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City Manager’s COVID-19 Update

Lee Wilcox, Chief of Staff, Emergency Operations Center Director
Kip Harkness, Deputy City Manager, Emergency Operations Center Director

June 9, 2020



UPDATE ON FIRE CONTAINMENT AND
EVACUATION CENTERS
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Slow and reduce the spread of COVID-19, and support our most at-risk people

Roadmap through the Epidemic: City Response — Highest Priority Actions
1. Compliance with Public Health Orders ("Shelter in Place”) + Education, enforcement and engagement

+ Ensuring essential services are provided safely for the duration of the
epidemic

2. Continuity of Essential City Services

3. Support for At-Risk Communities and Populations
= Food & Necessity Distribution and Feeding
— Senior Support and Services

+ County wide food distribution, focusing first on the most at-risk and then,
scale and sustain
+ Support seniors in isolation

- Medica”y At-Risk Support and Services + Support medically at-risk populations in isolation
= Homeless Support and Services (Shelter Delivery and Quarantine) + Increase shelter, hygiene services and health support to homeless population
= Local Assistance for: + Local assistance for individuals and families

— Individuals and Families + Support small businesses and develop understanding of new forms of

— Small Business and Non-Profit Support assistance (e.g. SBA) and begin to operationalize

4. Powered by PeOple == Support our p90p|e SO they can act + Support safety of City Staff performing essential services
»  Ensure Safety of City Staff Performing Essential Services + Prioritize testing, child care, and other support services for staff performing
= Families Support for City Staff Performing Essential Services (including essential services
childcare) + Temporarily re-assign staff in non-essential services to essential or

= Redeploying Staff to Essential Services and Response EIIENEE0E e = Tl

Enabling Actions Supporting the Response

- . + A public campaign amplifying public health messages, raising funds, and
5. Silicon Valley Strong Campaign Voluﬁteers paign amplilying p g g

+ Messaging to broader community with focus on engaging our most at-risk

6. Communications and Engagement with Community communities in multiple languages

7. Funding and Cost-Recovery
= Maximizing Cost-Recovery (CalOES and FEMA)
= Securing Funding State, Federal and Private Grants

+ Coordinated approach to federal, state, local, and privately raised funds with
a focus on effective response and cost recovery for the City organization

8. Future Planning + Understanding future trajectory and impacts of COVID-19



Child Care + Summer Recreation =
Summer Care

Jill Bourne, Library Department Director, Child Care Branch Director
Jon Cicirelli, Director of Parks, Recreation, and Neighborhood Services



Employee Child Care Provided to-date

S 12 45 S

Employee Children Served Sessions of Care Private Providers
families Served

0-5 Year Olds

18 30 49 42

Employee Children Served Sessions of Care Employees
families Served Supported Care
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Transition to Summer — Ages 0-5

Build on emergency preschool referral program

Work with parther network: First 5, SCCOE, YMCA, Universal
Access Preschool collaborative, Somos Mayfair, etc.

Target transition: July 6, 2020

Update and revisit City Council Priority — Childcare and Early
Education

Assessment of City facilities for addition of childcare/preschool



Transition to Summer — Ages 5-12

Build on emergency care camp format

Expanding service to community

Offering two 4-week camp sessions. Extended camp sessions
necessary to fully comply with public health order

Making available libraries, community centers, and park
locations that meet social distancing requirements

Fee for service. Scholarships available for families in need



Transition to Summer:. Camp San Jose Strong

Session 1: June 15— July 10
Session 2: July 13 — August 8

Ages 5-12
Capacity of 768 children per session.
Priority: 100 City Employees, scholarship needs, all else

Registration opened to public on June 8 after priority registration

was held for City employees and scholarship parficipants June 3
through June 6.



Relief Fund Update
Economic Recovery

Jennifer Loving — CEQO, Destination Home
Kim Walesh — Deputy City Manager, Liaison Section Coordinator



COVID-19 Financial Assistance Program

Launched on March 23rd to provide emergency financial assistance to low
income households whose housing stability is at risk due to COVID19.

o Extension of our countywide Homelessness Prevention System, with
Sacred Heart Community Service as lead agency

O

Approximately S30M raised from a variety of public & private sources

(@)

Unprecedented Demand for Assistance:
m Reached initial capacity (4,500 applications) within 3 days
m Appx 21,000 additional households have signed up on the
Interest List.

