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SUBJECT:  SUCCESSOR AGENCY BOARD APPROVAL OF THE JULY 1, 2020 – 

JUNE 30, 2021 ADMINISTRATIVE BUDGET AND ANNUAL 

RECOGNIZED OBLIGATION PAYMENT SCHEDULE 2020-21 

 

 

RECOMMENDATION 

 

It is recommended that the Successor Agency Board adopt resolutions approving:  

 

(a) The Administrative Budget for July 1, 2020 through June 30, 2021; and 

 

(b)   The Recognized Obligation Payment Schedule 2020-21 (the “ROPS 20-21”) and 

authorizing payment of expenditures for items on ROPS 20-21, which details the 

obligations of the Successor Agency for the period of July 1, 2020 through June 30, 2021. 

 

 

OUTCOME 

 

Approval of these resolutions provides budget authority for the Successor Agency to pay for 

expenditures as available funding permits in accordance with the priority of obligations. 

 

 

EXECUTIVE SUMMARY 

 

Under the legislation dissolving redevelopment agencies, a Successor Agency is required to 

submit a Recognized Obligation Payment Schedule (“ROPS”) and Administrative Budget to the 

Countywide Oversight Board (“County Board”) and California Department of Finance (“DOF”) 

for their approval every fiscal year.   
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The following documents related to the Annual ROPS 20-21 are attached: 

 

 Attachment #1: Successor Agency Administrative Budget Summary 

 Attachment #2: Successor Agency Personnel Costs Detail 

 Attachment A:  ROPS Schedule 20-21 – Summary 

 Attachment B:  ROPS Schedule 20-21 – ROPS Detail  

 Attachment C:  ROPS Schedule 20-21 – Report of Cash Balances   

 Attachment D:  ROPS Schedule 20-21 – Notes 

 Exhibit A: County Notice of Objection Letter to ROPS 20-21 

 Exhibit B: DOF Final Determination Letter ROPS 20-21 

 

The Annual ROPS 2020-21 was approved by the County Board on January 30, 2020 and 

submitted to the DOF on January 31, 2020 prior to the February 1st submission deadline.  The 

DOF completed its review of the ROPS 20-21 and released its final determination of enforceable 

obligations listed on the ROPS and approval of Redevelopment Property Tax Trust Fund 

(RPTTF) funding on April 14, 2020.   

 

The ROPS 20-21 includes obligations due during the reporting period of July 1, 2020 through 

June 30, 2021.  Currently, approval of these items by the Successor Agency Board provides 

budget authority for expenditures as available funding permits in accordance with the priority of 

obligations. 

 

 

BACKGROUND  

 

Pursuant to Health and Safety Code (HSC) 34177, each Successor Agency was required to 

submit a ROPS to the DOF every six months.  Effective September 22, 2015, the preparation and 

approval of the ROPS was changed from a bi-annual process to an annual process for the fiscal 

period beginning July 1, 2016.  On December 1, 2016, DOF provided the new template for the 

ROPS 17-18 which requires payment amounts to be reported in the “A” and/or “B” periods.  

Included in the ROPS 20-21 Schedule is a Summary of the 20-21 ROPS, ROPS 20-21 Detail, 

ROPS 17-18 Report of Cash Balances (3 years in arrears from current ROPS), and ROPS 20-21 

Notes section.   

 

Starting in 2018 on October 1 each year, pursuant to HSC section 34186 (c), agencies are 

required to submit their Prior Period Adjustment (PPA) form to the County Auditor-Controller 

(CAC) for review.  After review, the CAC submits the PPA to the DOF by February 1.  To allow 

for the transition to an annual ROPS, the DOF has removed the PPA form to allow reporting of 

actual expenditures for a 12-month period.  Pursuant to HSC section 34177 (o) (1) (E), not more 

than once per ROPS period, a successor agency may submit an amendment to the current ROPS 

approved by DOF. 
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ANALYSIS 

    

A. Review of ROPS by County Auditor-Controller 

 

