Today’s Agenda

(d) 1 — Smart City Roadmap Update
(d) 2 — Privacy Policy Update
(d) 3 — City Website & Digital Services Update

(d) 4 — 2021 — 2023 Innovation and Technology
Strategic Plan

Smart Cities and Service Improvements Committee
November 5, 2020



(d) 1 — Smart City Roadmap Update

Smart Cities and Service Improvements Committee
November 5, 2020

Rajani Nair, Assistant to the City Manager, Civic Innovation
Michael Foster, Division Manager, Information Technology Innovation
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SMART CITY ROADMAP 2.0 - RED STATUS SUMMARY

FirstNet
Deployment A ' '

Budget issues arose due to |CMO is working to close
unanticipated expenses the funding gap




Smart City Roadmap 3.0
Response to COVID-19

252?3 Performance
November 2020
10
(24%)
NOTES:

U No Smart Cities Committee meeting updates
between March and June 2020

U Roadmap refreshin August2020 (EOC
priorities)
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City Portfolio-Products-Projects Office (C3PO)
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Portfolio Products Projects




C3PO
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C3PO In the Mix

am o, EH =0
Greater Involves Greater High Profile or
Than More Than than 1 Year Sensitive to the

$500,000 1 Dept. in Execution City

+ support and train others on their initiatives throughoutthe City
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