O

On May 22, we launched a 2nd Round of assistance
focused on our most vulnerable residents

ﬁ‘ DESTINATION: HOME



Phase 1 of the Program

$10.9 million in direct cash assistance to appx 4,000 low-income households
throughout the first phase of our program

Applicants by City Partners Disbursing Funds

@® SanJose (74.71%) 7 AACI
Bill Wilson Center

Catholic Charities of Santa Clara County

Community Solutions

@® Santa Clara (4.88%)

@ Sunnyvale (4.20%)

® Mountain View (3.32%)

® Milpitas (2.90%) : 5 .
Family Supportive Housing

® Gilroy (2.44%) :
Next Door Solutions

® Campbell (2.07%)
@® Morgan Hill (1.98%) Sacred Heart Community Service

@ Palo Alto (1.41%) St. Joseph's Family Center
@® Los Gatos (0.79%) Sunnyvale Community Services

@ Cupertino (0.61%) West Valley Community Services

YWCA

f:i DESTINATION: HOME
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Phase 2 of the Program

Focus on serving extremely low-income families who are ineligible for
unemployment or other forms of federal stimulus.

e Eligibility criteria and program elements based on feedback from
dozens of community groups/leaders, who helped survey 300+
vulnerable families

e Expanded partnership to 70 organizations

o Includes $1.7M in small grants to 50 small grassroots groups
to serve residents in communities where they have trusted

relationships

Partners have contacted 9,000 households on Interest List and are
conducting outreach to help add’l eligible households sign-up

e 2,200 Total Applications Received So Far

ii DESTINATION: HOME



What Comes Next?

We know that the need in our community runs much deeper and that we’'ll
see a growing number of families and individuals needing assistance:

In the Near-Term:

e Secure funds for a “Phase 3" to address next expected rush or
requests for assistance as temporary measures expire (i.e. phase-out
of enhanced unemployment benefits, eviction moratoria)

In the Intermediate-Term:

e Threat of an extended recession and sustained job losses
will put more low-income residents at-risk for homelessness

e Complete planned Homelessness Prevention System
expansion to serve 1,500 households/year (ongoing)

ii DESTINATION: HOME



I Communicated and Assisted Extensively

v 32 eBlasts in 4 languages

v'10 webinars, 1300 participants

v' 400 1:1 consultations

5. UPDATE

New Public Health Order Changes Rules for Some
Businesses

Nuevo Orden de Salud Publica Cambia Las Reglas
Para Algunos Negocios

Lénh mdgi cia S6 Y Té Cong Cong Quan Santa Clara va

nhirng su anh hudng dén quy doanh nghiép
B A DA G 7 FELb Il pYERIN
Rt Easi AT GG SEEIRA

4/30/20

Dear Business Owner, Manager, Representative:

We want you to be aware of several changes to the Santa Clara County Public Health

Order that might your business.

w Public Health Order goes into effect May 4. It replaces the previous order,

| extend through May 31. The changes include:

10 Webinars 12 Partners
1 |Small Business Assistance Small Business Administration (SBA) &
Small Business Development Center (SBDC)
2 |Employee Retention and Business Strategies in response [ Small Business Majority
to COVID-19
3 [Pivoting Your Business Model eBay, SCORE, Academic Coffee
4 |Legal, Financial, and other Resources Start Small Think Big
5 |Non-Traditional Funding Resources Local Initiatives Support Corporation (LISC) &
Opportunity Fund
6 |Spanish-Language Webinar: Small Business Assistance |Opportunity Fund & SBDC
7 |Customer Engagement Strategies Facebook & NextDoor
8 |Vietnamese-Language Webinar: SBA’s Economic Injury |SBDC
Disaster Loan & Paycheck Protection Programs
9 |Re-opening Guidance for Small Business Small Business Majority
10 |Re-Opening Guidance for Restaurants City of San Jose’s Office of Economic

Development & SBDC




Identified and Addressed Gaps in Micro Business Funding

1. SJ Micro Business Working Capital Grants: $10,000 each
2. SJ Revolving Loan Fund: $10 million, up to $25,000 each

3. Statewide Small Business Loan Fund: $75-100 million Phase |



I Provided Support for Unemployed to Apply for Assistance and Jobs

looking for a job?

see opportunities from local
employers looking to hire now =

job listings and essential life services helping California
workers get back to work as quickly as possible at
OnwardCA.org

Virtual Career Fair
June 11th - 9:00 am

hiring? looking to have your job posted? contact Ron
Lopez.

anager

Full Time Full Time Full Time

Accounting Principals

LAASISTENCIADE (a5
DESEMPLED PANDEMICO
¢Ha sido afectado su empleo a causa de COVID-19?
Podria ser elegible para recibir ayuda.

;Qué es la PUA?

