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Roadmap through the Epidemic: City Response – Highest Priority Actions

1. Compliance with Public Health Orders ("Shelter in Place”) + Education, enforcement and engagement

2. Continuity of Essential City Services
+ Ensuring essential services are provided safely for the duration of the 

epidemic

3. Support for At-Risk Communities and Populations
▪ Food & Necessity Distribution and Feeding

‒ Senior Support and Services

‒ Medically At-Risk Support and Services

▪ Homeless Support and Services (Shelter Delivery and Quarantine)

▪ Local Assistance for:

‒ Individuals and Families

‒ Small Business and Non-Profit Support

+ County wide food distribution, focusing first on the most at-risk and then, 

scale and sustain

+ Support seniors in isolation

+ Support medically at-risk populations in isolation

+ Increase shelter, hygiene services and health support to homeless population

+ Local assistance for individuals and families

+ Support small businesses and develop understanding of new forms of 

assistance (e.g. SBA) and begin to operationalize

4. Powered by People – Support our people so they can act
▪ Ensure Safety of City Staff Performing Essential Services 

▪ Families Support for City Staff Performing Essential Services (including 

childcare)
▪ Redeploying Staff to Essential Services and Response

+ Support safety of City Staff performing essential services

+ Prioritize testing, child care, and other support services for staff performing 

essential services

+ Temporarily re-assign staff in non-essential services to essential or 

emergency management functions

Enabling Actions Supporting the Response

5. Silicon Valley Strong Campaign
+ A public campaign amplifying public health messages, raising funds, and 

volunteers

6. Communications and Engagement with Community
+ Messaging to broader community with focus on engaging our most at-risk 

communities in multiple languages 

7. Funding and Cost-Recovery
▪ Maximizing Cost-Recovery (CalOES and FEMA)

▪ Securing Funding State, Federal and Private Grants

+ Coordinated approach to federal, state, local, and privately raised funds with  

a focus on effective response and cost recovery for the City organization

8. Future Planning + Understanding future trajectory and impacts of COVID-19

Slow and reduce the spread of COVID-19, and support our most at-risk people



UPDATED COUNTY ORDER: SUMMARY
Issued June 10 2020, Effective as of 12:01am on Monday, June 15 2020

Requires healthcare facilities to provide testing for:

▪All Symptomatic Persons, regardless of age, hospitalization status, comorbidities, or other 

risk factors for COVID-19;

▪All persons, with or without COVID-19 Symptoms, who report that they have been exposed 

to a confirmed case of COVID-19; and

▪All persons, with or without COVID-19 Symptoms, who are at increased risk of exposure to 

COVID-19 by virtue of (1) working in High-Risk Settings; (2) frequently or routinely traveling by 

mass transit; or (3) attending a mass gathering of 100 or more individuals in the 14 days prior 

to presenting for testing.

Healthcare facilities bound by this order are:

▪ (1) Any clinic or urgent care facility located in the County that is owned, directly or indirectly, 

by an entity that also owns or operates an acute care hospital, regardless of where that 

acute care hospital is located; and 

▪ (2) Any acute care hospital located in the County.
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Tested

Weekend Weekend WeekendWeekend Weekend Weekend Weekend

COVID-19 Testing at East San Jose PAL Stadium

Total Tests Completed: 6755



The City is Assisting the County with Testing

Task Status

Drive up testing participation at pop-up and mobile testing sites 

through messaging and communication amplification.
Done & Ongoing 

Promote testing among first responders either through the Verily or 

within their respective health plans.
Done & Ongoing 

Provide water at pop-up testing sites such as the La Tropicana 

mobile site. 
Done

Provide bi-lingual greeters to support future testing operations. Evaluating 

Explore replicating mobile testing approach staffed by Fire like the 

approach used in Milpitas
Evaluating

Explore expanding testing to a walk-in/ same day at another site Evaluating

Pilot wastewater testing that might provide useful information on 

levels of infection in certain neighborhoods or facilities
In Process



Requirements for Current Drive Thru Testing at PAL Stadium

Task # of Staff

Medical Intake/ Screening/ Test 

Administration

5 provided by Verily
( 1 Doctor, 1-2 Nurses/ Physician’s 

Assistant)

