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Council Update Approach for EOC Response

EOC Response UpdatesUpdate Frequency + Structure

• Frequency of Update

• When necessary, based on major 

changes

• Structure of Update

• What has changed?

• What is driving change?

• What is new?
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Recent Trends in COVID-19 Data
National

State

County

3



National

Source: cdc.gov 10/23/2021

The Delta variant of concern 

remains highly transmissible 

and dominant nationally.

Recent Trends in COVID-19 Data | National & State

There are no variants of 

interest at this time.

Nine variants are being 

monitored, none of them are 

new, but the Delta offshoot 

AY.4.2 is being watched 

closely internationally.

The State of California and 

Santa Clara County are in the 

CDC substantial (orange) 

transmission level.
• Overall National vaccination has raised 

from 75.1% to 77.2 since September 25th* Ages 12+ at least one dose
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Center for Disease Control (CDC)

National Level of Community Transmission by County

https://covid.cdc.gov/covid-data-tracker/#county-view


Santa Clara County

Recent Trends in COVID-19 Data | County

County positive 

cases have 

flattened out.

County deaths by 

week continue to 

decrease.

(values for the most recent 7 days are preliminary)

Cumulative COVID-19 

Cases

(values for the most recent 7 days are preliminary)

7-Day Rolling Average 

of New Cases

(values for the most recent 14 days are preliminary)

Cumulative COVID-19 

Deaths

144,719

137

1,834

Source: https://covid19.sccgov.org/dashboard-cases-and-deaths 10/24/2021
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Deaths by Week

Cases by Specimen Collection Date

https://covid19.sccgov.org/dashboard-cases-and-deaths


Source: State of California COVID-19 dashboard 10/24/2021

Recent Trends in COVID-19 County Intensive Care Units Beds

Peak: 239 beds available

Today: 45 beds available

Sept 25:    57 beds available

Lowest: 25 beds available
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County Intensive Care Unit (ICU) Beds

Hospitalizations have moved up and the 

number of available ICU beds has 

decreased September 25th and are only 28% 

of beds available at the beginning of the 

pandemic.

21%

10/20



Recent Trends in COVID-19 Data | City & County Vax Rates
Ages 12+ At Least One Dose

The City and 

County 

vaccination 

rates continue 

to increase.

7-Day Rolling Average 

of New Cases

Sources: Santa Clara County COVID-19 portal, direct data table download 10/22/2021

Santa Clara County Santa Clara County

Overall
Previous Update 

September 25, 2021

92.5%

88.4%

City of San José

94.0%

This Update

October 24, 2021

89.6%

1.5%

1.2%

Santa Clara CountySanta Clara County

City of San José
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• Vaccination mandates

• Expanded eligibility to youth ages 5 to 11 

expected in early to mid November

• Data showing waning immunity of vaccines 

over time

City Response Deep Dive | Vaccination Task Force

What Has Changed? What is New?

• The City of San José’s 93.9% vaccination rate 

for ages 12+ with at least one dose

• A continued, steady number of participants at 

vaccination events

• County request for support with 

communications and outreach to youth ages 5 

to 11

• Expansion of approved booster vaccines

• Incorporating rental and housing assistance 

and resources at vaccination events

• In-home support from San José Fire 

Department medical personnel

What is Driving Change? 
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Emerging Plan for Vaccinating Kids Ages 5 to 11

• Smaller Scale
• ~160,000 kids

• Vaccine Supply
• Short-Term (1-3 Weeks): focused

• Long-Term (3+ Weeks): more broad

• “Four Doors”
• Pediatricians and children's hospitals & health systems

• Pharmacies

• Schools

• Community-based clinics

• City’s Role
• City asked to partner with County Public Health Department and Office of Education on 

communication and outreach efforts

• Next Steps
• County reviewing more detailed plan at Health and Equity Task Force on Friday, October 29th
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Emerging Plan for Boosters

• Additional Booster Vaccines

• Moderna and Johnson & Johnson

• Allowance for mixing and matching

• Expanded Eligibility

• 65 years and older

• Age 18+ who live in long-term care settings; have underlying 

medical conditions; who work or live in high risk-settings

• County Plan

• Boosters available at all vaccination sites, including mobile 

vaccination clinics and retail pharmacies

• Re-organizing and re-deployment of staff from non-critical 

areas

• Improving upon plans from initial vaccination roll out, starting 

with our most vulnerable, meeting and maximizing needs and 

efficiencies



- The County of Santa Clara has requested 

continued support with outreach communications.

- Audience focus: 12-17 years old

- Transition to new audience: 5-11 years old

- Outreach to parents, grandparents, caregivers

New tactics to reach focus audience

- 151K postcards distributed to prioritized areas

- 30K flyers distributed to 41 schools in San José

We remain focused on communicating 

to our most vulnerable residents as we pivot 

to 5 – 11 years old vaccine eligibility.

Data shows Latino/a/x youth, ages 12–17 years 

old, continue to have the lowest vaccine rate.

City Response | Communications/Outreach

What Has Changed? What is New?

What is Driving Change? 
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Sources: Santa Clara County Public Health Update 10/21/2021



- WEA Text Alerts to focus on marginalized communities

- Postcard mailer to prioritized areas

- Flyer distribution to public schools in San José

- Mass Media to reach non-English speaking audiences

- Social Media to promote County messaging, vaccine clinics,

COVID-19 recovery programs

- Social Media Influencers to promote vaccination to key audiences

City Response | Communications/Outreach

Continued Communications Support
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Sources: Santa Clara County Public Health Update 10/21/2021
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• Transmission – Low and Stable

✓ Must be in the CDCs yellow tier for 

three continuous weeks

• Hospitalization – Low and Stable

✓ Low and stable in the judgment of the 

local health officer

• Vaccination – Robust

✓ 80% of the total population is fully 

vaccinated; or,

✓ Eight weeks after vaccine authorized 

for kids ages 5 to 11

Criteria to Lift Indoor Masking Order

• Transmission – Low and Stable

County is in orange tier

• Hospitalization – Low and Stable

Hospitalizations are up slightly and 

ICU bed availability is down

• Vaccination – Robust

73.0% of the total population is fully 

vaccinated; or,

Vaccine not authorized yet for kids 

ages 5 to 11

County Performance

City Response Deep Dive | Hybrid Work, Facilities, and Resources

New Criteria to Lift Indoor Health Orders on Masking

Sources: Santa Clara County Public Health Update 10/21/2021



▪ Expansion of approved booster vaccines

▪ Governor announced California will mandate student vaccines 

for COVID-19 once federally approved  

• Uncertain when this will take effect

• County Office of Education currently expects this will take 

effect next school year

▪ Additional movement on implementation of White House Path 

Out of the Pandemic Action Plan

• OSHA submitted its Emergency Temporary Standard (ETS) 

on mandatory vaccination or regular testing for businesses 

with over 100 employees to the White House OMB Office 

of Information and Regulatory Affairs

• The ETS is not yet public

City Response Deep Dive | Advocacy

What Has Changed?
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