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Housing Technology Mission

11/4/2021

Harness data & web platforms Enable greater access to 
housing opportunities
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Guiding Principles

11/4/2021

Harnessing 
technology to drive 

housing equity

Increasing data-
driven decision 

making

Growing 
partnerships
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Housing Technology Initiatives

11/4/2021

Rent Registry

• Improve user experience 

for owners & tenants of 

rent stabilized properties

• Make registration process 

clearer and quicker

Doorway Affordable 
Housing Portal

• Build regional web 

platform listing all 

affordable housing 

vacancies in one site

• Simplify application 

process

• Provide automated tools 

for property managers to 

process applications

Housing Loan 
Management System

• Streamline data entry 

process for database to 

provide loans to 

developers more efficiently

• Release version upgrade 

and integrated workflow
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Purpose of Rent Registry

Allows the Rent Stabilization 
Program to:

• Monitor changes in tenancy

• Track allowable rent increases

• Collect data on apartment amenities

11/4/2021 5



Rent Registry New Portals Created 
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Rent Registry Owner Portal Enhancements: 
Added "No Changes" Button
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Rent Registry Owner Portal Enhancements: 
Added "Select All" Button
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Rent Registry Impact: Landlord for User 
Friendliness

11/4/2021

"...I just completed our annual update of information to 
the registry. It was so simple and user friendly that it was 
a breeze..."

Rent Registry Landlord
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Rent Registry Impact: 
First 30 Day Registrations by Year
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Doorway Affordable Housing Portal Components 

11/4/2021

Launch in December 2021
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Doorway Applicant Portal Pilot Launch in 12/2021

Key features for applicants are: 

• Submitting digital application online

• Viewing listings in multiple languages 
(Spanish, Vietnamese)

• Creating account to see previous 
applications

• Checking lottery results posted so that 
process is transparent
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2021 Doorway Milestones
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Moved to Doorway Regional Server
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Doorway Planned Application Metrics to Track

11/4/2021

Key Performance Indicator Measured

Searches for affordable housing openings via the web 
portal and smart phone (compared to number of 
vacancies)

# and %

Applications submitted via the web portal and smart 
phone (versus paper or in-person)

# and %

Applications submitted via Spanish and Vietnamese langu
ages online and paper application (language equity)

# and %

Vehicle trip miles saved by applicants submitting 
applications on via the web portal and smart phone 
(transportation equity)

Average
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Purpose of HoLMS

Allows the Residential Development 
Division to:

• Enter & track key information about 
affordable housing production & 
preservation

• Process loans to affordable housing 
developers

• Provide reports on aggregate 
affordable housing data
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Multiple Residential Development Division teams use 
the database (Production, Asset Management, etc.)

Database built on old version of Salesforce (Classic) –
likely to be removed from platform in near future

HoLMS Pain Points Prior to Upgrade
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HoLMS Classic: Prior Version
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HoLMS Lightning: New Version
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Thank you for the Partnerships!

11/4/2021

Rent Stabilization Team: Rachel VanderVeen, 
Viviane Nguyen, Monica Velarde, Mari Padilla, 
Noel Padilla, Marisa Vela, Rona Abella

Residential Development Division: 
Kemit Mawakana, Elisha St. Laurent, Darius 
Brown, Banu San, Stephan Jackson, Lisa Rice, 
Tasha Mattos, Shelsy Bass

External Vendors: MK Partners, Exygy

Municipal Governments: San Mateo County

Contract Employee: Dave Bopf

Technology Leads: Dhruv Hemmady, Fereshteh Zakeri
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Questions & Feedback


