Update on Real Estate Activities,
Surplus Sales, and Leasing

Item # (d)/
November 23, 2020

SAN JOSE



2020 Accomplishments

« Real Estate Services team grew to three members

— Added Thomas Harris to team with Yen Bui and
Justina Chang

- Fire Station 8 and Fire Training Center land
acquisition

* Project HomeKey emergency housing acquisition

e Completion of VTA’s BART Phase I projects

« City View & Coleman Highline project facilitation

« Branham & Snell exchange

« 71 Vista Montana acquisition

 Assistance In identifying, securing, and developing
emergency housing sites

« Weyhe conservation acquisition in Coyote Valley
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