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100% goal met

> 65% goal met

< 65% goal met
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❑ Launch new Online 

Permitting Portal 

(SJPermits 2.0) † 

❑ 60% ADU Permits issued within 2 

review cycles* †

❑ Prepare 5 Planning and 15 Public 

Works Electronic Plan Review 

permits for go-live

❑ Complete Electronic Plan Review 

integration requirements for Fire 

and Building permits †

❑ Deploy Building digital inspections 

form and process

❑ Deploy Fire Engineering AMANDA 

workflow

❑ Deploy AMANDA Public Works 

Utility workflow enhancement

❑ Complete design for Fire digital 

inspection prototype

C l e a r,  C o n s i s t e n t ,

E f f e c t i v e

P r o c e s s

S t r o n g ,  

C o l l a b o r a t i n g  

Te a m

Development Services Transformation Q2 2020 (Apr. - Jun.)

❑ Complete Final Report and 

Model for Technology Fee 

(not advance Tech Fee to 

Council)

S i m p l e ,  S e l f -

s e r v e ,  D i g i t a l  

U s e r  E x p e r i e n c e

G r e a t  I n t e r n a l  
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* brought forward or adapted from a Q1 Key Result

† continued to Q3 Key Result

100% goal met

> 65% goal met

< 65% goal met
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Digital Inspection Form – Building
Operational Impact

• Digitize 350 Inspection Slips Daily

• Eliminate the handwritten character 

recognition errors

• Save 400-500 hours/year printing 

inspection slips

• Save each inspector almost 1 hour 

each day not having to pick up 

inspection slips

• Inspection Results Available within 

2 hours (previously 2-5 days)

• Save $70,000 in paper based 

equipment (paper, ink, 

maintenance) process each year
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SJePlan - Electronic Plan Review

6

Operational Impact from SJePlans
Phase 1

Aug 31, 2020

Public Works 

Permits

Planning Major 

Permits
Special Use, Condition Use, 

Site Development, Planned 

Development Permit

Phase 2
2021

Fire Prevention 

Permits

Building Permits

Application Submission 
Save time and money printing large plans and bringing them to 

City Hall

Plan Processing and 

Triage 
Plan Review Staff save time processing applicants and triaging to 

review groups.

Comment Coordination
Comments collected from all Development Service Reviewers and 

shared with the Customer in one organized platform.

Plan Review & Markup
Staff can compare previous plans to identify changes and make 

mark-up to plans that are available to customer immediately.

Project Coordination
Document organization in SJePlans reduces confusion about 

document management and latest version between review groups 

and the Customer.
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- Preparing for PW & Planning Launch
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Staff Training

 24 Training Sessions

 120 Hours of Training

 170 Staff Trained

 ## Internal Videos Created

❑ Internal Virtual “Drop In Sessions” 

– Week of Aug 24

Applicant Engagement

 Applicant/Customer Pilot 

Workshop – August 13

 Community Workshop – August 14

❑ Applicant Guides Created

❑ SJePlan Resource Website

❑ Applicant “Drop-In Sessions” –

Week of August 24

Go-Live Activities

 User Acceptance Testing

 112 Issues Found – 107 

Resolved

 Deployed AMANDA related 

changes

 Production Test – Saturday Aug 22

❑ Customer Pilot – Week of Aug 24

❑ Public Go-Live – August 31
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C l e a r,  C o n s i s t e n t ,

E f f e c t i v e

P r o c e s s

S t r o n g ,  

C o l l a b o r a t i n g  

Te a m

❑ Launch new Online 

Permitting Portal 

(SJPermits 2.0)*

❑ Develop and Publish User 

Guide(s) for Electronic 

Plan Review Portal

Development Services Transformation Q3 2020 (July - Sept.)

❑ 60% ADU Permits issued within 2 

review cycles*

❑ Update Annual Fee and 

Charges updates for FY20-

21 Development Services

❑ Train Internal Users for 

Planning and Public Works 

Electronic Plan Review 

Workflows

❑ Report on Remote Work and 

Technological Requirements 

during COVID-19

S i m p l e ,  S e l f -

s e r v e ,  D i g i t a l  

U s e r  E x p e r i e n c e

G r e a t  I n t e r n a l  

To o l s  t o  E n a b l e  
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❑ Launch Electronic Plan Review for 5 

Planning and 15 Public Works permits

❑ Sign-Off of Fire’s Electronic Plan 

Review Requirement Document and 

Complete Configuration*

❑ Complete Requirement Document for 

Building Electronic Plan Review 

Process and complete 50% of 

Configuration*

❑ Develop Fire and Code Enforcement 

digital inspections form and start end-

user testing 

*brought forward or adapted from a Q2 Key Result
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