La Asistencia de Desempleo Pandémico (Pandemic Unemployment
Assistance o “PUA" por sus siglas en Ingles) es un nuevo programa
federal. Los duefios de negocios, los contratistas independientes
y los trabajadores por contrato ahora pueden solicitar el Seguro
de Desempleo (Unemployment Insurance, o “Ul" por sus siglas en
Ingles).

:Qué recibiré?

Si califica para PUA, su tasa de ficios se basara en sus
ganancias recientes, hasta emanas, con pagos desde un
minimo de $167 hasta $600 por semana.

¢Quién debe aplicar?

Deberia aplicar si no puede trabajar como resultado de la
pandemia de COVID-19.

:Cémo me inscribo?

La mejor manera de aplicar es en linea: edd.ca.gov.

También puede aplicar por teléfono: 800-300-5616.

Para obtener ayuda con su aplicacion, llame a la linea de consejos
del Condado de Santa Clara: 866-870-7725.

:Dénde puedo obtener mas ayuda?

Visite el Centro de Asistencia Local Virtual de la ciudad para
obtener informaci bre empleos, alimentos y otros recur
sanjoseca.gov/vlac.

B TEREZFCOVID-19RER? Ea] e BIR ST,
MBEE PSS, E sanjoseca.gov/vlac

TRQ CAP THAT
NGHIEP DO DAI DICH

Viéc lam cda quy vi ¢6 bi anh hudng do COVID-19 khdng?
Quy vi 6 thé hdi @l diéu kién dé nhan tro giap.

o5

PUA la gi?
Day la viét tat cia chuong trinh Pandemic Unemployment
Assistance (Trg Cap That Nghiép Do Dai Dich) la chuong trinh méi
cual i oi tu lam viéc va nguai lam
theo hgp dong bay gid c6 thé nd xin Tro Cap That Nghié
(Unemployment Insurance
T6i sé nhan dugc gi?
Né&u quy vi hoi du tiéu chuan PUA, quyén lgi clia quy vi sé dua vao

6 thu nhap gan day nhat va dugc hudng dén 39 tuan vdi sé tién
tro cap tir $167 dén $600 moi tuan.
Ai c6 thé nop don?
Quy vi nén nop don néu quy vi khong di lam dugc vi dai dich
COVID-19.
T6i ndp don bang cach nao?

nhat dé nop don la qua trang mang: edd.ca.gov.

Quy vi cling c6 thé ndp don qua dién thoai s6: : 800-300-5616.
Mudn tim su giip d& vdi don xin, hay goi dudng gidy c6 van cta
Quan Santa Clara : 866-870-7725.
Tdi c6 thé tim thém su gitp d& & dau?
Pén trang mang Trung Tam Tro Gitp Qua Truc Tuyén & Dia Phuong
ctia Thanh Phé dé c6 thém tin tirc veé viéc lam, trg cdp thuc pham

va cac tai nguyén khac: sanjoseca.gov/vlac.

B TERESRICOVID- 19/ B E? Eal A E RS,
MESHPEE, 78Z sanjoseca.gov/vlac




OED in EOC
OED Jan. 2020 LIAISON BRANCH MGMT. OED July 2020

ASSISTANT DIR. ASSISTANT DIR.

DEPUTY DIR. (BUS DEV)
W2F SMALL BUS. PUBLIC INFO. MANAGER

BUSINESS RECOVERY

DEPUTY DIR. (BUS DEV)
BUSINESS RECOVERY

BUSINESS OUTREACH BUSINESS RECOVERY

BUSINESS OUTREACH BUSINESS RECOVERY

BUSINESS OUTREACH BUSINESS RESPONSE

BUSINESS RECOVERY

BUSINESS RECOVERY
BUSINESS RESPONSE

BUSINESS RESPONSE BUSINESS RECOVERY

SMALL BUSINESS DEV. FACILITATION

1
1
1
]
BUSINESS OUTREACH I BUSINESS RESPONSE
1
1
1
DOWNTOWN MANAGER ]
1

NEIGHBORHOOD BUSINESS

DEV. FACILITATION SMALL BUSINESS
SMALL BUSINESS

HOUSING CATALYST

HOUSING CATALYST !
1 SMALL BUSINESS
I
1

PUBLIC INFO. MANAGER

PUBLIC INFO. MANAGER SMALL BUSINESS

ECONOMIST SMALL BUSINESS SMALL BUSINESS

1

1

]

1

: SMALL BUSINESS SMALL BUSINESS
]

I SMALL BUSINESS




Re-Employment

/7 and Training

Resident Safety

Recovery Focus Areas ;4.

