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Council Direction (May 4, 2021)

v

Accepted ranking of finalists with Breeze of Innovation as preferred

Accepted work plan outlined in staff memorandum
v" Requires schedule to be posted by developer within 120 days (9/4/2021)

Develop reimbursement agreement for developer to pay staff costs

Return to Council with Environmental Impact Report that addresses light,
airport operations and impact to neighborhoods

v Quarterly progress reports to NSE and periodic reports to Parks and
Recreation Commission

v" Develop and implement citywide outreach strategy
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November 2021 Progress Report

v Project Schedule posted September 4, 2021 at
urbanconfluencesiliconvalley.org

v Key Dates:
v" Public Outreach Plan: January 31, 2022
v Public Outreach Implementation: Q1, Q2 2022
v Fundraising Plan: June 1, 2022
v Design Development: December 1, 2022
v Environmental Impact Report: Spring 2023
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November 2021 Progress Report

v' Reimbursement agreement executed

v Consultant service order for project management
In process

v Outreach strategy
v Urban Confluence to contract consultant

v City to lead outreach
v Consultant interviews held in October 2021
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