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City Manager’s COVID-19 Update

Dave Sykes, City Manager
Kip Harkness, Deputy City Manager, Emergency Operations Center Director

Lee Wilcox, Chief of Staff, Emergency Operations Center Director

January 12, 2021

For City COVID-19 information: https://www.sanjoseca.gov/covid19
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City Manager’s COVID-19 Update

January 12, 2021

d County Public Health Orders and Vaccine Update

d Emergency Operations Center Update

d Coronavirus Response and Relief Supplemental Appropriations
Act of 2021

d Food Distribution Over Winter Holiday

COVID-19 Related Items Also On Agenda Today:
« 3.3 — Extension of Proclamation of Local Emergency Related to COVID-19

« 8.2 - Grant Agreement with Abode Services to Operate the Project HomeKey SureStay Hotel for Unhoused Individuals
Who Are Vulnerable to COVID-19

» 8.3 - Grant Agreement with HomeFirst Services of Santa Clara County to Operate an Emergency Congregate Shelter



County Public Health Orders and
Vaccine Update

Kip Harkness, Deputy City Manager, Emergency Operations Center Director
Anh Tran, Emergency Operations Center Vaccine Campaign Task Force Director
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This COVID Wave is STILL the Biggest Yet...

Concentration of SARS-CoV-2 in San José wastewater:
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‘Hegional Stay Home Order Effective 12/4/20 I



Zero ICU Beds Available...
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Regional Stay
At Home Order

Effective December 6, 2020
at 10:00 pm

Remains in place until

Indefinitely

‘. . ‘] y ¢
ml;fg sccgov.org/coronavirus

Closed indoors AND outdoors:

== On-site dining service at restaurants/
wineries/bars (takeout and delivery
allowed)

— Limited services businesses (e.g. dog
groomers, landscapers)

- Amusement parks

-+ Smoking lounges

— Campgrounds for overnight stays

9 ﬁ‘éﬁt'ﬁ sccgov.org/coronavirus

Regional Stay at Home Order

=== Individuals are required to stay home
except to conduct essential activities

~s Gatherings with other households is not
allowed, including outdoors

~ Worship and political expression are
permitted outdoors

——= Guidance related to schools remain in
effect and unchanged

sccgov.org/coronavirus

Closed indoors, but open outdoors

- Gyms, including group fitness classes
— Recreational facilities

- Swimming pools

sccgov.org/coronavirus

Closed indoors AND outdoors:

— Cardrooms

—- Personal care services

-~ Playgrounds

—= Museums, zoos, and aquariums
—= Movie theaters

— Family entertainment centers

sccgov.org/coronavirus

Open indoors and outdoors:

ws All retail (20% capacity indoors)

= Shopping centers (20% capacity indoors)

~—= Essential infrastructure (20% capacity
indoors)

s Healthcare facilities, including non-
urgent procedures

—= Hotels and lodging facilities, for essential
travel or quarantining purposes only

© s sccgov.org/coronavirus




City Remains in Stage 5 in accordance with Regional Stay Home Order

Lower Risk and Fewer Restrictions as the epidemic is brought under control

—

STATE RISK
TIER

CITY
RESPONSE
STAGE

What happens
in this Stage?

Stay at home
A

Move back into work and life

Move to new normal

A

Stage 5

Extremely high risk
to local population

Regional Stay at
Home Order

All essential City
services continue

Some City services
suspended

|

Tier 1 —
Widespread

Stage 6
Initial
Reopening

Stay at Home order
lifted

Re-opening of select
City Services,
programs, and
facilities that were
suspended

Tier 2 —
Substantial
Stage 7

Expanded
Reopening

Progressively
decreased
restrictions allow
further resumption
of City operations,
with non-essential
indoor activities still
mostly closed.

A
Tier 3 — Tier 4 —
Moderate Minimal
Stage 8 Stage 9
Substantial Near Full
Reopening Reopening
Further easing of Easing of

restrictions and
expansion of
operations, resulting
in closer to normal
conditions, with
some non-essential
indoor activities
open with
modifications.

restrictions to
greatest extent
possible without a
vaccine, return to
modified normalcy
where most indoor
activities are open
with modifications

\ 1

Stage 10

Move to
New Normal

City adjusts to new
normal, monitoring
vaccine
effectiveness and
conducting iterative
planning for the next
pandemic.

|
WE ARE HERE



City Support of County Vaccination Campaign

e |Internal Employee Vaccines

e Policy & Legislative Advocacy (State & Federal)

e Communication & Community Engagement }
e Site Selection Support (Upon Request) }




Overview of Allocation Process
N 1

DOD, VA, IHS, DHS,
Federal Direct allocation federal prisons, State
government — Department '
l Pharmacies
State health Direct allocation

department ) | tat€ run entities

Multi-county entities

Local health Direct allocation ?

