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Today’s Agenda 

(d) 1 – Smart City Roadmap Update

(d) 2 – City Portfolio-Products-Projects 
Management Report

(d) 3 – Vision Zero and Innovation Report
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(d) 1 – Smart City Roadmap Update
Smart Cities and Service Improvements Committee

February 4, 2021

Michael Foster, Division Manager, Information Technology
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Set the bold vision

YEAR 1: 2016

Put the vision in action

YEAR 2: 2017

Multiply the effort

YEAR 3: 2018

Focused execution at scale

YEAR 4: 2019 YEAR 5: 2020

Innovation in action

BEYOND
Setting 

Strategy

Building 

Foundations 

Capabilities matured over time

People

Process

Technology Replatforming Investing in security

Modern

Secure

Connected

Gaining Empathy

Redesigning key processes

Champion the Customer

Learn from Data

Iterate to Improve

Engaging the community

Training teams

Empowered

Digitally Fluent

Network of Partners

Build

Agile, Iterative 

implementation

Learn

Measure

Smart City Vision Innovation Roadmap 1.0 Smart City Roadmap 2.0

Building the Innovators 

Network

Transforming to digital service 

delivery
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Smart City Roadmap 3.0 

COVID-19/Equity
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User-Friendly 

Government

Development 

Services 

Transformation

Privacy

Strategy

San Jose 

911/311 

Transition

Data Strategy
GIS Strategic 

Plan

SJ311 Virtual 

Agent

Smart Mobility

Transportation 

Events Tracking 

(E-tracker)/

Verizon Traffic 

Data Services

Smart 

Infrastructure

Small Cell 

Permitting 

Deployment and 

Process 

Improvements

LED Smart 

Controllers

Building Energy 

Usage 

Monitoring

Safe City
FirstNet 

Deployment

IT Roadmap
Cybersecurity 

Work Plan

IT Infrastructure 

Modernization

Business Tax 

System

Business 

Process 

Automation

Drive to 

Digital/Powered 

by People 2.0

SJ 311 + Service 

Delivery

Equity
Digital Inclusion 

Program Fund
Access Eastside

Community Wi-Fi 

at Libraries and 

Community 

Centers/Parks

SJ Access 

Hotspots 

Distribution 

Program w/ 

AT&T

Automatic 

Translations in 

SJ311

Climate

Smart

Small

Wonders

Multilingual 

Emergency 

Management 

Tools

Transportation 

Data Platform

Real-Time 

Interpretation for 

Limited/ non-

English Speakers

Legend | Project Status

Issues with Schedule, 

Budget, or Scope

On Track

On Hold

At Risk, Corrective 

Actions Needed

Higher LowerRelative Priority of Projects

Smart City Roadmap 3.0 Response to COVID-19
December 2020

+ Major IT Projects

Completed
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+ Major IT Projects
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SMART CITY ROADMAP 3.0 – RED & YELLOW STATUS CHANGES

Project Name
December 

Status

February 

Status
Issue Corrective Course of Action

Development 

Services 

Transformation
Timeline impacts Week(s) delay, but on course

Privacy 

Strategy

Privacy Policy done, but lost our 

privacy officer
Get new privacy officer

GIS Strategic 

Plan
Incomplete Completed. Presenting to 

Council in May

Business Tax 

System 

Assessment

Assessment and readiness needed
Assessment underway, 

readiness charter signed

Drive to Digital Strategy underway, funding
Working with CMO and 

partners to fund

Digital 

Inclusion

Execution underway, funding 

shortfalls

Working with CMO and 

partners to fund
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❑No Smart Cities Committee 

meeting updates

between March and June 2020

❑Roadmap refresh in August 

2020 (EOC priorities)

NOTES:

December 

2020

(25 projects)

Legend | Project Status

Issues with Schedule, 

Budget, or Scope

On Track

On Hold

At Risk, Corrective 

Actions Needed

17
(68%)

13
(52%)

4
(16%)

8 (32%)

0 (0%)
1 (4%)

4 (16%)
3 (12%)

February 

2021

(25 projects)

Smart City Roadmap 3.0

Response to COVID-19

Performance
February 2021



Rebalancing to San Jose City Roadmap for 2020-2021
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Key Smart Cities 

areas include:

• Continuity of City 

Services

• SJ311

• Digital Inclusion

• Cybersecurity

• Powered by 

People 2.0


