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Instructions 
● Complete Name section. If submitted by a Commission subcommittee, indicate which 

and the names of the Commissioners involved. 
● Complete Details section to the best of your ability.  
● Delete this Instructions section and [TEMPLATE] in document title above 
● Rename document accordingly and email to [TBD] 

Proposal Name 

Proposal Name:  

Submitted by:  

Date submitted:  

Proposal Details 

1) What problem(s) 
are you trying to 
address? 
Before suggesting a 
solution, it is important to 
be clear about the problem 
you aim to solve. 
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2) What change are 
you proposing? 
Describe the revision to 
San José’s Charter that you 
are proposing. Include 
relevant Charter section 
numbers. 

 
 
 
 
 
 
 
 
 

3) Is this change 
feasible? 
Think through the revision 
you are proposing. Is it 
legally possible? Is it 
practical? If there are 
questions you cannot 
answer, list them here. 

 
 
 
 
 
 
 
 

4) What are the equity 
implications? 
From the GARE Racial 
Equity Toolkit: 
● Who benefits from or 

will be burdened by your 
proposal? 

● What are your strategies 
for advancing racial 
equity or mitigating 
unintended 
consequences? 

 
 
 
 
 
 
 
 
 
 
 

https://www.sanjoseca.gov/home/showpublisheddocument?id=13907
https://www.racialequityalliance.org/wp-content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf
https://www.racialequityalliance.org/wp-content/uploads/2015/10/GARE-Racial_Equity_Toolkit.pdf
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5) Must this be a 
Charter revision?  
Can this solution be 
implemented some other 
way? If not, should this 
idea still be included in the 
Commission’s report? 

 

6) Are there other 
examples of this 
change? 
Before coming up with a 
solution, it is important to 
be clear about what you 
are trying to achieve. 
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