departments ) | Providers

The County’s allocation of vaccine from the State has two components:
0 Doses directly from manufacturers for vaccinations at County-operated hospitals and other sites
9 Certain multi-county healthcare providers, such as Kaiser, will receive vaccine doses directly from manufacturers as directed by the State




Updated CA
Vaccine
Prioritization
Guidance

Phase 1A

Phase 1B
Tier 1

Phase 1B

Tier 2

Healthcare workers and long-term care residents /* cyrrenTLY
Includes Emergency Medical Services (EMS) HERE

Seniors 75 years and older

Workers in education and childcare, emergency services, food
and agriculture

Seniors 65 years and older
Transportation/logistics

Industrial, residential and commercial sheltering facilities/
services

Critical manufacturing; incarcerated individuals; homeless

People 50 years and older

People aged 16-64 with underlying medical conditions and/or
disability

Water and waste management; defense; energy;
communications and IT; financial services;

chemicals/hazardous materials; government ops/community
service




COVID Vaccine Community Stakeholder Working Group Network
.

ilicon Valley Leadership Group

Morgan Hill
Chamber of Latino Business
The Health Trust Commerce Foundation SV Bay Area
Community

American Red Health Community Health

Cross COII|I1“1'iJT|;1IT¥ Fartnership and
ed .
Silicon Valley Coundil Centers Lnembel health centers
of Nonprofits Roots Community
Health Center

COVID-19
Community
Stakeholder Community
Working Groups

Group

Working
Fartnerships

Si Se Puede Collective

COVID-19 Black/ Black
Leadership Kitchen Cabinet

Santa Clara and
San Benito Counfies
Building Trades Regional Pacific

Islander Taskforce

California Teachers Association
City of Cupertino

CADRE
Government
Agencies Santa Clara County Office
City of San Jose- of Education
ECC

5t Athanasivs South Bay




Building a Community 54
Network for Long Term Business
Recovery Associations 20

School &
Parent
Groups

Still Growing! |
116 258

Nonprofits Municipal

& Faith Leaders &
Based Neighborhood

100 Associations

Community
Influencers

1. Access & Functional Needs



Slow and reduce the spread of COVID-19, and support our most at-risk people

Roadmap through the Epidemic: City Response — Highest Priority Actions
1. Compliance with Public Health Orders (Stay at Home) + Education, engagement, and enforcement

+ Ensuring all essential services are provided safely for the duration of the

2. COﬂtIﬂUIty Of Essentlal Clty SerVICeS epidemic, and opening additional services when safe and possible
3. Support for At-Risk Communities and POpUIatlonS + City wide food distribution focusing on the vulnerable
= Food & Necessity Distribution and Feeding + Support seniors in isolation
— Senior Support and Services + Support medically at-risk populations in isolation
— Maedically At-Risk Support and Services
= Homeless Support and Services (Shelter Delivery and Quarantine)
= Local Assistance for:
— Individuals and Families
— Small Business and Non-Profit Support

+ Sheltering, hygiene services and health support to homeless population

+ Local assistance for individuals and families
+ Support small businesses and nonprofits

4. Powered by People — Support our people so they can act
= Ensure Safety and Well Being of City Staff Performing Essential Services  + Support safety of City Staff performing essential services
= Redeploying Staff to Essential Services and Response + Temporarily re-assign staff to emergency response

Enabling Actions Supporting the Response

+ A public campaign amplifying public health messages, raising funds, and
volunteers

5. Silicon Valley Strong Campaign

; ; . . + Messaging to broader community with focus on engaging our most at-risk
6. Communications and Engagement with Community one / 2e9

communities in multiple languages

7. Funding and Cost-Recovery
= Maximizing Cost-Recovery (CRF, CalOES and FEMA)
= Securing Funding State, Federal and Private Grants

+ Coordinated approach to federal, state, local, and privately raised funds with
a focus on effective response and cost recovery for the City organization

8 Future Plannina + Understanding future trajectory and impacts of COVID-19



Coronavirus Response and

Relief Supplemental
Appropriations Act of 2021

Bena Chang, Intergovernmental Relations Director, City Managers Office
Andrea Flores Shelton, Director of Community and Economic Recovery Taskforce



H.R. 133 Highlights — COVID Relief Items

. Covid Programs Fundin

ackage, ) . s
P J Direct Stimulus Checks - $600 for individuals, $1,200 per couples, $600 per  $166 B

includes: : : o "
: each child dependent, mixed immigration status families
 Coronavirus

Supplemental Unemployment Insurance - $300 per week through March 2021, extension of $120 B
« Annual PUA, up to 50 weeks

omnibus Small Business Assistance — Second round of PPP, funding for CDFIs and $284 B for PPP

appropriations MDIs, SBA extended debt relief payments, enhanced SBA lending programs $20 B for EIDL
$15 B for Venue

Operators

Food — 15% increase in SNAP benefits, food bank, senior nutrition $13.58B

Broadband — Funding to low-income households for $50 discount plus subsidized $7B
devices, funding to Minority Serving Institutions, telehealth, broadband maps

Childcare — Childcare Development Block Grant Program, includes funding for $10 B
family payments

Transit $14 B



H.R. 133 — Direct Funding Programs

City of San Jose is eligible for a
share of the following programs:

* Treasury Department Emergency
Rental Assistance Program
($25 billion)

 Airport Coronavirus Response
Grant Program
($2 billion)

No new direct, flexible local funding.
However, CRF extension to
December 31, 2021.




