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Today’s Agenda

(d) 1 — Smart City Roadmap Update

(d) 2 — City Portfolio-Products-Projects
Management Report

(d) 3 — Vision Zero and Innovation Report
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Engaging the community
Training teams

Transforming to digital service
delivery

Investing in security

Focused execution at scale

PRIORITIZED SMART CITY
ROADMAP 2.0
o7 Aeference MARCH 2019

ﬁAR 1: 2016 \YEAR 2: 2017 \YEAR 3: 2018 \YEAR 4: 2019 ﬁAR 5: 2020 ﬁYOND

Innovation in action

Agile, Iterative
implementation

Learn

Measure

Empowered
Digitally Fluent
Network of Partners

Champion the Customer
Learn from Data
Iterate to Improve

Modern
Secure
Connected

Build




Smart City Roadmap 3.0 Response to COVID-19 + Major IT Projects

December 2020
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Smart City Roadmap 3.0 Response to COVID-19 + Major IT Projects

February 2021
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SMART CITY ROADMAP 3.0 - RED & YELLOW STATUS CHANGES
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Smart City Roadmap 3.0
Response to COVID-19
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Rebalancing to San Jose City Roadmap for 2020-2021
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