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Smart City Roadmap 3.0 Responseto COVID-19 + Major IT Projects

February 2021
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Project Name

LED Smart
Controllers

SMART CITY ROADMAP — RED & YELLOW STATUS CHANGES

February

Status April Status

»

Building
Energy Usage
Monitoring

Issue

Past schedule slippage

Corrective Course of Action

April RFP

»

Delayed

Need to add USPTO energy
monitoring
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Project Name

Community Wi-Fi

Housing Projects

Violent Crime
Mitigation System

Facebook
Terragraph 2.0

Telcom Expense
Management

SMART CITY ROADMAP — NET NEW PROJECTS

Current Status | Summary

7 Additional @AT&T Sponsored
Community Centers

Next Steps

Live Late April

Rent Registry Update
Project Doorway
HoLMS Update

Project Doorway w/San Mateo
County, single point of access

Pilot in the Cadillac/Winchester
Neighborhood

Implementation of pilot with V5

High speed public Wi-Fi in the downtown
area

Installing newer hardware for truly
fast Wi-Fi

Save money & time, integrated billing

Switch over complete by 4/1
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SMART CITY ROADMAP — RECENTLY COMPLETED PROJECTS

Project Name Final Status Summary
el ‘].Ots’e AL 7,’\( Separate 311 calls to Customer Contact
Transition

Center

Deployment Date

Completed Jan 2021
Live to Contact Center 3/11/2020

SJ 311 Virtual
Agent A

Ability to relieve 311 operators for simple
requests automatically

Completed Jan 2021

Small Cell
Permitting
Deployment and
Process
Improvements

Improvements to process

Completed March 2021

IT Infrastructure
Modernization

Moving to hyperconverged infrastructure
for space, power and cost savings

Complete Oct 2020
Utility Billing application moved Feb
2021

Language
Translations in SJ
311

Enables residents to write to 311 in
Spanish or Vietnamese w/auto translate

Completed & Live Nov 2020

Added Residential Garbage & Recycling

SJ311 Recycle + Services to 311 Apps

Live early March 2021
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SMART CITY ROADMAP

Capacity/Velocity
April 2021

3 (10%)
0 (0%)

1 (4%)

8
(32%)

Legend | Project Status

. On Track
Issues with Schedule,
. Budget, or Scope
. At Risk, Corrective
Actions Needed
February 2021 April 2021 W oo
(25 projects) (31 projects)
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How do we
know?

Regular Training &
Engagement with
Departments

Validate with Procurement
Prioritization Board

Validate through the Budget
Process
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(d) 2 — Digital Inclusion Status Report

Smart Cities and Service Improvements Committee
February 4, 2021
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