
 
 TO: HONORABLE MAYOR FROM: Nanci Klein 

                        AND CITY COUNCIL 

 

  SUBJECT:  SEE BELOW  DATE: June 7, 2021 

    

              
Approved Date 

           6/7/2021    

 

        COUNCIL DISTRICT: 3   

 

REPLACEMENT 

 

SUBJECT:  AMENDMENT TO THE SECOND AMENDED AND RESTATED ARENA 

MANAGEMENT AGREEMENT (AMA) 

 

 

REASON FOR REPLACEMENT 

 

Approve the proposed Amendment of the Arena Management Agreement rather than request 

delegation to Negotiate and Execute the Amendment to the Arena Management Agreement. 

 

 

RECOMMENDATION 

 

Approve the Second Amendment to the Second Amended and Restated Arena Management 

Agreement by and Between the City of San José and the San Jose Arena Management, LLC 

(AMA).   

 

 

OUTCOME 

 

Approval of the proposed Second Amendment to the Arena Management Agreement (AMA) 

will allow the Downtown West project and related documents to be effective and allow the 

project to proceed as previously approved by Council. 

 

BACKGROUND 

 

On Tuesday, May 25, 2021, the City Council unanimously approved the Downtown West 

Project.  The project includes 7.3 million square feet of office space and over 4,000 homes 
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including 1,000 affordable homes.  The project will bring intended density immediately adjacent 

to Caltrain Station and the future home of Bay Area Rapid Transit and High-Speed Rail. 

 

The Diridon Station Area is home to the SAP Arena, the Sharks’ National Hockey Team, and the 

many events and activities brought to the City through the efforts of the San Jose Arena 

Management team (SJAM).  SJAM representatives have expressed concerns about the SAP 

Arena’s ability to function in an efficient manner as a result of new dense development. Many 

discussions have been taking place between the Sharks, the City of San José (“City”), and 

Google about the implementation of the future street network and updated plans for parking and 

circulation in and around the Diridon Station Area Plan area. 

 

On May 25, in addition to the approval of the Downtown West Project and other documents, the 

City, SJAM, and Google reached a Settlement Agreement that results in certain changes in the 

project documents and in the AMA.  The modifications requested by SJAM are intended to 

ensure that communications, construction activities, and the functionality of the SAP arena 

remain effective and efficient.  The required changes to the project documents such as the project 

zoning and the Development Agreement were already approved by the City Council on May 25, 

2021.  Some changes are also required to the Second Amended and Restated Arena Management 

Agreement (AMA).  A recitation of the changes to all related documents was detailed in the 

Settlement Agreement approved by the City Council. 

 

 

ANALYSIS 

 

The Settlement Agreement is conditioned upon Council approval of the revisions generally 

contained in Exhibits A and B to the Supplemental Memo dated and approved on May 25, 2021, 

and attached to this memorandum as well as Council’s discretionary approval of the proposed 

limited-scope amendment to the AMA.  Each of the revisions contained in Exhibits A and B 

shall automatically become effective at such time as the City Council has approved the AMA 

amendments referenced in the Settlement Agreement and attached as Exhibit C. 

 

In addition to the changes to the Downtown West plans and agreements, the City further 

committed to have Council consider amending the AMA as follows: 

 

a. City shall not allow the alteration of any sidewalks along Arena frontages at West Santa 

Clara Street or North Autumn Street without Sharks Sports & Entertainment’s (SSE) 

consent that such alteration does not materially negatively affect operations of the Arena 

(such as safety, security, crowd control, etc.), whose consent shall not be unreasonably 

withheld; 
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b. City clarifies the proposed configuration of West Santa Clara Street and Barack Obama 

Boulevard near the SAP Center; 

 

i. West Santa Clara Street near the SAP Center. As depicted in the Downtown 

West Vesting Tentative Map and Downtown West Design Guidelines and 

Standards, no reductions in general traffic through lanes are being proposed or 

approved as part of the Downtown West project along West Santa Clara Street.  

