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▪ Centralize existing datasets/ create tracking methods

▪ Implement geographic & visual analysis

▪ Deploy and learn from various services and pilots

▪ Embed evaluative framework and iterate

Guiding Framework:
How do we serve the right locations with right service at the 
right frequency to achieve clean conditions?

EOC BeautifySJ Response Branch

Need System That Applies Resources Equitably, 
Efficiently & Effectively



Approach to Caltrans 
Partnership

Right location, right service, right frequency

▪ In September 2020, sent letter to Caltrans District 4 
Director to better understand Caltrans service level, 
investment, and approach

▪ Currently, hosting four workshops through December 
2020 to develop systematic approach for achieving 
regularly clean conditions 

▪ Goal is to frame and scope Interagency Agreement or 
Memorandum of Understanding beginning in December 
2020 and execute in Q1/Q2 2021



Caltrans Workshop Process 

Workshop 1 
Scoping and 
Service 
Response

• Establish goals 
and 
expectations 
for Caltrans 
properties in 
San Jose 

Workshop 2 
Services, 
Resources, 
and Results

• Understand 
Caltrans 
service model 
and resource 
allocation in 
San Jose 

Workshop 3
Protocols, Gaps, 
and Hot Spots 
Resource Needs

• Determine 
processes and 
work 
coordination 
needed to 
achieve 
regularly 
clean 
acceptable 
conditions 

Workshop 4
Partnerships, 
Service Models, 
and Agreements

• Explore 
partnerships 
and ideas for 
an agreement 

Develop and 
Execute 
Interagency 
Agreement

• Scope

• Services

• Partnerships 

• Funding

Oct 23 Oct 30 Nov 20 Q1/Q2 2021Dec 11



Exploring side letter amendment to existing MOA

Finalizing Memorandum of Understanding

Beginning conversations to develop agreement

Start conversations later in 2020

Will begin conversations in 2021

Will begin conversations in 2021

Addressing 
Trash and 
Blight on 

Other 
Agencies’ 
Properties 



Next Steps

Explore strategies, protocols, and partnerships

❖ Understand conditions, services, and resources 

❖ Determine gaps and strategies to address blight

❖ Serve right locations with right services at right frequencies

Develop and execute interagency agreements

❖ Draft and execute interagency agreements

❖ Evaluate and iterate service model

Towards E³

Equitable 
Efficient

Effective


