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Integrated Permitting System Update
• Rosalynn Hughey, Director, Planning, Building and Code Enforcement
• Thai-Chau Le, Planning Supervisor, Planning, Building and Code Enforcement
• Alexander Powell, Chief of Staff, Planning, Building and Code Enforcement
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Where we’ve been...
Environmental Consultant List Published – July 2019
Established list of pre-qualified consultants.

Launched Six New AMANDA Workflows – October 2019
Approved Trips Inventory, Utility Folder, 2 Special Districts Folders, Single Family, Tree Removal.

AMANDA 7 Upgrade – November 2019
Launched major upgrade of Permitting System, platform for future enhancements.

Improved Imaging Process for Planning – January 2020
Streamlined document publishing process, saving hundreds of staff time per year.

Digital Inspection Form Launched (Building) – April 2020
Enables Inspectors to complete forms digitally for clean reporting and instant access for customers.

Fire Engineering AMANDA Workflow Launched – April 2020
Significant upgrade to AMANDA folder enabling future integration into SJePlans. 

SJePlans Launched for Public Works & Planning – August 2020
Electronic plan review software launched for Public Works permits and 5 major Planning permits
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AMANDA 7 Launch – November 4, 2019



CEQA Process Improvements
California Environmental Quality Act (CEQA) - Environmental Review Process for Development Projects

▪ Eliminated practice of “Fire Wall” for CEQA 

documents, so applicants will have information 

to alter design to reduce mitigation

▪ Developed a short-list of pre-qualified CEQA 

consultants from which applicants can choose 

Conducted Staff training on CEQA basics and 

advanced CEQA concepts

▪ Established better quality control/quality 

assurance of documents

▪ Launched Environmental Consultant Roundtable
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Planning Imaging
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▪ Prep Time: 2-4 hours per project

▪ Lag Time Between Complete Prep to Display on 
SJPermits: 4-8 months

▪ Quality: black and white images, non-searchable PDF 
Docs 

▪ Prep Time: 30 minutes to 1.5 hour per project

▪ Lag Time Between Complete Prep to Display on 
SJPermits: ~ 1 week

▪ Quality: Color, searchable PDF Docs

Time savings: ~75 hours to 150 hours saved per month for all planning staff 

(assumption is 2.5 projects completed per month per staff for 20 planners)

Old Method New Method



SJePlan - Electronic Plan Review
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Operational Impact from SJePlans
Phase 1

Aug 31, 2020

Public Works 

Permits

Planning Major 

Permits
Special Use, Condition Use, 

Site Development, Planned 

Development Permit

Phase 2
2021

Fire Prevention 

Permits

Building Permits

Application Submission 
Save time and money printing large plans and bringing them to 

City Hall

Plan Processing & 

Triage 
Plan Review Staff save time processing applicants and triaging to 

review groups.

Comment Coordination
Comments collected from all Development Service Reviewers and 

shared with the Customer in one organized platform.

Plan Review & Markup
Staff can compare previous plans to identify changes and make 

mark-up to plans that are available to customer immediately.

Project Coordination
Document organization in SJePlans reduces confusion about 

document management and latest version between review groups 

and the Customer.



Digital Inspection Form – Building
Operational Impact

• Digitize 350 Inspection Slips Daily

• Eliminate the handwritten character 

recognition errors

• Save 400-500 hours/year printing 

inspection slips

• Save each inspector almost 1 hour 

each day not having to pick up 

inspection slips

• Inspection Results Available within 

2 hours (previously 2-5 days)

• Save $70,000 in paper based 

equipment (paper, ink, 

maintenance) process each year
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Home Additions/ 

Alterations

Aug ‘19-July ’20

4,118 Permits

Tenant Improvement

Aug ‘19-July ’20

1,079 Permits

New Construction

Aug ‘19-July ’20

596 Permits

Building Permit Issuance – Time to Issuance
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Where we’re going...
SJPermits 2.0 Launch – Mid-October 2020
Replatforming of SJPermits portal to enable future enhancements with v2.1.

Fire Prevention Digital Inspection Form – Early 2021
Inspectors complete notices digitally for clean reporting and instant access for customers.

SJePlans Fire Prevention Launch – Early 2021
Electronic plan review for Fire standalone reviews.

SJePlans Planning Phase II – Spring 2021
Expand Planning Permits available on SJePlans with the integration of the Subdivision Permit.

SJePlans Building Permits Launch – Spring 2021
Following re-scoping, City and Vendor prepared amended contract following governing 
principles.

SJPermits v2.1 Launch – Mid-2021
Utilizing the replatforming of SJPermits from October, develop future enhancements including 
application intake process, GIS integration, new Application Wizard, and e-plan integration.
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Questions/Discussion