Per the proposed Amended Diridon Station Area Plan, the City and Valley 

Transportation Authority (VTA) are exploring potential public service lane 

configurations to maintain reliable transit and emergency vehicle service; this is 

a separate effort from Downtown West and will continue to be coordinated with 

area stakeholders, including SSE; 

ii. Barack Obama Boulevard (between Santa Clara and San Fernando Streets).  

The City retains final decision-making regarding the public right-of-way.  For 

example, the roadway (curb-to-curb space) includes two options, as shown on 

page 16 of the Vesting Tentative Map (VTM): 

 

1. A dynamic lane on one side of the roadway and two through lanes; 

 

2. A through lane on one side of the roadway, one center turn lane, and a 

second through lane on the other side of the roadway; 

The first option for the portion of Barack Obama Boulevard between 

Santa Clara and San Fernando Streets is illustrated on page 271 of the 

Downtown West Design Standards and Guidelines (DWDSG, draft as 

of March 2021).  The second option is very similar to the illustration 

of Barack Obama Boulevard between San Fernando Street and Park 

Avenue, as depicted on page 272 of the DWDSG.  The City will 

determine the final configuration of the public right-of-way, including 

this portion of the roadway, during the Conformance Review process, 

including with ongoing input from SSE; and 

 

c. Neither SSE nor its patrons shall be responsible for the incremental growth of the cost of 

Transportation and Parking Management (TPMP) (such as increased police/traffic 

control, electronic traffic control measures, etc.), beyond the baseline (pre-COVID costs 

as of 2019, adjusted for inflation based on Consumer Price Index (CPI)).  The 

identification and selection of these potential funding sources will include consultation 

with Diridon Area partners like SSE and area property owners. 

 

Also related to this item on this June 8, 2021 Council Agenda is Item Number. 2.2 which is the 

second reading (final adoption) of the Planned Development Zoning ordinance and the 

Development Agreement ordinance, both including the changes approved by Council on May 25, 
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2021.  The Council-approved changes to these ordinances, in addition to the settlement 

agreement, are contingent on Council approval of this proposed amendment to the AMA. 

 

 

CONCLUSION 

 

As summarized in this memo, the City, Google, and SSE have continued to coordinate to resolve 

outstanding concerns.  A Settlement Agreement approved on May 25, 2021 stipulates that an 

Amendment to the Second Amended and Restated Arena Management Agreement must be 

approved to effectuate the AMA changes and the other changes sought in Downtown West 

Project documents.  City Council’s approval of the proposed amendment to the AMA will allow 

the Downtown West Project and related documents to be effective and allow the project to 

proceed as previously approved by Council. 

 

 

EVALUATION AND FOLLOW-UP  

 

The need for an Amendment to the Second Amended and Restated Arena Management 

Agreement (AMA) was discussed and approved by the City Council at the 5/25/21 City Council 

action approving the Downtown West Project.  Approval of this Amendment on 6/8/21 

completes current actions related to the AMA. 

 

 

CLIMATE SMART SAN JOSE 

 

The recommendation in this memo has no effect on Climate Smart San José energy, water, or 

mobility goals. 

 

 

PUBLIC OUTREACH 

 

This memorandum will be posted on the City’s Council Agenda website for the June 8, 2021 

Council Meeting. 

 

 

COORDINATION 

 

This memorandum has been coordinated with the City Attorney’s Office.  
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COMMISSION RECOMMENDATION/INPUT 

 

No commission recommendation is associated with this action. 

 

 

CEQA 

 

Not a Project, File No. PP17-003, Agreements/Contracts (New or Amended) resulting in no 

physical changes to the environment. 

 

 

             /s/ 

NANCI KLEIN 

Director of Economic Development 

 

For questions, please contact Nanci Klein, at (408) 507- 0430. 

 

 

 

Attachments: 

Exhibit A – “Exhibit A to Supplemental Memorandum” 

Exhibit B – “Exhibit K – Downtown West Parking Requirements” 

Exhibit C – “AMA Amendment” 
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