
Item 3.1
City Manager’s COVID-19 Update

Lee Wilcox, Chief of Staff, Emergency Operations Center Director

Kip Harkness, Deputy City Manager, Emergency Operations Center Director

June 9, 2020



UPDATE ON FIRE CONTAINMENT AND 
EVACUATION CENTERS



Roadmap through the Epidemic: City Response – Highest Priority Actions

1. Compliance with Public Health Orders ("Shelter in Place”) + Education, enforcement and engagement

2. Continuity of Essential City Services
+ Ensuring essential services are provided safely for the duration of the 

epidemic

3. Support for At-Risk Communities and Populations
▪ Food & Necessity Distribution and Feeding

‒ Senior Support and Services

‒ Medically At-Risk Support and Services

▪ Homeless Support and Services (Shelter Delivery and Quarantine)

▪ Local Assistance for:

‒ Individuals and Families

‒ Small Business and Non-Profit Support

+ County wide food distribution, focusing first on the most at-risk and then, 

scale and sustain

+ Support seniors in isolation

+ Support medically at-risk populations in isolation

+ Increase shelter, hygiene services and health support to homeless population

+ Local assistance for individuals and families

+ Support small businesses and develop understanding of new forms of 

assistance (e.g. SBA) and begin to operationalize

4. Powered by People – Support our people so they can act
▪ Ensure Safety of City Staff Performing Essential Services 

▪ Families Support for City Staff Performing Essential Services (including 

childcare)
▪ Redeploying Staff to Essential Services and Response

+ Support safety of City Staff performing essential services

+ Prioritize testing, child care, and other support services for staff performing 

essential services

+ Temporarily re-assign staff in non-essential services to essential or 

emergency management functions

Enabling Actions Supporting the Response

5. Silicon Valley Strong Campaign
+ A public campaign amplifying public health messages, raising funds, and 

volunteers

6. Communications and Engagement with Community
+ Messaging to broader community with focus on engaging our most at-risk 

communities in multiple languages 

7. Funding and Cost-Recovery
▪ Maximizing Cost-Recovery (CalOES and FEMA)

▪ Securing Funding State, Federal and Private Grants

+ Coordinated approach to federal, state, local, and privately raised funds with  

a focus on effective response and cost recovery for the City organization

8. Future Planning + Understanding future trajectory and impacts of COVID-19

Slow and reduce the spread of COVID-19, and support our most at-risk people



Child Care + Summer Recreation =
Summer Care
Jill Bourne, Library Department Director, Child Care Branch Director

Jon Cicirelli, Director of Parks, Recreation, and Neighborhood Services



Employee Child Care Provided to-date

5

5 
Employee 

families Served

12 
Children Served

45
Sessions of Care

5
Private Providers

18 
Employee 

families Served

30 
Children Served

49
Sessions of Care

42
Employees 
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Transition to Summer – Ages 0-5

6

Work with partner network: First 5, SCCOE, YMCA, Universal 

Access Preschool collaborative, Somos Mayfair, etc.   

Target transition: July 6, 2020

Update and revisit City Council Priority – Childcare and Early 

Education 

Assessment of City facilities for addition of childcare/preschool 

Build on emergency preschool referral program  



Transition to Summer – Ages 5-12

7

Expanding service to community

Offering two 4-week camp sessions. Extended camp sessions 

necessary to fully comply with public health order

Making available libraries, community centers, and park 

locations that meet social distancing requirements

Fee for service. Scholarships available for families in need

Build on emergency care camp format



Transition to Summer: Camp San José Strong

8

Session 1: June 15 – July 10

Session 2: July 13 – August 8

Capacity of 768 children per session.

Priority: 100 City Employees, scholarship needs, all else

Ages 5-12

Registration opened to public on June 8 after priority registration 

was held for City employees and scholarship participants June 3 

through June 6.



Relief Fund Update
Economic Recovery
Jennifer Loving – CEO, Destination Home

Kim Walesh – Deputy City Manager, Liaison Section Coordinator











Communicated and Assisted Extensively

10 Webinars 12 Partners

1 Small Business Assistance Small Business Administration (SBA) &

Small Business Development Center (SBDC)

2 Employee Retention and Business Strategies in response 

to COVID-19

Small Business Majority

3 Pivoting Your Business Model eBay, SCORE, Academic Coffee

4 Legal, Financial, and other Resources Start Small Think Big

5 Non-Traditional Funding Resources Local Initiatives Support Corporation (LISC) &

Opportunity Fund

6 Spanish-Language Webinar: Small Business Assistance Opportunity Fund & SBDC

7 Customer Engagement Strategies Facebook & NextDoor

8 Vietnamese-Language Webinar: SBA’s Economic Injury 

Disaster Loan & Paycheck Protection Programs

SBDC

9 Re-opening Guidance for Small Business Small Business Majority

10 Re-Opening Guidance for Restaurants City of San Jose’s Office of Economic 

Development & SBDC

✓32 eBlasts in 4 languages

✓10 webinars, 1300 participants

✓400 1:1 consultations



Identified and Addressed Gaps in Micro Business Funding

1. SJ Micro Business Working Capital Grants: $10,000 each

2. SJ Revolving Loan Fund: $10 million, up to $25,000 each

3. Statewide Small Business Loan Fund: $75-100 million Phase I



Provided Support for Unemployed to Apply for Assistance and Jobs
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Principles for Stability, Opportunity, & Prosperity

