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Food Distribution Agreements

Organization

World Central
Kitchen

Team San Jose

Hunger at Home

The Health Trust

Deloitte
Consulting, LLP

Scope of Work

Great Plates Delivered program using local
restaurants to produce meals delivered to
individuals at high-risk from COVID-19

Provide meals to unhoused individuals placed in
temporary shelters

Provide meals to unhoused individuals placed in
temporary shelters

Provide meals to high-risk individuals in their homes

Augmented operations team, developed GIS survey
tools, developed prototype technology solutions for
restaurant ordering and delivery to vulnerable
populations, staffed weekly policy meetings,
developed transition plan and templates for
transition to county, automated school meals
ordering with Revolution Foods for adult, evening,
weekend meals.

Not-to-
Exceed
Amount

$ 3,564,000

$ 1,894,800

$ 1,300,000

$ 930,060

$ 498,000

Impact

2,000+ meals/day, Monday
through Friday

Up to 3,000 meals/day

Up to 2,000 meals/day

Up to 286 meals/day

Supported rapid scale of Food
Branch, maximized efficiency and
effectiveness of County
transition, ensured ability to scale
restaurant food delivery up to
60,000 meals per day, improved
insight of meal shortages and
surpluses, reduced ongoing staff
time to place accurate school
meal delivery.
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