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AGENDA

(d) 1. Development Services Transformation
Update

(d) 2. ADU Process Enhancement Update

(d) 3. Housing Production Numbers Update
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Development Services Transformation Q3 2020 (July - Sept.)

§ Simple, Self- Clear, Consistent,
© serve, Digital Effective
S User Experience Process

Strong, Great Internal
Collaborating Tools to Enable
Team Teamwork

EXTERNAL INTERNAL

Q0 60% ADU Permits issued within 2
review cycles*

O Launch new Online
Permitting Portal
(SJPermits 2.0)*

O Develop and Publish User
Guide(s) for Electronic
Plan Review Portal

Key Results

100% goal met
> 65% goal met
< 65% goal met
*brought forward or adapted from a Q2 Key Result

@ I Development Services Transformation

O Launch Electronic Plan Review for 5
Planning and 15 Public Works permits

O Sign-Off of Fire’s Electronic Plan
Review Requirement Document and
Complete Configuration™

QO Complete Requirement Document for
Building Electronic Plan Review
Process and complete 50% of
Configuration™

O Develop Fire and Code Enforcement
digital inspections form and start end-
user testing

O Update Annual Fee and
Charges updates for FY20-
21 Development Services

Q Train Internal Users for
Planning and Public Works
Electronic Plan Review
Workflows

0 Report on Remote Work and
Technological Requirements
during COVID-19



= ) - Electronic Plan Review

Launched Auqust 31

Public Works Planning Phase |l
& 182 Plan Submissions L
i Subdivisions
Planning _ (Q2 2021)
94 Permit Folders Already Approved (Mostly Utilities)
Q4 OKR
Fire
Prevention Requirement Finalize Req  Complete Software Testing Training Go-Live
Gathering Document Configuration Q1 2021
Q4 OKR
Building Requirer_nent Finalize Req = Complete Software Testing Training Go-Live
Gathering Document Configuration Q2 2021
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SJPermits 2.0 (Public Portal)

Version 2.0 allows for improved interface replicating existing features

RESIDENTS BUSINESS VISITORS YOUR GOVERNMENT NEWS & STORIES

SOft G O- L IVG sjpermits.org
October 28

WELCOME T0 SAN JOSE ONLINE PERMITS

Log In or Register

ONLINE PERMIT SERVICES

Available Online Permits

FAQs Please read our FAQs if you are new 1o this website and need more information about online permits and
Welcome to San José Online Permits other permit services.

Resources

F I | C t e e o S e T T r e A e e A e . . PERMIT AND PROPERTY INFORMATION
u u Ove r Get Development F . ar

Updates

You can search for the following information:
Please Take Our Survey

Privacy Policy Take the survey

Zoning desi tior
Permit history

Search for Permits, Property, or Zoning Info

Feedback Form

Sepiactte Permit and Property Information

I WANT TO

Apply Online Permit

You can search for the following information

F + Zoning designation
(¢ )

+ Permit history
* Plan review status

Go-Live Prep Activities
 OnlinePermits@Sanjoseca.qgov pormit Contor

200 E Santa Clara St

L) Internal Staff Support Tralnlng San José CA 95113

(408) 535-3555

® EXte I’nal FAQ Permit Center Website I want to...
» User Migration Guide

©)

Login | Register

®
- ADDITIONAL INFORMATION
Register for an Schedu

online account Inspe

Search for permit,
property or zoning info

« Property information
» Proposed projects

Schedule an
Inspection

Pay Permit Fees

Apply for an
online permit

# Public GIS Viewer

Additional Information
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SJPermits 2.0 —- Demo

>
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Digital Inspection Form — Fire Prevention

Operational Impact

12:01 PM Tue Oct 13 il LTE  100% (4.