Treasury Department Emergency Rental Assistance B

« $25 billion program, distributed to jurisdictions
with populations more than 200,000. Formula
similar to Coronavirus Relief Fund.

 Funds are available until December 31, 2021

« Beginning in September 2021, the
Treasury Department is authorized to
take back any unobligated funds to
redistribute.

« Administrative costs capped at 10% of the
award.



Treasury Department Emergency Rental Assistance

What can funds be used for?

« Back and forward rent, utility payments,
other housing expenses.

« Assistance for 12 months, with the
option for the City to extend another 3
months.

* Required to assist with back rent
first before paying forward rent.

« Forward rent can only be provided
for 3 months, but households can
reapply after the 3 months.

« The City can pay the landlord or
utility directly.



Treasury Department Emergency Rental Assistance

Who qualifies?

1. Households with one or more individuals that qualify
for unemployment benefits or can attest in writing a
reduction in‘income or financial hardship due to
pandemic,

Demonstrate risk of homelessness, and

Has household income below 80% AMI with priority
for households below 50% AMI or those who have
been unemployed for 90 days.

W N

* Not for people who are receiving other Federal housing
assistance.

* Next Steps
« 1/8 Paperwork submitted to Treasury

« 2/25 City Council Study Session — more
information and Council feedback on Emergency
Rental Assistance Program



Eviction Moratorium Status Update

e H.R. 133 includes an extension of the CDC Eviction
Moratorium to January 31, 2021.

- State of California’s eviction moratorium is more
stringent than Federal moratorium.

* AB 15 (Chiu) - Would extend AB 3088 protections to
December 31, 2021.

» City supports, hearing week of January 11,
2021

« Urgency legislation, would take effect
immediately

» Governor called on the legislature to extend AB
3088 (Chiu), which expires January 31, 2021.
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Community + Economic Recovery

Rental Relief 3.0
eTeam assigned
eStakeholder outreach & community listening
eProgram development

Communications Toolkit
e Information & Resources
e New Relief Bill (funds for mixed-status families)
e Food benefits
e Eviction moratorium status

Assessments
e Multilingual Community Needs Survey (Open until January 22)
eSmall Business Pulse Survey (Every 2 weeks)
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95122
95116
95113
95110
95111
95127
95121
95112
95117
95133

Neighborhoods

Santee + Overfelt + Tropicana + McLaughlin Corridor
Mayfair + Little Portugal + McKinley + Olinder
Downtown Core / Market-Almaden
H87 Corridor + Washington/Guadalupe + Rosemary Gardens
Seven Trees + Edenvale + Fairgrounds
Alum Rock / East Foothills
West Evergreen Creekside
Downtown + Rocksprings + Northside + Naglee Park
Cadillac-Winchester + Cypress + Starbird

Flea Market + Independence + Penetencia

Council
District

D5, D7, D8
D5, D3
D3
D3
D7, D2
D5
D7, D8
D3, D7
D1
D3, D4, D5



Stimulus Package: Small Business Relief

Paycheck Protection Program ($284 billion)
* Provides $284 billion for the Paycheck Protection Program (PPP),
« Extends the PPP through March 31, 2021.
« Applications being accepted through approved lenders beginning:
o Jan. 11 — through patrticipating CDFI’s/low-income-community lenders
ONLY
o Jan. 13 — through ALL participating SBA lenders

Economic Injury Disaster Program (EIDL) Grant Program
« $20 billion for EIDL Advance grant program

Grants for Shuttered Venue Operators ($15 Billion)
« $15 billion for Small Business Administration (SBA) grants up to $10 million to
live venues, independent movie theaters, and cultural institutions.



Food Distribution Over Winter Holiday

Jill Mariani, Program Manager, Department of Transportation
Amanda Carrera, Distribution Operations Unit Lead for Food and Necessities Branch
Emily Schwing, Marketing and Impact Manager, Veggielution



Everyone Deserves Access To Healthy Food

Maximize Scale for a
Existing Food Widespread
Networks Food Crisis

Feed Our Most
Vulnerable



225,000+ [ON

# of Additional Meals Served over the Winter Holidays

People receiving meals:

Seniors
Medically at-risk

(

L) Santa Clara County
7 Office of Education

TRIO

mmunity Meals
an elior company

revolution oo

"i_enmScmoJose

Homeless
. ow Income

World
Central
Kitchen



