
August 4, 2020                                      
Item 8.2

Drafts
1. Five–Year  Consolidated 
Plan 2020-25
2. Annual Action Plan 
20/21 

Jacky Morales-Ferrand
Director

Ragan Henninger
Deputy Director



2

What is the Consolidated Plan?
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Five-year funding plan for federal entitlement programs:

• Community Development Block Grant (CDBG) 
• HOME Investment Partnership (HOME)
• Housing Opportunities for Persons with AIDS (HOPWA) 
• Emergency Solutions Grant (ESG)

Prioritizes investments in housing & community development
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Process to Date

Activity Date Done

Convene Housing Working Group September 2018 ✓

County awarded contract August 27, 2019 ✓

Public outreach & engagement
September –
December 2019

✓

Funding priorities to NSE and Housing & 
Community Development Commission 

March 12, 2020 ✓

Begin public comment period for 
Consolidated Plan

July 29, 2020 ✓

August 4, 2020
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Four “large tent” community meetings

21 focus group and small stakeholder meetings

“Pop-up” tabling at established community events

Online regional survey

Included feedback from recent outreach efforts

Santa Clara County Office of Education

Outreach and Engagement

August 4, 2020
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March 13, 2020: National emergency COVID-19

March 16, 2020: County order to shelter in place

March 27, 2020: Federal CARES Act signed into law

April 21, 2020: First Substantial Amendment to San Jose’s 
2019-20 Annual Action Plan - $6,744,000

July 1, 2020: Second Substantial Amendment to San Jose’s  
2019-20 Annual Action Plan - $8,572,365

COVID-19 Impact

8/4/2020
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Of the total households, 45 percent earn lower incomes 
(below 80 percent of area median income (AMI)): 

Small families (four or fewer persons) represent the largest 
share of extremely low-income households (36 percent). 

Renters with housing problems (substandard housing, 
overcrowding, or rent burden) account for 63 percent of all 
households below the median with housing problems.

Overcrowding is the third-highest housing problem 
experienced among households below median income. 

Analysis Shows Extent of Needs for Lower-
Income Residents

August 4, 2020
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28 percent of Black/African American households spend 
more than half of their income on housing costs.

25 percent of Latin/x  households spend more than half of 
their income on housing costs 

Pacific Islander residents and American Indian/Alaska 
Natives reported more housing problems than the 
average.

Analysis Shows Disproportionate Outcome by 
Race/Ethnicity

August 4, 2020
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2020-25 Consolidated Plan Goals
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Increase housing and self-sufficiency opportunities for 
homeless populations and prevention of homelessness for 
at-risk individuals and families. 

Create new affordable housing opportunities and preserve 
existing affordable housing. 

Promote fair housing and lower barriers to housing.

Strengthen and stabilize communities’ condition,  and 
help to improve residents’ ability to increase their 
employment prospects and grow their assets.
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Total Funds Available for FY 20-21
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Annual Action Plan Highlights
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Most investments will continue for one year 

New: $850,000 for childcare 

WIFI: $2.1 million Yerba Buena Community WIFI network

Rental Assistance: $2,678,500 for COVID-19 impacted 
Excluded Workers

Addressing Homelessness: $36 million 

Support for Families: $15 million 
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Proposed CDBG Activities
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Proposed HOME Activities
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Proposed HOPWA Activities
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Proposed ESG Activities
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SOAR: Services, Outreach, Assistance and Resources

17 of the City’s largest encampments – 600 people (estimate)

3 main components:
• Street Outreach/Services

▪ New, dedicated street outreach teams, with clinician and those with lived 
experience 

• Hygiene & Infection Control

▪ Increased hygiene and waste management

• Shelter and housing opportunities 

▪ Motels, shelter beds, RRH, EIH

ESG CARES Act – SOAR Program

8/4/2020
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Proposed ESG: SOAR PROGRAM 
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Proposed ESG CARES: Housing Activities
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Next Steps

1st City Council Public Hearing

Virtual public hearing

Final City Council Public 
Hearing & Approval

Submit Plans to HUD

 August 4, 2020  

 August 6, 2020

 August 11, 2020

 August 15, 2020

August 4, 2020
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