Skilled
Occupations

Small )
Business Provide Net
Resilience Stability,

Opportunity

& Prosperity

Strengthen
Economic
Foundation

Foster Vital
Districts

Driving J

\ Neighborhood
Industries Business Districts

and Commercial

Development Corridors
and Construction Retail and

Restaurants



Principles for Stability, Opportunity, & Prosperity

1. Prioritize the most impacted, most vulnerable
2. Take a data-based approach, disaggregated by race and place
3. Engage and align with community, bolster partners

4. Pursue external resources to scale impact



connect
Scale: Compete for EDA Fundinéqmglftiigate Impacts of COVID-Induced Recession

residen

job Expand

opportu || assistanc
nities, e
training || resources
, and for small

tahiless

Ssil@pplement
mitoal business

SlaHsomatlons

Focused on COVID-impacted, historically underserved and disadvantaged neighborhoods and commercial corridors



Complementary Economic Recovery Efforts

 Silicon Valley Recovery Roundtable (2+ counties)
 Greater Downtown Task Force
« Health and Racial Equity Task Force (countywide)

« Santa Clara County “Bridge to Recovery” (safety net, workforce devt. systems)



Fire Inspections Update

Fire Department Chief Robert Sapien, Jr.
Assistant Fire Chief Reginald Williams
Deputy Fire Chief Hector Estrada



Fire Inspection Update: Inspections resumed

Fire Prevention & Permits Web Page Updated
« Customer COVID-19 Procedures for Inspections and Plan Submittals

Safety Training and PPE for Staff

COVID-19 cancellations rescheduled

Coordination with Call Center as inspections were resumed



Fire Inspection Update: Inspections resumed

COVID-19-related Cancellations 308

Completed 224

Scheduled 35

Deferred by customer 49



Fire Inspection Update: Workload

_ e m

Sprinkler 5 Weeks Schedule full for 4 weeks

Hazardous Materials 0 Weeks Requests scheduled within 2
working days

Fire/Life Safety 0 Weeks Requests scheduled within
2 working days

Fire Alarm 3 weeks Requests scheduled within 1-4
working days



Fire Inspection Update: Workload (Sprinklers)

Number of Inspection
Hours Available

Number of Inspection
Hours Scheduled

Number of Inspections
Scheduled

1 (June 7 to June 13) 86
2 (June 14 to June 20) 81
3 (June 21 to June 27) 76

4 (June 28 to July 4) 76

86

81

76

/6

65

56

59

56



Fire Inspection Update: Strategies

Hiring
* Filling existing vacancies
* Retiree-Rehire

Peak Staffing
 Increased inspection and plan review capacity

Time Allocation
 Increased inspection hours capacity
* Project prioritization
Process Changes
 Inspection confirmation calls
« Scheduling process
 Video inspections



Slow and reduce the spread of COVID-19, and support our most at-risk people

Roadmap through the Epidemic: City Response — Highest Priority Actions
1. Compliance with Public Health Orders ("Shelter in Place”) + Education, enforcement and engagement

+ Ensuring essential services are provided safely for the duration of the
epidemic

2. Continuity of Essential City Services

3. Support for At-Risk Communities and Populations
= Food & Necessity Distribution and Feeding
— Senior Support and Services

+ County wide food distribution, focusing first on the most at-risk and then,
scale and sustain
+ Support seniors in isolation

- Medica”y At-Risk Support and Services + Support medically at-risk populations in isolation
= Homeless Support and Services (Shelter Delivery and Quarantine) + Increase shelter, hygiene services and health support to homeless population
= Local Assistance for: + Local assistance for individuals and families

— Individuals and Families + Support small businesses and develop understanding of new forms of

— Small Business and Non-Profit Support assistance (e.g. SBA) and begin to operationalize

4. Powered by PeOple == Support our p90p|e SO they can act + Support safety of City Staff performing essential services
»  Ensure Safety of City Staff Performing Essential Services + Prioritize testing, child care, and other support services for staff performing
= Families Support for City Staff Performing Essential Services (including essential services
childcare) + Temporarily re-assign staff in non-essential services to essential or

= Redeploying Staff to Essential Services and Response EIIENEE0E e = Tl

Enabling Actions Supporting the Response

- . + A public campaign amplifying public health messages, raising funds, and
5. Silicon Valley Strong Campaign Voluﬁteers paign amplilying p g g

+ Messaging to broader community with focus on engaging our most at-risk

6. Communications and Engagement with Community communities in multiple languages

7. Funding and Cost-Recovery
= Maximizing Cost-Recovery (CalOES and FEMA)
= Securing Funding State, Federal and Private Grants

+ Coordinated approach to federal, state, local, and privately raised funds with
a focus on effective response and cost recovery for the City organization

8. Future Planning + Understanding future trajectory and impacts of COVID-19



