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● Detroit (2021)



Considerations for Format of Report

● Format for individual recommendations
● How to present Majority vs Minority opinions
● Consideration of public presentation
● Timeliness of recommendations (e.g., short term, mid-term, long term)
● Charter revision recommendations vs policy recommendations
● Appendices

Reference: https://en.wikipedia.org/wiki/Municipal_charter#United_States



San Jose (1975)
I. General Recommendations

A. Background
B. Areas of considerations with recommendations
C. Conclusion

II. Municipal Elections
A. Recommendation
B. Background
C. Methodology
D. Conclusion

III. District elections
A. Summary of recommendations

1. Principal recommendations
2. Principal arguments

B. Drafting of prototype district maps
C. Bases for recommendations

Reference: https://www.sanjoseca.gov/home/showpublisheddocument/70112/637508204007130000



San Jose (1985)
I. Cover Letter

A. Intro
B. Summary of Findings
C. Recommended Charter Changes
D. Minor Changes
E. Conclusion

II. Current Charter Sections with Proposed Amendments
III. Minority Reports submitted in the form of bundled letters from Commissioners

Reference: https://www.sanjoseca.gov/home/showpublisheddocument/68489/637462314964530000; 



San Diego (2007)
Introduction & Summary of Charter Recommendations 

I. Charter Recommendations for the 2008 Ballot 
A. Category A – Interim Strong Mayor and Legislative Tightening 

1. List of recommendations
B. Category B – Financial Reform and the Kroll Report 5. Chief Financial Officer 6. Audit Committee 

1. List of recommendations
C. Category C – Duties of Elected Officials 

1. List of recommendations
II. Charter Recommendations for a Later Ballot 

A. List of recommendations
III. Municipal Code Proposals 

A. List of proposals (if public approves 2008 Charter Amendment) 
IV. Items Researched, but Needing Further Study by a Future Charter Committee or Commission 

A. List of items researched
V. APPENDIX ONE - PUBLIC COMMENT LIST , INVITED SPEAKERS LIST, RESEARCH RESOURCES 

VI. APPENDIX TWO - PROPOSED CHARTER LANGUAGE FOR RECOMMENDED CHANGES & ADDITIONS TO THE MUNICIPAL 
CODE 

VII. APPENDIX THREE - SUPPORTING MATERIALS

Reference: https://www.voiceofsandiego.org/wp-content/uploads/app/pdf/charterdraft1004.pdf



Austin (2018)
I. 2018 Charter Review Executive Summary 

II. 2018 Charter Review Commission Overview
III. Recommendation No. N: XYZ

A. Overview
1. “This recommendation passed by a vote of X to Y.”

B. Background and Policy Reasons for the Recommendation 
C. Substance of the Proposed Amendments, Revisions or Repeals to the Charter 
D. Estimated Fiscal Budgetary Impact for the Recommendation 
E. Impact of the Recommendation on Existing City Laws, Rules, Practices and Procedures 
F. Proposed Ballot Language 

IV. Appendix A: Meeting Dates
V. Appendix B: Proposed Democracy Dollars Amendment

VI. Appendix C: VIEWPOINTS: Independent ethics panel has benefits, but don’t rush it
VII. Appendix D: Proposed Independent Ethics Commission Amendment

VIII. Appendix E: Backup Materials Supporting Fiscal Impact

Reference: http://www.austintexas.gov/edims/document.cfm?id=297899



King County (2019)
I. Letter to Council

II. Executive Summary
III. Introduction
IV. King County Charter Review Commission Members 
V. Proposed Amendments

A. Includes Minority Report comment
VI. Topics Encouraged for Further Consideration by Council

VII. Conclusion
VIII. Attachments

IX. Appendices

Reference: https://kingcounty.gov/~/media/independent/charter-review-commission/2020/Approved_KC_CRC_Report_-_Full.ashx



Detroit (2021)
I. Transmittal Letter

II. Charter with Preliminary Commentary
A. Entire charter version
B. Proposed changes only version

Reference: https://sites.google.com/view/detroitcharter2018/


