City Roadmap
From COVID to
Recovery

February 25, 2021
1:30pm — 4:30pm
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Agenda

. Orders of the Day

. Public Comment

. City Roadmap: Looking at Now and Next
. Building Our Next City Roadmap

. The Road Ahead

. Adjournment

Outcomes

Develop a common understanding of the City
Roadmap as a prioritization framework for change
initiatives;

Discuss why the City Roadmap is needed at this

moment in time; and

Provide feedback for initiatives on the Fiscal Year
2021-2022 City Roadmap to be considered as input
for the budget process.



If you don’t know where you are going, any road will do...
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Emerging Shared Vision For Community Healing and Economic Recovery
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San José City Roadmap | FY 2020-2021 | November 17, 2020 (revised)
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Community Value
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Roadmap Priorities Evolve
From Policy to Strategy to Projects to City Service
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Building Our Next City Roadmap



San José City Roadmap | Draft FY 2021-2022 City Roadmap
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San José City Roadmap | Building Our Next City Roadmap
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Round 1
Continuing Current Roadmap Initiatives

Initial Results
Advocacy
Rebalancing



San José City Roadmap | Backlog of Deprioritized Initiatives and New Policies
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Remaining, Unfinished FY Igrpo cam Districtg Provisions Program Ordinance |Neighborhoods Financing Policy Update
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Longevity + Modernizing NP14: Police . . . NP18: Staffing . Universal
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Referrals of Potential New Pledge xpansion in usiness Tax dvances mplementation
Policies from EY 2020- Industrial Zones| Exemption Micro Loans Plan
2021 Rules Committee
[RR]
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Deprioritized FY 2020- J P 9 Group* Solid Waste y

*Monterey Corridor Working Group to resume when health orders are lifted



Round 2
Bringing Initiatives out of Backlog/
Proposed New Priorities

Investment
Initial Results
Advocacy
Rebalancing



The Road Ahead
The City Roadmap informs and guides the Budget



The Road Ahead
The City Roadmap will drive how the City operates

v Quarterly updates to council, Annual Budget major revision

v Council Committee work plans

v Departmental work plans

v “Dev-Ops” like cadence

v Objectives as Measured by Key Results and other appropriate
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The Road Ahead
The City Manger’'s Perspective
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