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SUBJECT: STUDY SESSION: COMMUNITY HEALING AND ECOMOMIC 

RECOVERY LISTENING SESSION 

 

 

RECOMMENDATION 

 

Set a City Council Study Session entitled Community Healing and Economic Recovery 

Listening Session for Friday, February 5, 2021 from 9:00 a.m. – 12:00 p.m. and approve a 

draft Study Session agenda.  

 

 

PURPOSE OF STUDY SESSION 

 

To engage the Mayor and Council in near and long-term recovery planning driven by Council 

priorities and vision of success for San Jose’s most vulnerable residents, small businesses, 

and nonprofits.   

 

 

OUTCOME  

 

The Study Session will result in the development of a common understanding of key trends and 

issues, and insights to guide future recovery actions by City Administration and Emergency 

Operations Center (EOC).   

 

 

BACKGROUND  

 

At the Council meeting on December 8, 2020, Council requested that the Administration 

agendize a study session on Community and Economic Recovery efforts. A tentative date was 

set for February 25, 2021.  
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ANALYSIS 

 

COVID-19 has hit our community hard, and exacerbated pre-existing health and economic 

disparities impacting communities of color and Eastside neighborhoods. Job loss from the 

pandemic-induced recession has been felt most keenly among low-income workers, particularly 

people working in restaurants, personal care, and hospitality, with a disproportionate impact on 

women and residents of color.  

 

Our Community and Economic Recovery efforts cannot simply focus on repairing what has been 

damaged in this pandemic. We must address the long-term needs and history of institutional 

racism and systemic inequities that exist, and we must build back better. This opportunity to 

listen will be a critical piece of that process. 

 

Currently, the Community and Economic Recovery objectives of the Emergency Operations 

Center are to: 

 Invest in our most vulnerable residents, small businesses, and nonprofits; 

 Empower our community with resources that build resiliency; and  

 Partner to stabilize and improve outcomes for all. 

 

However, the landscape for our recovery efforts is shifting rapidly. The City is continuing to 

track this shifting landscape at a federal, state, and local level to better inform decision-making 

and communicate effectively with the Mayor and Council.  This Study Session allows for the 

Administration and Mayor and Council to briefly pause and discuss what success looks like for 

our City—allowing the EOC to integrate these desired outcomes into planning efforts.   

 

 

 

   /s/          /s/ 

KIP HARKNESS     LEE WILCOX 

Deputy City Manager     Chief of Staff, City Manager’s Office 

EOC Director      EOC Director 

 

   /s/    /s/ 

ZULMA MACIEL ANDREA FLORES SHELTON 

Director, Office of Racial Equity Interim Deputy Director, Department of 

 Parks, Recreation and Neighborhood 

 Services EOC Community and Economic 

 Recovery Branch Director 

 

 

For questions, contact Andrea Flores Shelton at andrea.floresshelton@sanjoseca.gov or 408-218-

0943.  

 

Attachment:  Draft Study Session Agenda 

mailto:andrea.floresshelton@sanjoseca.gov


 
 

 

 

 

 

 

 

CITY COUNCIL  

STUDY SESSION AGENDA 
 

COMMUNITY AND ECOMOMIC RECOVERY 

 

February 5, 2021 

9:00 A.M. to 12:00 P.M. 

 
 

 

Purpose: To engage the Mayor and Council in near and long-term recovery planning driven by Council 

priorities and vision of success for San Jose’s most vulnerable residents, small businesses, 

and nonprofits.   

 

 

Outcome: The Study Session will result in the development of a common understanding of key trends 

and issues, and insights to guide future recovery actions by City Administration and 

Emergency Operations Center.   
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Welcome to the San José City Council meeting!   
 

The San José City Council meets every Tuesday at 1:30 p.m. and Tuesday at 6 p.m. as 

needed, unless otherwise noted.  If you have any questions, please direct them to the City 

Clerk’s staff seated at the tables just below the dais.  Thank you for taking the time to 

attend today’s meeting.  We look forward to seeing you at future meetings. 
 

