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Purpose

Smart City Roadmap: Safe City Strategy Status Report.
(City Manager – Civic Innovation)

Purpose: Provide a status report on the Smart City Roadmap: Safe City 
Strategy regarding the applied use of technology and technology 
improvement opportunities within the Police Department, Fire Department, 
and the City Manager’s Office of Emergency Management.
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Optimized

Resourcing

maximizing impact 

of resources

Coordinated 

Action

protecting

life and safety

Build for 

Iteration

to extend and 

sustain     

capabilities

Success via 

Partnership

by leveraging 

relationships

Absent a formal
Safe City Strategy...

3



San Jose 2019-2020 Safe City Priorities
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San Jose 2019-2021 Safe City Priorities
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Mar 16-19

Police Migrated 

to New SVRCS 

System

March 2021

EOC and Fire 

Training Center 

groundbreaking

March 11

311 outreach 

campaign

2020/2021 Timeline

May/June - 2020 July/Aug - 2020 2021

April 3

Police begins

FirstNet Cellphone 

Deployment

July 1

Fire Migrated to New 

SVRCS System

August 20

Fire Station Alerting 

System Live

November 17

MDC Refresh Installation 

Start & include FirstNet 

modem deployment
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March/April - 2020 Aug/Sept 2020 Sept/Oct - 2020 Nov/Dec - 2020

October 22

Implementation of

9-1-1/3-1-1

Call tree changes

Dec 2021

FirstNet 

Deployment 

Completion Target

Aug 21 Public 
Notification for 

SCU Fire

Jan 26 
Public Notification 

of Flood 
Conditions

May 30 
Public 
Notification 
for Civil 
Unrest

May 1 Fire 

completes 

FirstNet 

Cellphone 

Deployment

February 27

PD 311 calls Routed to 

Customer Contact Center



FirstNet Overview 
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First Responder 
Communication 
+ Coordination

Information 
Flow w/ EOC for 
Better Decisions

Situational 
Awareness via 
Tools in Field

FirstNet is…
• First Responders Communications Network 
• Compliments Radio System
• Federally-supported resource
• Reserved spectrum for public safety
• Required to be:

• Most resilient network
• First to be restored in disasters
• Supported with heightened resources 

from AT&T



FirstNet Topology
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Connecting the Technology

FirstNet
Public Safety

Broadband
Services

Commercial 
Broadband

Services

Emergency Responders

Land Mobile Radio

Public Safety 
Answering 

Point

CPE

Radio

CAD

Alerts and 
Warnings

E.O.C.

Broadcast Message



FirstNet Deployable Resources 
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2019 College Football Playoffs
2019 County Search and Rescue Drill
2020 Santa Cruz County Fallen Officer Memorial
2020 CZU Lighting Complex

76 Portable Cellular on Wheels 14 Hour Delivery Window

Flying Cellular on Wings – Tethered Drone

FirstNet One –
Industry 1st Blimp



100’s of Apps available - FirstNet
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Police 
Department –
Digital Evidence 
Capture

Fire 
Department –
Offline 
Mapping tool

All FirstNet 
Users -
AT&T Enhanced 
Push to Talk

San José 311



EOC Effectiveness

Screenshot of Dashboard
Mass Notification + Enrollment Support
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EOC Notifications

Three Notification Zones:
• 2,594 contacts in Alert SCC and/or 

reverse 911
• 3 zip codes received the Nixle

notice
• 3 WEA zones were sent



FirstNet - Uplift

13

Level 1
HIGHEST 
PRIORITY

UPLIFT LEVEL

Level 2
2nd HIGHEST PRIORITY

Can be day-to-day
e.g., Senior Command Staff

Level 3
3rd HIGHEST PRIORITY

Also, day-to-day
e.g., Mid level Command Staff and vehicles

Level 4
4th HIGHEST PRIORITY

Initial level for all Public Safety
e.g., Officers, Firefighters, OEM EOC staff

Consumer level performance
Extended Primary Users

Once Uplifted, granted Level 1 Access 
to FirstNet Priority and Preemption

FirstNet Priority and 
Preemption Levels

Police/Fire/OEM day to day operations 
Level 2, 3, and 4.

Police/Fire/OEM - Manually Uplift users 
cellphone and or modem to higher 
level.

Prior to the Presidential Inauguration –
Police and Fire were Uplifted to Level 1.



Initial Safe City Priorities for 2021 and Beyond...
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Questions/Feedback

Andy Smith, Police Department, andy.smith@sanjoseca.gov

Ray Riordan, Emergency Management, ray.riordan@sanjoseca.gov

Rob Lloyd, Information Technology, rob.lloyd@sanjoseca.gov

Ryan Dulin, Fire Department, ryan.dulin@sanjoseca.gov

Judi Torrico, Police Department, judith.torrico@sanjoseca.gov
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