
ROGC, Council, Other Date Item    

GREEN The Administration can implement this Nominated Idea under its current workplan

ALREADY UNDERWAY          MINIMAL WORK LESS THAN 40 HOURS          REQUEST FOR INFORMATION

YELLOW The Administration recommends Council send this Nominated Idea to the Priority Setting Process (See Complexity Level Below)

RED The Administration recommends Council not adopt this Nominated Idea

NEEDS CLARIFICATION OR MORE TIME TO EVALUATE

Project complexity is determined by scoring the project in each of the 3 criterions below and then summing the score.

a.   Low Complexity is a sum of 6 or less.

b.   Medium Complexity is a sum of 7 - 9 Total Score =  

Estimated Duration 6 - 9 months  =1 9 - 18 months  =2 More than 18 months  =3
Can Easily be Absorbed into 

Existing Workplan  =1 Planned Work (Future)  =2 Work Not Currently Proposed  =3

Have staff with required 

skillset/ knowledge  =1

Have staff with required 

skillset/requires moderate 

research  =2

Do not have staff with required 

skillset/ requires significant 

research  =3

Less than or equal 2 Staff 

required  =1 3 - 4 Staff required  =2 More than 5 Staff required  =3

(External) 1 Additional Departments  =1 2 Other Department Involved  =2 3 or more Depts Involved  =3

Department Rep. Name/Ext.

Policy/Ord. Subject

Staff Recommendation

Criterion to Determine Scale of Project Complexity

c.   High Complexity is a sum of 10 or greater.

Sc
o

ri
n

g 
C

ri
te

ri
o

n

Low Complexity

Council Member Sponsorship

Medium Complexity High Complexity

Organizational 

Complexity

(Internal)

D
EP

T.
 

R
e

q
u

ir
e

d

Department

Council Policy Prioritization:  Early Consideration Response Form)  

CA

Airport Housing

ES

CMO

LIB.

OED

DOT

PRNS

PW

PD

FD

PBCE

EM

Page 1

julia.cooper
Typewritten Text
-- please see next page for explanation on "green" light; insufficient resources    

julia.cooper
Typewritten Text
also need coordination with/Retirement Services



Analysis

RED LIGHT: The Administration recommends Council not adopt this Nominated Idea due to [describe reason implementation would be difficult if not impossible – conflict with other laws, etc].  

Explain the rationale for Staff recommendation, including any mitigating factors that need to be considered (recent legislative action, significant workplan changes, etc). Please address the following as well.

GREEN LIGHT: The Administration can implement this Nominated Idea under its current workplan. Item should be sent to Council to add to Department workplan. Explain how the Idea will be approached.

YELLOW LIGHT: The Administration recommends Council send this Nominated Idea to the Priority Setting Process due to [describe cost implications, workload impacts, or other factors]. 
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 For questions, please contact Gloria Schmanek, City Manager's Office at (408) 535-8104. 



Analysis (Continued)
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	Department Rep NameExt 1: Julia Cooper (535-7011) & Jim Shannon (535-8142)
	Council Member Sponsorship 1: Mayor Liccardo
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	Council Member Sponsorship 3: 
	Total Score: 14
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	Text40: The Criterion to Determine Scale of Project Complexity scores this referral at 14, which signals that the organization is not yet positioned to take on the additional work efforts related to this item, which include hiring necessary financial and legal consultants through competitive request for proposal process, preparing for and holding a Council Study session, and developing the necessary bond and legal documents to commence a court validation process.However, the Administration recommends a "green light".  In a normal situation, priority setting would be appropriate given the amount of work, but the long lead time required to issue POBs means that actions would have to begin now to take advantage of favorable market conditions.  As the Administration expects budget challenges continuing into 2021-2022 and beyond, issuing POBs to lessen the annual required contribution for the UAL may be one of the few tools available to lower the City's costs without impacting City services.  Waiting for the next priority setting process could significantly lengthen the review and analysis timeline. Upon direction from the City Council to proceed with the work outlined in the Mayor's memo, Finance and the City Attorney's Office will work on issuing request for proposals for financial and legal services.  The Administration will evaluate resources needs, which could be substantial, and bring forward a funding strategy as part of the 2020-2021 Mid-Year Budget Review or future budget process.  It is important to note that the costs for the POB validation process are eligible to be fully reimbursed by bond proceeds, in the event the Council ultimately approves the issuance of POBs and the POBs successfully close.  
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