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Agenda

• Invocation – Jerry Tello, National Compadres Network

• Overview – Kim Walesh, Deputy City Manager

• Why Community Healing Matters

• Patricia Marquez-Singh, Trauma-Informed and Healing Centered Program Manager, Office of Cultural 

Competency, County of Santa Clara

• Community Voices

• Lived experience from essential worker, small business owners, nonprofit

• Council Vision Statements for Healing and Recovery – Up to 5 mins each

• Council Response to Council Colleagues – Up to 3 mins each

• Public Comment – 45 minutes



Today's Listening Session

PURPOSE
Engage the Mayor, Council and 
community in recovery 
planning driven by Council 
priorities and vision of success 
for San Jose’s most vulnerable 
residents, small businesses, 
and nonprofits.

OUTCOME
Understanding of key themes 
and insights to develop a 
share vision that will guide 
recovery actions by City 
Administration and 
Emergency Operations 
Center.





STABILIZED

HOLDING ON

IN

CRISIS
~16%

~20%

~64%

Successfully transitioned to 

shelter-in-place/work-from-

home with limited or 

minimal impact to income 

and service needs.

Significant reduction in income

but adapting with assistance.

Most in need of significant intervention due 

to impacts of the pandemic.

Differing Realities



Recovery Logic Model

Inputs

• What we 
invest

Strategies

• What we want in terms of change

• The result, outcomes

• Policy/Practice

• Social

• Economic

Vision

• What we do

• What we create

• Projects

• Initiatives

• Activities

• Who we reach

External Factors

• What we cannot control

Assumptions

• What we know