Agendas, Staff Reports and some associated documents for City Council items may be 

viewed on the Internet at https://www.sanjoseca.gov/your-government/departments/city-

clerk/council-agendas-information/council-agendas.  Council Meetings are televised live 

and rebroadcast on Channel 26.  
 

All public records relating to an open session item on this agenda, which are not exempt from 

disclosure pursuant to the California Public Records Act, that are distributed to a majority 

of the legislative body will be available for public inspection at the Office of the City Clerk at 

San José City Hall, 200 E. Santa Clara Street, Tower 14th Floor, San José, CA 95113 at the 

same time that the public records are distributed or made available to the legislative body.  

Any draft contracts, ordinances and resolutions posted on the Internet site or distributed in 

advance of the Council meeting may not be the final documents approved by the City 

Council.  Contact the Office of the City Clerk at (408) 535-1260 or City.Clerk@sanjoseca.gov 

for the final document. 
 

To request an accommodation or alternative format under the Americans with Disabilities 

Act for City-sponsored meetings, events or printed materials, please call (408) 535-1260 or 

(408) 294-9337 as soon as possible, but at least three business days before the meeting.  

 

 

* COVID-19 NOTICE * 

 

Consistent with the California Governor’s Executive Order No. N-29-20, Resolution No. 79485 

from the City of San José and the Santa Clara County Health Officer’s March 16, 2020 Shelter in 

Place Order, the City Council meeting will not be physically open to the public and the City 

Council will be teleconferencing from remote locations. 

 

How to observe the Meeting (no public comment): 

 

1) Cable Channel 26, 

2) https://www.sanjoseca.gov/news-stories/watch-a-meeting, or 

3) https://www.youtube.com/CityofSanJoseCalifornia 

 

 

 

https://www.sanjoseca.gov/your-government/departments/city-clerk/council-agendas-information/council-agendas
https://www.sanjoseca.gov/your-government/departments/city-clerk/council-agendas-information/council-agendas
file:///C:/Users/peter.hamilton/AppData/Local/Microsoft/Windows/INetCache/Content.Outlook/CRYUW5FX/City.Clerk@sanjoseca.gov
https://www.sanjoseca.gov/news-stories/watch-a-meeting
https://www.youtube.com/CityofSanJoseCalifornia


 - 2 - 02/05/21 

 

 

 

 

How to submit written Public Comment before the City Council Meeting: 

 

1) Use the eComment tab located on the City Council Agenda page.  eComments are also 

directly sent to the ilegislate application used by City Council and staff. 

2) By email to city.clerk@sanjoseca.gov by 8:00 a.m. the day of the meeting.  Those emails 

will be attached to the Council Item under “Letters from the Public.”  Please identify the 

Agenda Item Number in the subject line of your email. 

  

How to submit written Public Comment during the City Council Meeting: 

 

Email during the meeting to councilmeeting@sanjoseca.gov, identifying the Agenda Item 

Number in the email subject line. Comments received will be included as a part of the meeting 

record but will not be read aloud during the meeting. 

 

How to provide spoken Public Comment during the City Council Meeting: 

 

1) By phone (888) 475-4499. Webinar ID: 951 9388 9763.  Click *9 to raise a hand to 

speak. 

2) By online https://sanjoseca.zoom.us/j/951 9388 9763. 

a. Use a current, up-to-date browser: Chrome 30+, Firefox 27+, Microsoft Edge 12+, 

Safari 7+.  Certain functionality may be disabled in older browsers including Internet 

Explorer.  Mute all other audio before speaking.  Using multiple devices can cause 

an audio feedback. 

b. Enter an email address and name.  The name will be visible online and will be used 

to notify you that it is your turn to speak. 

c. When the Mayor calls for the item on which you wish to speak, click on “raise 

hand.”  Speakers will be notified shortly before they are called to speak. 

d. When called, please limit your remarks to the time limit allotted. 

 
 

Call to Order and Roll Call 
 

 

CITY COUNCIL STUDY SESSION 
 

9:00 a.m. – 12:00 p.m. 

 

 

1. Why Community Healing and Economic Recovery Matters 

 

2. What we have learned through our COVID response and know about our future 

 

3. How we collectively work on a path to healing and recovery 

 

 Public Comments 

 

 Adjourn 


