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COVID-19 Cases per 100,000 Residents
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* Some City services suspended

* New services established
* Expanded homeless sheltering
e Small business assistance
* Food distribution

* City facilities closed

e Libraries
e Rec Centers

INTRODUCTION

COVID-19 IMPACT OM CITY SERVICES

On January 21, 2020, the Centers for Disease Control and Prevention
confirmed the first diagnosed case of a US resident with the Mowel
Coronavirus Disease (COVID-19), a new, highly infecticus wirus. On March
16, 2020, Santa Clara County issued a shefter in place order, only allowing
individuals to leave their residence for assential actvities. Since then, COVID-
19 has had an unprecedented impact on City services, budget. and saffing.

As a result of the emergency, the City temporarily suspended many City
sarvices, activated the Emergency Operations Center (EOC), and established
new services to support the emergency response. The City

homeless sheltering operations, local assistance for small businesses, digital
inclusion efforts, and procurement of personal protecive equipment (PPE).
The City also set up a2 Countywide network for food distribution. For more
information, see the City Mamager's chapter and individual department
chapters.

In additicn, the City closed several fadilities to the public, including City Hall,
libraries, community centers, the animal shelter, and the permit processing
center. Parks, golf courses. and playgrounds were also closed. As Santa Clara
County revised its health orders, the City re-opened parks and amenities
with limited access or a phased approach.

In a March 2020 memo. the City Manager cwtlined four key priority efforts
for the Cig's COVID-19 respense, which were to ensure:

1y Compliance with all federal, state, and local public health orders,
2) Prowision of City's essential services,

3) Providing support to at-risk populations, and

4) Supporting and protecting the City's workforce.

To support continuity of government, City s@ff provide services remotely. In
SOMe Cases, emergency response work replaced or was in addition to
employees' regular duties. For example, while schools were dlosed, youth
intervention staff from Parks, Recreation and Meighborhood Services (PRMS)
worked in food distribution, as well as supporting enhanced City outreach for
residents to participate in the 2020 US. Census. Across the City. over 220
staff were activated to work in the EOC. Additional information on COVID-
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Resident Survey

Quality of Life Indicators
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Total City Expenses ($millions)
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General Fund Expenditures Projected General Fund
($millions) Shortfalls/Surplus ($millions)*
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Source: San José Adopted Operating Budgets and Annual Reports
*2019-20 initially had a projected surplus, but the onset of COVID resulted in a $45 million shortfall for the fiscal year.

SAN JOSE Operating Budget & Staffing

Citywide Full-Time Equivalent
Positions

Filled Positions ™ Vacant Positions
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COMMUNITY AND ECONOMIC DEVELOPMENT - CSA DASHBOARD

Affordable Housing Units Completed in the Fiscal Year

Est. Jobs by Companies that Received City Assistance
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Public Safety

Public Safety in 2019-20
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Public Safety in 2019-20
Responses to emergency
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Public Safety

Fire Stations and Number of Emergency Incidents
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Jobs Per Employed Residents in San José
Balance at 1.0 job per resident
Envision 2040 target: 1.1 jobs per resident
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SANJOSE  Community & Economic Development

Permit Center Customers Building Permits
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Community & Economic
Development in 2019-20

Plan checks for
74%

development completed
within time targets

New affordable housing
units (with City help)

217

Community & Economic Development

Value of Construction
($millions)
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Annual Airport Passengers
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Transportation & Aviation Services

RESIDENT SURVEY

% of San José residents rating services as
"excellent" or "good"
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Pavement Condition Index Pavement
(PCI) Rating Condition Map
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. ope . Comparison of Monthly
Environmental & Utility Services Electricity Bill

in 2019-20 (rates as of September 1,2019)
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that Prefer to use PG&E) Note: Based on E-1 rate schedules and usage of 470 kilowatt-

hours.
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Envi tal & Utility S . Millions of Gallons of Number of Sanitary Sewer
nv'ronmer.' a ity services Recycled Water Delivered Overflows per 100 Miles of
in 2019-20 Annually Sanitary Sewer Lines
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Note:This measure was added in 2012-13. The target

declined from five overflows per 100 miles to two in
2018-19.
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Estimated Participation in >-Year PRNS Program Cost

Neighborhood Services Programs at Community Recovery
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Neighborhood Services

in 2019-20 Library Hours Open Nun;:be:.o.f Prc::gram
Annually (thousands) articipants

Community Engagement Exploration & Learning

Visitors to libraries (which
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Cats, dogs, and other
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Strategic Support
in 2019-20
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City's Bond Ratings

(General Obligation Bond Rating) City Cash and Investments
St"ateglc SUPPOVt Moody's Standard and Poor's Fitch ($bi"i°ns)
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See the full report
and interactive CSA
dashboards at:
sanjoseca.gov/services
report
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