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Background



Key Framing for Climate Smart San José
A People-Centered Plan for a Low-Carbon City



Climate Smart San José

Climate Smart San José
Nine Strategies & Three Pillars





Community Engagement



Virtual Community Engagement

ELECTRIC VEHICLE 
FINANCIAL 

COUNSELING

CLIMATE SMART 
CHALLENGE 

VIRTUAL HOUSE 
PARTIES

Educating on Climate Actions 
and Cost Savings

Offered in three 
languages

Electric Vehicles cost 
less to operate
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DISCOUNTS AND FREE 
ADVICE = HAPPY EV 

FAMILIES



Workplan Update



Climate Smart San José

Policy/Programs Highlights
CALeVIP - EV Charging Infrastructure

• Building Electrification & Natural Gas Prohibition
• Natural and Working Lands Element
• Zero Waste Element
• 2018 Municipal GHG Inventory

Workplan Update – Climate Smart Pillar 1:
A Sustainable & Climate Smart City



Climate Smart San José

2018 Municipal GHG Inventory



Climate Smart San José

Policy/Programs Highlights
• Transportation Access & Mobility Plan
• Parking Policy
• Drive Electric San José 
• Drive Forward EV Financial Counseling
• EV Charge Points

Workplan Update – Climate Smart Pillar 2:
A Vibrant City of Connected & Focused Growth



Climate Smart San José

500 MILES of all ages & abilities 
bikeways, including:

San José’s Better Bike Plan 2025 sets an ambitious goal 



Climate Smart San José

In 2020/21, major street 
design changes for:

● 10th & 11th Streets
● Fruitdale Avenue
● Naglee Avenue
● San Antonio Street
● Senter Road
● McLaughlin Avenue

Graphic Representation of 10th & 11th Streets 
with frontage bikeway (NACTO) 

Innovative Bikeway Implementation



Bringing bold transportation goals to life: the 
Access & Mobility Plan



Climate Smart San José

Mode shift 

Vision Zero

Equity + affordability

Ending automobile 
dependence

Connecting our 
neighborhoods

Streets for Good Life 2.0

Transportation technology

Providing for economic 
growth

Environmental sustainability

San José’s Access & Mobility Plan is the implementation plan 
for the City’s ambitious targets to increase walking, biking, 

transit use, safety, and reduce road deaths



Climate Smart San José

How do we achieve real mode shift?
● Strategies that work in diverse parts 

of San José
● Data collection and analysis that allow 

us to evolve over time
● Organization set up to meet the 

challenge
● Walk the talk – expand telework & 

consider a City TDM manager 

How do we build support?
● Now collecting feedback on the plan 

on social media through 
MoveSanJosé! 

● Formed Equity Council made up of 
citywide CBOs

Climate Smart set out ambitious mode shift goals. 
Here’s how we get there.



Help us spread the word!

Drive Electric San José
● Seven EV models @ 5 local dealerships
● Save up to $3,000! 

○ Save up to $13,000 when you stack discounts 
● Now through October 31, 2020

FREE EV financial counseling for low- & moderate-
income households
● Monthly virtual workshops
● English, Spanish, and Vietnamese

We have launched and relaunched our electric vehicle 
programs



Climate Smart San José

• Policy/Programs 
Highlights

• Climate Smart Challenge 
in 3 languages

• USDN Equity, Diversity, & 
Inclusion Fellowship 
Program

• Urban Heat Island 
Mapping

Workplan Update – Climate Smart Pillar 3:
An Economically Inclusive City of Opportunity

Take the challenge at: 
https://climatesmartsjchallenge.org/



Climate Smart San José

Climate Smart Challenge – Web Platform



Climate Smart San José

• Staffing
• Funding – ACCC 

Extended to 2021!
• Dashboard

Workplan Update – Resources & Performance Tracking



Climate Smart San José

Kerrie Romanow, Director - Environmental Services 
Ken Davies, Deputy Director – Climate Smart San José

Ramses Madou, Division Manager – Department of Transportation
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