public 

record and will become part of the City’s electronic records, which are accessible through the 

City’s website. Before posting online, the following may be redacted: addresses, email 
addresses, social security numbers, phone numbers, and signatures. However, please note: e- 

mail addresses, names, addresses, and other contact information are not required, but if included 

in any communication to the MEASURE T COMMUNITY OVERSIGHT COMMITTEE, will 

become part of the public record. If you do not want your contact information included in the 
public record, please do not include that information in your communication. 

All public records relating to an open session item on this agenda, which are not exempt from 

disclosure pursuant to the California Public Records Act, that are distributed to a majority of the 

legislative body will be available for public inspection at the Public Works Department, 200 East 
Santa Clara Street, San José, California 95113, at the same time that the public records are 

distributed or made available to the legislative body. Any draft resolutions or other items posted 

on the Internet site or distributed in advance of the commission meeting may not be the final 

documents approved by the commission. Contact Office of the City Clerk for the final document. 

The MEASURE T COMMUNITY OVERSIGHT COMMITTEE meets two/three times a year 

in May and November at 6:00 p.m., with special meetings as necessary. If you have any 

questions, please direct them to the Commission staff. Thank you for taking the time to attend 
today’s meeting. We look forward to seeing you at future meetings. 

To request an accommodation or alternative format under the Americans with Disabilities 

Act for City-sponsored meetings, events or printed materials, please call (408) 294-9337 

(TTY) as soon as possible, but at least three business days before the meeting. 

Please direct correspondence and questions to: 

City of San José - Attn: Christy Ngo 

200 East Santa Clara Street, San José, California 95113 Tel: (408) 793-5311 

Christy. Ngo@sanjoseca.gov


