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Priorities & Goals

01

Maintain safe,
quality facilities
for neighborhood
services

Building Community Through Fun

02

Ensure timely,
transparent
processes for
operator selection

03

Establish
consistent,
enforcement
accountability
standards and
metrics

04

Improve
community access
and knowledge of
activities

05

Increase the
number of
providers and
services in
disadvantaged
communities

SAN JOSE

PARKS, RECREATION &
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Assessment and Maintenance

of Facilities

e 35 work orders

Maintain safe, [EECSuliiecs
quality
facilities for  EEdale]aia"AIE R els

A[Ell{alolelgalelele M facility needs
services assessments
submitted

Findings of the needs
assessments will guide
future repairs and
improvements.

SAN JOSE
Building Community Through Fun PARKS, RECREATION &
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Inventory

« 32 Current Facilities

 Proposed internal transfer
of West San Jose
Community Center

Building Community Through Fun



Request for Qualifications

March 2020 — Suspended release of RFQ for
all neighborhood centers

January 2021 — Release RFQ

March - May 2021 — Assess status of COVID-19 emergency to
determine whether to extend existing contracts or utilize new
RFQ list

SAN JOSE
Building Community Through Fun PARKS, RECREATION &




During COVID Pandemic Response

Viethamese American Cultural
Center

. . . . : v.etn:" :e Al::teI.' -
 Food Distribution Operations

« Pop-up COVID Testing Site

« 2,574 tests over 3 days ; E
« Census HQ (post Hank Lopez) O PROViDe s
» Clean Air Center P
- Cooling Center P

SAN JOSE
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During COVID Pandemic Response
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Neighborhood Center Partner Program

« Continue progress on audit
recommendations

§ -
¢
[NB ;SteP * Building assessment and repair plans
SN

* Release RFQ

SAN JOSE
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