» Digitize 30 Inspection Slips Daily

s uv-assiGN  Camc[] &
FIRE PREVENTION INSPECTION

Architectural Engineering

» Eliminate the handwritten character [
recognition errors e BT s e onin SELDETTET

Address: 814 ST ELIZABETH DR SAN JOSE -

Contact: Steve Phone; (925) 383-4322 ETACall: ¥ i T

Owner: CHAI HOUSE INC Work: (800)454-0125 Confinnstionf: 1913312 Teact: Lon: Scheduled: 03072020
N ALMADEN AV SAN JOSE

« Save 40 staff hours/year producing e e i

Cﬂlmﬂenm

. . .
I n S eCtI O n Sl I S Related Permits: 18-109104-MF-Convalescent/Reside ial Care-Pacent, 15-13039% HZ—A_bove d Tanld/Piping System-Siblin;
[ RELE m.nm%@

Next Inspections Suggested ‘Number of Units:

< B a2

€ Arear 12 Fire Eng.

L5
Supervisor Tel:

larms 8l
FIRE PREVENTION INSPECTION SLIP
I

LE: Dhean Whipple
Tel.

o <
« Save each inspector one hour each day = e Wiidile RHARY DB EHE 4 50 6

not having to pick up inspection slips

* Inspection results available within two | - —HH

| inspecton Cade: 0K ~ Complete Pas, PP — Partil Pass, Fit = Foited, C4 = nspecian Canselled, NN —Not Necessary JRF = Re-fnspeciion Fee Dte

hours (previously 2-5 days) wmfﬂ\mg:mwﬁmm
Remarks: [ \f NTASNY

« Save $6,000 in paper-based equipment M&m\m e — |
(paper, ink, maintenance) process each _ -

year e e WA e ) =

Inspection Time Taken®: () 0 Num O Units Inspected: ()

Cny lSmJastPlnseR:anwaRmds
- Offi .
e Copy & HH MM Submit It

Cancel Inspection

« Budget for imaging - $48K | - | s s
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Fire Inspection Update

PEOPLE Inspection Availability

3rd Round of Hiring A ¢

7 Interviewed ugus

3 Hired AE 2019 =) Today
Formal Training Initiated

4 Retiree/Rehire

2 Peak Staffing Contracts

ANENANENENEN

Sprinklers >4 weeks 1 day

PROCESS

Appointment verification

Call Center collaboration

Project Assignment — No Shelf Alarms 3 weeks 1 day
Manual tracking

Resource Balancing — Reassignment

NN

Life Safety/ D wiEEkE 1 da
TECHNOLOGY Architectural y

v AMANDA Upgrade
v AMANDA Fire Folders
v' Digital Inspection Soft Launch HazMat 2 days 2 days

» Data as of 10/13
* Permanent engineering staff 15 AE/4 SE
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I Development Services Transformation Q4 2020 (Oct. - Dec.)

¢ Simple, Self- Clear, Consistent,
"§ serve, Digital Effective
S User Experience Process

| —

Strong, Great Internal
Collaborating Tools to Enable
Team Teamwork

A 9

EXTERNAL INTERNAL

O Launch New Online Permitting U Develop FAQ Guide for
Portal (SJPermits 2.0)* SJPermits 2.0
O Launch 5 Existing Building Q 60% ADU Permits issued within 2
Permit Types to be Available review cycles*
on SJPermits 2.0
O Sign-Off on Requirements for
SJPermits 2.1
Q Launch Online Appointment
Scheduler for Building Permit
Center Services

7]
=
>
o
Q
14
>
Q
X

*brought forward or adapted from a Q3 Key Result

@ I Development Services Transformation

Q

Q

0 Complete User Acceptance Testing
for Fire’s SJePlans Workflow

O Complete Requirement Document for
Building Electronic Plan Review
Process and Complete
Configuration™

QO Fire Digital Inspections Form Fully
Functional with Successful Field Use
Soft Launch

Begin Training for Fire
SJePlans Workflow

Complete AMANDA
Requirement Document for
Planning’s Subdivision Permit
for integration with SJePlans
Automate imaging from
AMANDA documents to
reduced staff time with faster
public access

Agenda Item: (d) 1. Development Services Transformation Update



Customer / Public Feedback

Agenda Item: (d) 1. Development Services
Transformation Update







Committee Discussion/Vote

Agenda Item: (d) 1. Development Services
Transformation Update

Recommendation: VVerbal update and discuss the assessment of the Quarter 3 and set
2020 Quarter 4 Objectives and Key Results for the Development Services Transformation
including status update on technology replatforming and process improvements.
Discussion and feedback to staff.
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