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AD-HOC COMMITTEE on HOUSING CONSTRUCTION AND DEVELOPMENT SERVICES

AGENDA

(d) 1. Development Services Transformation 
Update

(d) 2. ADU Process Enhancement Update

(d) 3. Housing Production Numbers Update
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Agenda Item: (d) 1. Development Services Transformation Update



 Update Annual Fee and 
Charges updates for FY20-
21 Development Services

 Train Internal Users for 
Planning and Public Works 
Electronic Plan Review 
Workflows

 Report on Remote Work and 
Technological Requirements 
during COVID-19

 Launch Electronic Plan Review for 5 
Planning and 15 Public Works permits

 Sign-Off of Fire’s Electronic Plan 
Review Requirement Document and 
Complete Configuration*

 Complete Requirement Document for 
Building Electronic Plan Review 
Process and complete 50% of 
Configuration*

 Develop Fire and Code Enforcement 
digital inspections form and start end-
user testing 

C l e a r,  C o n s i s t e n t ,
E f f e c t i v e
P r o c e s s

S t r o n g ,  
C o l l a b o r a t i n g  

Te a m

 Launch new Online 
Permitting Portal 
(SJPermits 2.0)*

 Develop and Publish User 
Guide(s) for Electronic 
Plan Review Portal

Development Services Transformation Q3 2020 (July - Sept.)

 60% ADU Permits issued within 2 
review cycles*

S i m p l e ,  S e l f -
s e r v e ,  D i g i t a l  

U s e r  E x p e r i e n c e
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*brought forward or adapted from a Q2 Key Result
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100% goal met
> 65% goal met
< 65% goal met



SJePlan - Electronic Plan Review
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Public Works 
& 
Planning

Launched August 31

182 Plan Submissions

54 Permit Folders Already Approved (Mostly Utilities)

Planning Phase II

Subdivisions 
(Q2 2021)

Fire 
Prevention

Building
 

Requirement 
Gathering

Finalize Req 
Document

Complete Software 
Configuration

Testing Training Go-Live
Q2 2021

 
Requirement 

Gathering
Finalize Req 
Document

Complete Software 
Configuration

Testing Training Go-Live
Q1 2021

Q4 OKR

Q4 OKR



SJPermits 2.0 (Public Portal)
Version 2.0 allows for improved interface replicating existing features
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Soft Go-Live
October 28

Full Cutover
November 4

Go-Live Prep Activities
• OnlinePermits@Sanjoseca.gov
• Internal Staff Support Training
• External FAQ
• User Migration Guide

mailto:OnlinePermits@Sanjoseca.gov


SJPermits 2.0 – Demo
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Digital Inspection Form – Fire Prevention
Operational Impact
• Digitize 30 Inspection Slips Daily

• Eliminate the handwritten character 
recognition errors

• Save 40 staff hours/year producing 
inspection slips

• Save each inspector one hour each day 
not having to pick up inspection slips

• Inspection results available within two 
hours (previously 2-5 days)

• Save $6,000 in paper-based equipment 
(paper, ink, maintenance) process each 
year

• Budget for imaging - $48K
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Fire Inspection Update
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` August
2019 Today

Sprinklers > 4 weeks 1 day

Alarms 3 weeks 1 day

Life Safety/ 
Architectural 2 weeks 1 day

HazMat 2 days 2 days

• Data as of 10/13
• Permanent engineering staff 15 AE/4 SE

PEOPLE

 3rd Round of Hiring
 7 Interviewed
 3 Hired AE
 Formal Training Initiated
 4 Retiree/Rehire
 2 Peak Staffing Contracts

PROCESS
 Appointment verification
 Call Center collaboration 
 Project Assignment – No Shelf
 Manual tracking
 Resource Balancing – Reassignment 

TECHNOLOGY
 AMANDA Upgrade
 AMANDA Fire Folders
 Digital Inspection Soft Launch

Inspection Availability



C l e a r,  C o n s i s t e n t ,
E f f e c t i v e
P r o c e s s

S t r o n g ,  
C o l l a b o r a t i n g  

Te a m

 Launch New Online Permitting 
Portal (SJPermits 2.0)*

 Launch 5 Existing Building 
Permit Types to be Available 
on SJPermits 2.0

 Sign-Off on Requirements for 
SJPermits 2.1

 Launch Online Appointment 
Scheduler for Building Permit 
Center Services

Development Services Transformation Q4 2020 (Oct. - Dec.)

 Develop FAQ Guide for 
SJPermits 2.0

 60% ADU Permits issued within 2 
review cycles*

 Begin Training for Fire 
SJePlans Workflow

 Complete AMANDA 
Requirement Document for 
Planning’s Subdivision Permit 
for integration with SJePlans

 Automate imaging from 
AMANDA documents  to 
reduced staff time with faster 
public access

S i m p l e ,  S e l f -
s e r v e ,  D i g i t a l  

U s e r  E x p e r i e n c e

G r e a t  I n t e r n a l  
To o l s  t o  E n a b l e  

Te a m w o r k
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 Complete User Acceptance Testing 
for Fire’s SJePlans Workflow

 Complete Requirement Document for 
Building Electronic Plan Review 
Process and Complete 
Configuration*

 Fire Digital Inspections Form Fully 
Functional with Successful Field Use 
Soft Launch

*brought forward or adapted from a Q3 Key Result
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Customer / Public Feedback

Agenda Item: (d) 1. Development Services 
Transformation Update
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Committee Discussion/Vote
Agenda Item: (d) 1. Development Services 

Transformation Update
Recommendation: Verbal update and discuss the assessment of the Quarter 3 and set 

2020 Quarter 4 Objectives and Key Results for the Development Services Transformation 
including status update on technology replatforming and process improvements. 

Discussion and feedback to staff.

12AD-HOC COMMITTEE on HOUSING CONSTRUCTION AND DEVELOPMENT SERVICES


	�Ad-Hoc Committee on�Housing Construction and Development Services
	Slide Number 2
	Slide Number 3
	Slide Number 4
	SJePlan - Electronic Plan Review
	SJPermits 2.0 (Public Portal)
	SJPermits 2.0 – Demo
	Digital Inspection Form – Fire Prevention
	Fire Inspection Update
	Slide Number 10
	Slide Number 11
	Slide Number 12

