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Bi-Monthly Status Report
Operations and Performance

1. Citywide Crime Statistics

2. Other Matters of Interest
» Gender-Based Violence Response and Strategy Workplan Update
 Redistricting Update

3. Questions
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Citywide Crime
Statistics




Reported Part | - UCR Crime Statistics

VIOLENT OFFENSES jazno_zAir JaZnO_ZAlpr % Change | | > yjra :_":;fge
Homicide 8 14 75.0% 10

Rape 176 197 11.9% 184

Robbery 391 384 -1.8% 431
Aggravated Assault 707 903 27.7% 734

Total Violent Crimes 1282 1498 16.8%

PROPERTY OFFENSES jazno_zA?or Jazno_iir % Change | | ° era :_":I;fge
Burglary 1274 1456 14.3% 1406

Larceny 4245 3820 -10.0% 4342

Vehicle Theft 1793 2214 23.5% 2437

Total Property Crimes 7312 7490 2.4% Note: Changes to small
GRAND TOTAL 8594 8988 4.6% fniivmetiavill
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Other Matters of Interest:

Gender-Based Violence
Response and Strategy
Workplan Update

|
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UCR “Rape” Offenses
Year to Date Five Year History

Attempted Sex Assault 33 33 24 22
Rape 105 82 123 91
Rape (Spouse) 4 6 5 6
Sodomy 8 7 14 16
Oral Copulation 8 13 13 11
Foreign Object 18 17 17 13
Rape (Domestic) 11 2 2 13
Attempted Sex Assault (Domestic)

29
92
8
14
16
16
18

-mm--

THIS REPORT IS HIERARCHY BASED. CRIME TOTALS REFLECT ONE OFFENSE (THE MOST SEVERE) PER INCIDENT.

These statistics are sourced from the San José Police Department’s records management system. They are not used to report to the
FBI's Uniform Crime Reporting (UCR) Program and therefore should not be compared to the UCR submitted statistics. This report is
run by the dates the crimes are reported and statistics may be subject to change due to the reclassification or unfounding of crimes.
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Gender-Based Violence Response and Strategy
Workplan
Implementation Status*

San Jose Countywide
Pending, 3
Completed,
Pending, 4 3
In-Process,
5
Completed,
15
In-Process,
2

*This slide shows the total number of work plan items that have been completed over the entire duration of the work plan. The
subsequent two slides provide greater detail on work items that are currently open or have recently been completed.
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Open and Recently Completed
San Jose Work ltems

Report SART Exam Numbers at the Bi-Monthly PSFSS Updates

Expand the Sexual Assault Response and Strategy Workplan to the Gender-Based
Violence Response and Strategy Workplan

School Intervention Training

Prepare an MBA in the FY 2021-2022 to Add Two Crime and Data Analysts, Having
One Dedicated to Gender-Based Violence

Trauma-informed Care Training for All Officers

Sub-Standard Housing Study

Domestic Violence High-Risk Response Team

Vigilant Parent Training (Technology and Devices)

Sexual Assault Bill of Rights

Increase Quantity of Sexual Assault Detectives by 5 + 1 Sergeant

Report to PSFSS Committee on plan for Staff Allocation in SAIU, SVU, and FVU

Expand Trauma Informed Care Training to Reflect Patterns of Stress and Trauma
for Children and Incorporate Survivor-Centered Strategies

SAIU / R&D

SAIU /SVU / FVU

SAIU / SVU

Deputy Chief of the Bureau of
Investigations

Lt. Lombardo

SVuU

FVU

SVuU

SAIU

SAIU

Office of the Chief

Lt. Lombardo

Completed — Added to Presentation

Completed — Expanded to Incorporate all Gender-Based Violence in the
Response and Strategy Workplan

Completed — Evaluation Due June 30, 2021 by Independent Contractor
Completed — MBA #19

In Process — Working Through the Department

In Process

In Process — Pilot Program Funding Through June 2022 included in 2021-
2022 Proposed Budget

In Process — Three to Four Classes per Month
In Process — 3-prong Approach
Pending

Pending

Pending
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Open Countywide Work ltems
N A

Ethnic-based Agency Workgroup and Buildout

Strangulation Evidence Collection

Explore Cost and Funding of Two Child Forensic Interviewers to the CAC.

Review and Explore Recommendations from the Housing Presentation for
Potential Additional Work Items; Report Back to PSFSS

Joint City-County Working Group regarding Pediatric SART Exams; Report Back to
PSFSS

Joint City-County Annual Meeting on Gender-Based Violence

SAIU

FVU

SAIU, Office of the County
Executive

Housing Department

SAIU

City Manger’s Office, CCSF
Committee

In Process — Working with County Office of Gender-based Viol. Prevention

In Process — Western Division Pilot Project for In-field Evidence Collection

Pending

Pending — Housing Presentation Scheduled for September 16, 2021 PSFSS
meeting

Pending — Rescheduled for September 16, 2021

Pending — Date TBD
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Sexual Assault Bill of Rights

Create Applicable Duty Manual Sections

* Require compliance with the Sexual Assault Bill of Rights
e Require providing the CA Attorney General’s Office Marsy’s Card and Resources to survivors

Evaluate and Reformat Department Resource Cards

® Ensure Department resource cards furnish the most up-to-date and comprehensive
information to survivors

Collaborate with Advocate and Community Partners

® Ensure best practices, maintain open communication, and develop policies and procedures
providing the highest level of support to survivors




Pediatric SART Exams

* Direct the City Manager to work with the County to form a working
group with community advocates, the stakeholders working at the
Children’s Advocacy Center, to identify the best approach and
regional response to approve pediatric SART exams for children and
bring to the next PSFSS Police Department Bi-Monthly report with all
the barriers identified that prevent all child survivors from being
referred to SART/SAFE exams and bring recommended options for
working through the barriers.

e Postponed until September 16, 2021
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SART Exam Qualifications and Exams Completed
March — April 2021

Qualified: 46
¢ Not Qualified: 0

Qualified: 18

e Not Qualified: 7

Of the 64 individuals who qualified for exams:
* 37 moved forward with an exam
e 23 did not move forward
 The outcome is unknown in 2 cases

e 52
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Redistricting Update




Redistricting Update

*Present — December 2021

*RFP for a consultant / vendor

eEstablish a working group of Department subject matter experts
eSelection of a consultant / vendor

Current Position

sExpected Start Date January 2022

eConsultant / vendor analysis of: call volume and severity; response times; staffing and personnel deployment options; equity assurance; foot patrol options;
technology and physical infrastructure; population density; geography. Will also consider any changes in policy, such as through the Reimagining Community
Safety process.

eExpected Start Date July 2022

eCost analysis & acquisition of funding

eDevelopment of a strategic implementation plan

*Redeployment/addition of Department personnel, as appropriate, to support the recommended model

eExpected Start Date January 2023
eDeployment of recommended staffing model and redistricting
eContinued analysis by the working group for evaluation and review of implementation

eExpected Start Date July 2023
eAdjustment of staffing model and redistricting (if necessary)
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Questions?




