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2021-2022 City Roadmap Round 2 Point Allocation

# Initiatives + New Policies Points Jones D1 Jimenez D2 Peralez D3 CohenD4 Carrasco D5 Davis D6 Esparza D7 Arenas D8 Foley D9 Mahan D10 Liccardo M
NP10 /20 Encampment Management Strategy (D10) + Unhoused Resident Safe Relocation (D9) _ 1 1 1 1 1 1 1 1 1 1
NP6 / &/ 3 Build Back Better (D2) + Recovery Task Force (D3) + Al Fresco Forever (D6) _ 1 1 1 1 1 1 1 1 1

MP5 Boost San José's Retail Sector (D1) 7 1 1 1 1 1 1 1
cP16  Update Council's Wage Theft Prevention Policy T 1 1 1 1 1 1 1
CcP11  Anti-Displacement Preference Ordinance 6 1 1 1 1 1 1
CP1 Local Hiring/Business/Apprentice Utilization Program 6 1 1 1 1 1
MP16 / EP2 San.José Surveillance Ordinance (D2) + Digital Privacy Policy Implement 6 1 1 1 1 1 1
cP13  Traffic Calming Policy for Residential Neighborhoods 6 1 1 1 1 1 1
RRA Urban Greening Implementation Plan 6 1 1 1 1 1 1
nNP21  Universal Preschool Policy (D5) 5 1 1 1 1 1
NP18  Staffing Analysis (D7) 4 1 1 1 1
CP8 Universal Development Fee 4 1 1 1 1
MP2 Affordable Housing Construction Policy on City Land (D9) 3 1 1 1
NP7 Citywide Goals + KPI Dashboard (D10) 3 1 1 1
CP20  Private Percent for Art 3 1 1 1
CcP14  Transit First Paolicy Framework 3 1 1 1
MP4 Analysis of Raising Minimum Wage (D5) 2 1 1
MP9 Creation of a San José Public Health Officer (D3) 2 1 1
NP11  Energy Efficiency Through Retrofitting (D4) 2 1 1
NP12  Longevity + Health Equity (D6) 2 1 1
MP13  Modernizing Traffic Signals City-Wide (D4) 2 1 1
CP4 Parks Operations + Maintenance Financing District 2 1 1
NP19  Strategic Alignment of Youth Development Programs (D8) 2 1 1
CP9 Cannabis: Equity Applicant Program 1 1
RR1 Cut the Commute Pledge 1 1
RR2 Existing Homeless Shelter Expansion in Industrial Zones 1 1
EP3 Moderate Income Haousing Plan 1 1
NP14  Police Staffing (D7) 1 1
cP15  Public Safety Power Shutoffs: Grid Bond Financing 1 1
cP22  Single-Use Plastic Ban 1 1
EPT Update Ellis Act Ordinance 1 1
EP1 Airport Pre-Cursar Projects 0
RR4 City Staff Wage Advances + Micro Loans 0
cP17  Downtown Zoning Code Update 0
RR3 Medical Marijuana Business Tax Exemption 0
EP4 Monterey Corridor Warking Group 0
CP19  Polypropylene Plastic Purification Plant Procurement 0
EP5 Property Transfer Tax Policy 0
EPG Remove, Redistribute Food from Solid Waste 0

Round 2 point allocation occurred during the March 15, 2021 City Roadmap Special Meeting
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2021-2022 City Roadmap Prioritized Backlog
Initiative/Policy Name (by points and alphabetized) Points

Boost San José’s Retail Sector (D1)

Update Council's Wage Theft Prevention Policy
Anti-Displacement Preference Ordinance

Local Hiring/Business/Apprentice Utilization Program
San José Surveillance Ordinance (D2) + Digital Privacy Policy Implementation
Traffic Calming Policy for Residential Neighborhoods
Urban Greening Implementation Plan

Universal Preschool Policy (D5)

Staffing Analysis (D7)

10 | Universal Development Fee

11 | Affordable Housing Construction Policy on City Land (D9)
12 | Citywide Goals + KPI Dashboard (D10)

13 | Private Percent for Art

14 | Transit First Policy Framework

15 | Analysis of Raising Minimum Wage (D5)

16 | Creation of a San José Public Health Officer (D3)

17 | Energy Efficiency Through Retrofitting (D4)

18 | Longevity + Health Equity (D6)

19 | Modernizing Traffic Signals City-Wide (D4)

20 | Parks Operations + Maintenance Financing District

21 | Strategic Alignment of Youth Development Programs (D8)
22 | Cannabis: Equity Applicant Program

23 | Cut the Commute Pledge

24 | Existing Homeless Shelter Expansion in Industrial Zones
25 | Moderate Income Housing Plan

26 | Police Staffing (D7)

27 | Public Safety Power Shutoffs: Grid Bond Financing

28 | Single-Use Plastic Ban

29 | Update Ellis Act Ordinance
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Remaining, Unfinished FY 2020-
2021 Council Policy Priorities
[CP]

New Proposed FY 2021-2022
Council Policy Priorities [NP]

Referrals of Potential New
Policies from FY 2020-2021 Rules
Committee [RR]

Deprioritized FY 2020-2021
Enterprise Priority Initiatives [EP]
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2021-2022 City Roadmap Full Backlog
Initiative/Policy Name (by points and alphabetized) Points

Boost San José’s Retail Sector (D1)

Update Council's Wage Theft Prevention Policy
Anti-Displacement Preference Ordinance

Local Hiring/Business/Apprentice Utilization Program
San José Surveillance Ordinance (D2) + Digital Privacy Policy Implementation
Traffic Calming Policy for Residential Neighborhoods
Urban Greening Implementation Plan

Universal Preschool Policy (D5)

Staffing Analysis (D7)

10 | Universal Development Fee

11 | Affordable Housing Construction Policy on City Land (D9)
12 | Citywide Goals + KPI Dashboard (D10)

13 | Private Percent for Art

14 | Transit First Policy Framework

15 | Analysis of Raising Minimum Wage (D5)

16 | Creation of a San José Public Health Officer (D3)

17 | Energy Efficiency Through Retrofitting (D4)

18 | Longevity + Health Equity (D6)

19 | Modernizing Traffic Signals City-Wide (D4)

20 | Parks Operations + Maintenance Financing District

21 | Strategic Alignment of Youth Development Programs (D8)
22 | Cannabis: Equity Applicant Program

23 | Cut the Commute Pledge

24 | Existing Homeless Shelter Expansion in Industrial Zones
25 | Moderate Income Housing Plan

26 | Police Staffing (D7)

27 | Public Safety Power Shutoffs: Grid Bond Financing

28 | Single-Use Plastic Ban

29 | Update Ellis Act Ordinance

*Monterey Corridor Working Group to resume when health orders are lifted
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Remaining, Unfinished FY 2020-
2021 Council Policy Priorities
[CP]

New Proposed FY 2021-2022
Council Policy Priorities [NP]

Referrals of Potential New
Policies from FY 2020-2021 Rules
Committee [RR]

Deprioritized FY 2020-2021
Enterprise Priority Initiatives [EP]
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Initiative/Policy Name (alphabetized) Points

30 | Airport Pre-Cursor Projects 0
31 | City Staff Wage Advances + Micro Loans

32 | Downtown Zoning Code Update

33 | Medical Marijuana Business Tax Exemption

34 | Monterey Corridor Working Group*

35 | Polypropylene Plastic Purification Plant Procurement
36 | Property Transfer Tax Policy

37 | Remove, Redistribute Food from Solid Waste
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The Road Ahead

The City Manager’s Perspective
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