Drive-Thru/ Pre-Registered Walk-Up 

Traffic Management

4-5
Provided By DOT City Staff

Site Operations Lead 1

Total 11



Our Approach To Sustaining Operations At PAL Stadium

City Staff

(Next 2 weeks)

Existing City 
Contract

Evaluate 
Options After 

90 Days



Expand Testing to a New Site for Walk-in/ Same Day Tests

Agreement 

With 

County

Procure a 

Partner

Finalize & 

Execute 

Agreement

Stand Up 

Site



Walk-in/ Same Day Testing Site Costs

Duration Estimated Cost

1 week $25,000

3 months (90 Days) $300,000

6 months $600,000

12 months $1.2 million 



New normal, prepare 

for next pandemic

10

We will move together through recovery to resilience in stages

INDICATORS

Stage 6

Initial Reopening 

No Vaccine

Stage 7

Expanded Reopening 

No Vaccine

Stage 8

Near Full Reopening

No Vaccine

Stage 9

Full Reopening 

Vaccine Scaling

Stage 10

New Normal -

Prepare for Next

Infection Risk Infection risk and Status of the outbreak regionally and nationally

State and County Orders Orders and guidance from County and State governments

Public Health Capacities Advances in scaling testing, tracing, quarantine, and vaccine capacity

CITY RESPONSE Stage 6 Stage 7 Stage 8 Stage 9 Stage 10

Saving Lives Key Actions: Protecting our community and our workforce

Saving Livelihoods Key Actions: Resuming city services safely, reopening our economy

Preserving Fiscal Health Key Actions: Building a long-term recovery capability

Lower risk of infection, greater public health capacity, fewer restrictions

Move back into work and life Vaccine scaling
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Roadmap through the Epidemic: City Response – Highest Priority Actions

1. Compliance with Public Health Orders ("Shelter in Place”) + Education, enforcement and engagement

2. Continuity of Essential City Services
+ Ensuring essential services are provided safely for the duration of the 

epidemic

3. Support for At-Risk Communities and Populations
▪ Food & Necessity Distribution and Feeding

‒ Senior Support and Services

‒ Medically At-Risk Support and Services

▪ Homeless Support and Services (Shelter Delivery and Quarantine)

▪ Local Assistance for:

‒ Individuals and Families

‒ Small Business and Non-Profit Support

+ County wide food distribution, focusing first on the most at-risk and then, 

scale and sustain

+ Support seniors in isolation

+ Support medically at-risk populations in isolation

+ Increase shelter, hygiene services and health support to homeless population

+ Local assistance for individuals and families

+ Support small businesses and develop understanding of new forms of 

assistance (e.g. SBA) and begin to operationalize

4. Powered by People – Support our people so they can act
▪ Ensure Safety of City Staff Performing Essential Services 

▪ Families Support for City Staff Performing Essential Services (including 

childcare)
▪ Redeploying Staff to Essential Services and Response

+ Support safety of City Staff performing essential services

+ Prioritize testing, child care, and other support services for staff performing 

essential services

+ Temporarily re-assign staff in non-essential services to essential or 

emergency management functions

Enabling Actions Supporting the Response

5. Silicon Valley Strong Campaign
+ A public campaign amplifying public health messages, raising funds, and 

volunteers

6. Communications and Engagement with Community
+ Messaging to broader community with focus on engaging our most at-risk 

communities in multiple languages 

7. Funding and Cost-Recovery
▪ Maximizing Cost-Recovery (CalOES and FEMA)

▪ Securing Funding State, Federal and Private Grants

+ Coordinated approach to federal, state, local, and privately raised funds with  

a focus on effective response and cost recovery for the City organization

8. Future Planning + Understanding future trajectory and impacts of COVID-19

Slow and reduce the spread of COVID-19, and support our most at-risk people


