
Status of Open Audit 
Recommendations

As of June 30, 2021
An update by the City Auditor’s Office

http://www.sanjoseca.gov/auditor
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Summary of Results:

 272 recommendations 

 22 new recommendations made since last update

 45 implemented or closed since last update

 174 partly implemented, 53 not implemented
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Percent of Recommendations 
Implemented/Closed:

 72% of recommendations 
made over last 10 years

 52% of recommendations 
made over last 5 years
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* 2011 represent July 2011-December 2011 and 2021 represents 
January 2021-June 2021 to account for 10 full years. 



Departments Implemented 45 Recommendations Since 
the Last Update

Highlights include:

 The Police Department implemented several recommendations from our audit 
of the Police Secondary Unit

 The Fire Department implemented several recommendations from our Fire 
Development Services audit

 Office of Retirement Services has updated its website

 PRNS has made progress on recommendations related to the Neighborhood 
Center Partner Program (formerly reuse)

 Public Works has transferred in lieu fees collected for projects that have been 
completed to other City funds or to developers City Auditor’s Office, 4



227 Recommendations are Still Pending
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Potential Budget Savings:

 Reduce Police Department comp time balances (Audit of 
Police Overtime, 2016)

 Contract terms with golf course operators (Audit of Golf 
Courses, 2015)

 Office of Equality Assurance software and other resources 
(Audit of the Office of Equality Assurance, 2017)
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Operational Efficiency:

 Contract management policies (Audit of Consulting 
Agreements, 2013) 

 Volunteer program guidelines (Audit of the City’s Use and 
Coordination of Volunteers, 2016)

 Develop Technology Deployment Policy (Audit of Technology 
Deployments, 2019) IMPLEMENTED
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Improved Service Delivery:

 SJFD public education (Audit of Fire Prevention, 2013) 
IMPLEMENTED

 Housing Department outreach to tenants and landlords 
(Audit of the Apartment Rent Ordinance, 2016) 
IMPLEMENTED

 Update Police Activities League (PAL) agreement (Audit of 
the San José Police Activities League, 2018)
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Twelve Priority Recommendations

Citywide Security / Risk Mitigation:

 Improve lease management, including updating expired leases 
(Audit of the City’s Oversight of Financial Assistance to Community-
Based Organizations, 2008) CLOSED/IMPLEMENTED

 Revise City Procurement Card Policy (Audit of City Procurement 
Cards, 2010)

 Develop Mobile Device Policy (Audit of Mobile Devices, 2016) 
IMPLEMENTED
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https://www.sanjoseca.gov/your-government/appointees/city-
auditor/audit-recommendations

Online Interactive Dashboards

https://www.sanjoseca.gov/your-government/appointees/city-auditor/audit-recommendations
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