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When We Last Left Our Heroes…
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When We Last Left Our Heroes…

Building data capabilities requires investment…
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When We Last Left Our Heroes…

GIS Center of Excellence Open Data Community Architecture

… and we have been investing
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Data Governance

Evaluations
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Data Governance

Evaluations

General 

Management

Open Data

Performance 

Analytics

Repurposing

Results-Based 

Contracting

Stakeholder 

Engagement

Data Should Be:

• Easy to Find

• Trusted

• Easy to Share
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DATA IN THE COVID RESPONSE
• Food and Necessities Distribution

• BeautifySJ
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Food Data

Operational Data

Billing and 
Invoice Data

Customer Feedback Data

Public 
Informational 

Data
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Challenge 8 Different Distribution Channels
500+ Organizations

No Data Approach at the Outset

Large and Shifting Scope

Approach Unified Data Governance

Narrow Scope to Key Deliverables

Embed Data Staff with Operations Staff

Operational and Invoice Data
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Dashboard Demonstration
Food Distribution Dashboard
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Data Efforts Pay Off In More Ways Than One

Protect our

Fiscal Health

Feed Our Most

Vulnerable

60M Meals

500+ Organizations

15 Jurisdictions

$38M in Funding

22 Contracts/Grants
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Data Efforts Pay Off In More Ways Than One

Protect our

Fiscal Health

Feed Our Most

Vulnerable

Track Our 

Climate Impact

Protect Residents

From Eviction
Reduce 

Climate Pollutants
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BEAUTIFYSJ



EOC – BeautifySJ COVID-19 Response Branch Goals

Strategic Goal 1

Strategic Goal 3

Strategic Goal 2

Long-term  (next 6mo)

SG1 Develop systematic waste disposal 
for San Jose encampment 
residents

SG2 Ensure continuity of existing BeautifySJ 
initiatives and program

SG3 Redefine, Unify, and Deliver BeautifySJ
programs & Develop Plan to address 
critical service gaps

Strategic 
Goal 1
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Scoping the Encampment and 
Illegal Dumping Challenges

The problems intersect, yet are distinct.

They are individually complex,
widespread, and touch every part of 
City.

Limited resources creates service gaps, 
requires prioritized response, and
results in poor conditions.

23



Where is trash 
and blight 
located?

Where are 
people living 

outdoors?
AND

With limited resources, we wanted to look for:
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Where do 
these 
issues 
intersect?
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Challenge Cross-Departmental Datasets

Some Siloed, and Static Data

Broad and Complex Scope

Approach Data-Informed From the Beginning

Scope the Problem from the Start

Involve Data Experts From the Outset

BeautifySJ Data
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Data Informed From the Beginning & Involve Data Experts

• Technology Enabler 
• Captures GPS 

location

• Fast to create

• Free to create for 
the individual 
department 
(licensing paid by 
DPW)

• Easily customizable
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RAPID Illegal Dumping 
Complaints

ESD- Creek areas 
with high trash load

RAPID Hotspots

DOT Vehicle Abatement 
Reports (Occupied Vehicles)

Homeless Concerns 
Complaints

Housing Homeless 
Concerns Outreach

Housing Encampment 
Abatements

Council Requests, Blight 
and Encampment Related

BeautifySJ Trash Collection 
Locations

Scope the Problem From the Start
Challenge: Cross Departmental Datasets
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Scope the Problem From the Start
Challenge: Some Siloed and Static Data

Local Copy

Excel, or personal 
computer

• 3 datasets

Centralized (DPW 
GIS Center for 

Excellence)

Everyone accesses the 
most up to date version, 
automatically updated

• 4 datasets

Siloed Database 

Doesn’t “talk” to 
other databases

• 3 datasets

29



Homeless 
Concerns Hotline

Scope the Problem From the Start
Challenge: Static Data
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Outcome: 

Efficient and 
Equitable
Resource 
Allocation 
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Technology Demonstration
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Successes and Thank You!
Successes

• We are able to use data to remain accountable to and reliable for the public and 
encampment residents

• Our technology platforms (e.g. Survey123) will continue to be used past COVID-19 for 
encampment data and beautify

Continued Challenges

• Sources of data are still separate, which poses ongoing difficulties

• Long-term investment is still needed in data and technology solutions

Thank you!

• Beatify SJ staff entering data regularly

• GIS Center for Excellence (Harsh Gautam, Tracy Tisbo, Matt Loesch)

• Jay Van Biljouw, GIS Specialist, DOT
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