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SMART CITY ROADMAP — RED & YELLOW STATUS CHANGES

Project Name

FirstNet
Deployment

April Status June Status

»

Issue

Fleet installation delays
FY20-21 shortfall

Corrective Course of Action

Fleet installations timeline
accepted

Using City reserve to address
shortfall

City Open Data
Environment

»

Scope and Schedule issues due to
COVID & loss of data officer

Hiring underway for data
Get adoption of the
environment picking up




SMART CITY ROADMAP — NET NEW PROJECTS

Project Name Current Status Next Steps

SJ311
Accessibility
Assessment

Assess the Accessibility of 311 resources |Launched 5/24
for all levels of disabilities Partnership w/Pacific ADA Center



SMART CITY ROADMAP — RECENTLY COMPLETED PROJECTS

Project Name

Community Wi-Fi
at Libraries and
Community
Centers

AT&T Wi-Fi
Sponsored
Community
Centers

GIS Strategic Plan

Windows 10
Migration

Final Status

PAT

Summary

9 City Libraries
8 PRNS Community Centers

Deployment Date

Completed January 2021

7 Additional @AT&T Sponsored
Community Centers

Completed April 24, 2021

Overall City Geographic Information
Systems Strategy

Matt Loesch presented to Council
in April meeting

Upgrade all PC’s to Windows 10 operating
system.

Completed March 2021
(70 devices received exemptions,
to be upgraded in the next year)




SMART CITY ROADMAP
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Project Name

SJ 311 Recycle+

Business Process
Automation

FirstNet Rollout

SMART CITY ROADMAP - Validation & Verification

Launch Date

Soft Launch
March 2nd
Promo March 10th

SimpliGov
launched April
2020

Pilot 11/19. All
Devices (minus
fleet) distributed

Key Goals & Objectives

Enable direct in-app requests that
previously required a phone call to SJ311
or the hauler

Impact/Value Created

# Reports February = 12k
# Reports March = 21k

# Reports April = 22k
Jumped to #2 requested service

Automate manual and paper-based
business processes, saving time, effort
and paper

Saved an average of 82% time for
forms that went from paper to
digital

AT&T FirstNet phones can be ‘uplifted’ in
real-time to have priority on their network
during emergencies

Phone & Tablet rollout ~4k devices
Only Fleet installations continuing
on regular vehicle schedules
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SAN JOSE

311 Tiéng Viét Espafiol

CITY SERVICES

What would you like to report?

Abandoned Graffiti Illegal
Vehicle Dumping

Pothole Streetlight Other Issues
Outage

Residential Garbage & Recycling Services

—

Junk Pickup Container Missed
Issues Collection

Services for My Collection
New Homes Schedule
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SJ311 — Total Reports and Active Users

# Reports - Active Users

25,000 March 11
O Last 12 months:

20,000 « 205,084 reports

» 42,465 Active Users
15,000 # Reports Q Currently:

» 84,000 Registered Users
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10000 March 2021
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I—— I
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SJ311 Promotions (March 11, 2021 — National 311 Day)
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FirstNet in Daily Use
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BPA — Business Process Automation = Paper to Digital Transformation

Workflow Mame -1

— SimpliGov Workflow Requests Created each Month
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C3PO Center of Excellence

Public group

B Editin grid view 12 Share Kl Export to Bxcel <% Power Apps ~  £#§ Automate

Citywide Project Dashboard Status

Title Planning Governance Resourced
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How do we
know?

Regular Training &
Engagement with
Departments

Validate with Procurement
Prioritization Board

Validate through the Budget
Process
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(d) 3 — City Digital Services Status Report

Smart Cities and Service Improvements Committee
June 3, 2021
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