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Staff Recommendation

GREEN The Administration can implement this Nominated Idea under its current workplan
IALREADY UNDERWAY MINIMAL WORK LESS THAN 40 HOURS REQUEST FOR INFORMATION
YELLOW The Administration recommends Council send this Nominated Idea to the Priority Setting Process (See Complexity Level Below)
RED The Administration recommends Council not adopt this Nominated Idea
INEEDS CLARIFICATION OR MORE TIME TO EVALUATE

Criterion to Determine Scale of Project Complexity

Project complexity is determined by scoring the project in each of the 3 criterions below and then summing the score.

a. Low Complexity is a sum of 6 or less.

b. Medium Complexity is a sum of 7-9 Total Score = 8
c. High Complexity is a sum of 10 or greater.
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Explain the rationale for Staff recommendation, including any mitigating factors that need to be considered (recent legislative action, significant workplan changes, etc). Please address the following as well.

GREEN LIGHT: The Administration can implement this Nominated |dea under its current workplan. Item should be sent to Council to add to Department workplan. Explain how the Idea will be approached.

This work is already part of the Police Reform workplan and is underway. Some of this work will require negotiations with the San
Jose Police Officers' Association.

YELLOW LIGHT: The Administration recommends Council send this Nominated Idea to the Priority Setting Process due to [describe cost implications, workload impacts, or other factors].

RED LIGHT: The Administration recommends Council not adopt this Nominated Idea due to [describe reason implementation would be difficult if not impossible — conflict with other laws, etc].
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For questions, please contact Gloria Schmanek, City Manager's Office at (408) 535-8104. .