1. Prioritize the most impacted, most vulnerable

2. Take a data-based approach, disaggregated by race and place

3. Engage and align with community, bolster partners

4. Pursue external resources to scale impact



Scale: Compete for EDA Funding to Mitigate Impacts of COVID-Induced Recession

Focused on COVID-impacted, historically underserved and disadvantaged neighborhoods and commercial corridors
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Complementary Economic Recovery Efforts

• Silicon Valley Recovery Roundtable (2+ counties)

• Greater Downtown Task Force

• Health and Racial Equity Task Force (countywide)

• Santa Clara County “Bridge to Recovery” (safety net, workforce devt. systems)



Fire Inspections Update
Fire Department Chief Robert Sapien, Jr.

Assistant Fire Chief Reginald Williams

Deputy Fire Chief Hector Estrada



Fire Inspection Update: Inspections resumed

• Fire Prevention & Permits Web Page Updated

• Customer COVID-19 Procedures for Inspections and Plan Submittals

• Safety Training and PPE for Staff

• COVID-19 cancellations rescheduled

• Coordination with Call Center as inspections were resumed



Fire Inspection Update: Inspections resumed

COVID-19-related Cancellations 308

Completed 224

Scheduled 35

Deferred by customer 49



Fire Inspection Update: Workload

Plan Review Inspection

Sprinkler 5 Weeks Schedule full for 4 weeks

Hazardous Materials 0 Weeks Requests scheduled within 2 

working days

Fire/Life Safety 0 Weeks Requests scheduled within 

2 working days

Fire Alarm 3 weeks Requests scheduled within 1-4 

working days



Fire Inspection Update: Workload (Sprinklers)

Week Number of Inspection 

Hours Available

Number of Inspection 

Hours Scheduled

Number of Inspections 

Scheduled

1 (June 7 to June 13) 86 86 65

2 (June 14 to June 20) 81 81 56

3 (June 21 to June 27) 76 76 59

4 (June 28 to July 4) 76 76 56



Fire Inspection Update: Strategies

• Hiring

• Filling existing vacancies

• Retiree-Rehire

• Peak Staffing

• Increased inspection and plan review capacity

• Time Allocation

• Increased inspection hours capacity

• Project prioritization

• Process Changes

• Inspection confirmation calls

• Scheduling process

• Video inspections



Roadmap through the Epidemic: City Response – Highest Priority Actions

1. Compliance with Public Health Orders ("Shelter in Place”) + Education, enforcement and engagement

2. Continuity of Essential City Services
+ Ensuring essential services are provided safely for the duration of the 

epidemic

3. Support for At-Risk Communities and Populations
▪ Food & Necessity Distribution and Feeding

‒ Senior Support and Services

‒ Medically At-Risk Support and Services

▪ Homeless Support and Services (Shelter Delivery and Quarantine)

▪ Local Assistance for:

‒ Individuals and Families

‒ Small Business and Non-Profit Support

+ County wide food distribution, focusing first on the most at-risk and then, 

scale and sustain

+ Support seniors in isolation
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+ Increase shelter, hygiene services and health support to homeless population

+ Local assistance for individuals and families

+ Support small businesses and develop understanding of new forms of 

assistance (e.g. SBA) and begin to operationalize

4. Powered by People – Support our people so they can act
▪ Ensure Safety of City Staff Performing Essential Services 

▪ Families Support for City Staff Performing Essential Services (including 

childcare)
▪ Redeploying Staff to Essential Services and Response

+ Support safety of City Staff performing essential services

+ Prioritize testing, child care, and other support services for staff performing 

essential services

+ Temporarily re-assign staff in non-essential services to essential or 

emergency management functions

Enabling Actions Supporting the Response

5. Silicon Valley Strong Campaign
+ A public campaign amplifying public health messages, raising funds, and 

volunteers

6. Communications and Engagement with Community
+ Messaging to broader community with focus on engaging our most at-risk 

communities in multiple languages 

7. Funding and Cost-Recovery
▪ Maximizing Cost-Recovery (CalOES and FEMA)

▪ Securing Funding State, Federal and Private Grants

+ Coordinated approach to federal, state, local, and privately raised funds with  

a focus on effective response and cost recovery for the City organization

8. Future Planning + Understanding future trajectory and impacts of COVID-19

Slow and reduce the spread of COVID-19, and support our most at-risk people


