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I Purpose

Smart City Roadmap: Safe City Strategy Status Report.
(City Manager — Civic Innovation)

Purpose: Provide a status report on the Smart City Roadmap: Safe City
Strategy regarding the applied use of technology and technology
improvement opportunities within the Police Department, Fire Department,
and the City Manager’s Office of Emergency Management.
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San Jose 2019-2020 Safe City Priorities
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Enable Fire, Police, and
Emergency Management
contributors to seamlessly

communicate and collaborate

S\

Advance the effectiveness of
public safety operations
through data and integrated
technologies

O

Implement information and
communications solutions that
enhance response and recovery

in disaster scenarios



I San Jose 2019-2021 Safe City Priorities
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Objectives

SVRCS Phase Complete 9-1-1/3-1-1 Improvements FirstNet ATT /FirstNET Partnership
-
.33 Fire Station Alerting Live Fire Business Intelligence Virtual EOC (Zoom/eForms) CERT Re-Initiation
i
3 :L, Centralized Emergency Police MDC Refresh Measure T New Emergency RACES Partnership
[a'4 8 Vehicle Preemption Live Operation Center
> 0 Fire IT Master Plan
Q E Alert and Warning SEMS/NIMS Training
S Notification Live Radio Budget Plan (w/ PW)

GIS in Emergency Operations




I 2020/2021 Timeline
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I FirstNet Overview

FirstNet is...
* First Responders Communications Network
 Compliments Radio System
* Federally-supported resource
e Reserved spectrum for public safety
* Required to be:
* Most resilient network
* First to be restored in disasters

* Supported with heightened resources
from AT&T

First Responder
Communication
+ Coordination

Information Situational

Flow w/ EOC for
Better Decisions

Awareness via
Tools in Field




FirstNet Topology
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FirstNet Deployable Resources

= FIRSTNE]

Built with AT& T

FirstNet One —
Industry 15t Blimp
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76 Portable Cellular on Wheels 14 Hour Delivery Window

2019 College Football Playoffs
2019 County Search and Rescue Drill
2020 Santa Cruz County Fallen Officer Memorial

2020 CZU Lighting Complex Flying Cellular on Wings — Tethered Drone




I 100’s of Apps available - FirstNet
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I EOC Effectiveness

Flood Situation Dashboard

All Locations Berryessa Rd Bridge Branham Ln Bridge Charcot Rd Bridge William St Bridge Cherry Ave Culvert

Most Recent Surveys

click one to see picture

1/27/2021 3:44 AM - Guadalupe River
West Alma Ave Bridge
Depth: 11

1/27/2021, 2:30 AM - Guadalupe River
West Alma Ave Bridge
Depth: 11

1/27/2021 3:30 AM - Ross Creek
Cherry Ave Culvert
Depth: 5.5

1/27/2021 215 AM - Guadalupe River
West Alma Ave Bridge
Depth: 11

1/27/2021 3:15 AM - Ross Creek
Cherry Ave Culvert
Depth: 6

1/27/2021, 2:00 AM - Ross Creek
Cherry Ave Culvert
Depth: 6.5

1/27/2021 2:00 AM - Guadalupe River
West Alma Ave Bridge
Depth: 11

1/27/2021, 2:45 AM - Ross Creek
Cherry Ave Culvert
Depth: 6.5

Last updste: s few seconds ago

# Surveys In the Last Hour
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EOC Notifications

sanjose Flood Notification Map
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I FirstNet - Uplift

FirstNet Priority and
Preemption Levels

Police/Fire/OEM day to day operations
Level 2, 3, and 4.

Police/Fire/OEM - Manually Uplift users
cellphone and or modem to higher

level.

Prior to the Presidential Inauguration —
Police and Fire were Uplifted to Level 1.
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Level 2
2"d HIGHEST PRIORITY
Can be day-to-day
e.g., Senior Command Staff

Level 3
3'd HIGHEST PRIORITY
Also, day-to-day
e.g., Mid level Command Staff and vehicles

Consumer level performance
Extended Primary Users
Once Uplifted, granted Level 1 Access
to FirstNet Priority and Preemption



I Initial Safe City Priorities for 2021 and Beyond...
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Questions/Feedback

Contact:

Andy Smith, Police Department, andy.smith@sanjoseca.gov

Ray Riordan, Emergency Management, ray.riordan@sanjoseca.gov

Rob Lloyd, Information Technology, rob.lloyd@sanjoseca.gov

Ryan Dulin, Fire Department, ryan.dulin@sanjoseca.gov

Judi Torrico, Police Department, judith.torrico@sanjoseca.gov
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