The County Auditor-Controller (CAC) is authorized, but not required, to review the ROPS and 

transmit objections to any items not demonstrated to be enforceable obligations to the Successor 

Agency, County Board, DOF.  On January 30, 2020, the CAC sent via email a Notice of 

Objection to the ROPS 20-21 dated January 22, 2020.  The City did not have a chance to read 

and react to the Notice of Objection before the County Board meeting.  The objection was for 

line 273 on the ROPS 20-21.  The Successor Agency requested a reimbursement of $145,259 to 

the City for demolition related costs of a Redevelopment Agency owned property located at 645 

Park Avenue (KNTV Building) as a result of a 5 alarm fire in 2014.  At that time the Successor 

Agency was in an insufficient status and could not pay for those costs.  The County did not agree 

to the obligation because they believe the expenses did not qualify as an enforceable obligation 

by statute and was not properly supported by detailed invoices. At the meeting the City and 

County Board agreed to eliminate the amount due ($145,259) in the RPTTF column for line 273 

but kept the line as an obligation on the ROPS 20-21.  The City staff will continue the search for 

detailed invoices and add the amount onto the Amended ROPS 20-21 if the invoices are found.  

 

B. Administrative Budget for July 1, 2019 – June 30, 2020 (Attachments #1-2) 

 

The Redevelopment Dissolution Law requires that the Successor Agency prepare an 

Administrative Budget for County Board approval.  The Administrative Budget includes 

operating costs (unemployment costs and professional contractual services), and City support 

services.  Each budget line item references the payee name, description of work, source of 

payment, and an annual total. 

 

Attachment #1: Summarizes the total Administrative Budget for the fiscal period July 1, 2020 

through June 30, 2021 totaling $273,893 which includes City staffing costs, bank fees, and 

external audit services. 

 

The FY 2020-21 Administrative Budget for the Successor Agency administrative costs reflects a 

reduction of ($176,107) or 39% from the Approved Administrative Budget for FY 2019-20.  

This significant reduction is mostly the result of a 46% decrease in staffing levels to support the 

work of the Successor Agency and elimination of unemployment payments.   

 

Attachment #2: Provides the total salary and benefits costs, and FTEs, for the City Support 

Services to the Successor Agency in the ROPS 20-21.  City Support Services include staff from 

the City Attorney’s Office (0.10 FTE) and Finance Department (0.87 FTE).  These costs are 

reflected in total on Attachment #1 to this memorandum, which summarizes Administrative costs 

included in the ROPS 20-21.  There is a reduction of 38% ($129,556) in personnel costs and 0.83 

full-time equivalent (FTE) reduction in staffing levels from FY 2019-20. 
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The source of funding for the Successor Agency Administrative Budget will be the 

Redevelopment Property Tax Trust Fund (RPTTF), formerly tax increment dollars.  The 

administrative activities performed by City staff on behalf of the Successor Agency will be 

reimbursed from RPTTF funds.  

 

C. Review of ROPS by DOF 

 

The DOF completed its review of ROPS 20-21 on April 14, 2020.  Based on a sample of line 

items reviewed and application of the law, DOF made the following determinations: 

 

• Item No. 268 - Analytical Review of Rating Agencies in the total outstanding amount of 

$20,000 was not allowed.  The Successor Agency was requesting funding for rating 

agencies who perform periodic surveillance for credit ratings; however, the Successor 

Agency did not provide sufficient documentation to support the requested amount.  It was 

also undetermined whether these professional services will be needed in the Annual 

ROPS 20-21 period, and funding contingencies is not allowed.  Therefore, the requested 

amount of $20,000 is not allowed from RPTTF funds.  To the extent the Successor 

Agency can provide suitable documentation, such as an executed contract or agreement 

to support the requested amount, the item may be considered for funding on a future 

ROPS. 

 

• Item No. 269 - Administrative Expenses for Successor Agency.  The Successor Agency 

requested $82,590 from Other Funds in error.  According to the Successor Agency, the 

amount requested for the July l, 2020 through December 31, 2020 period (ROPS 20-21 A 

period) should be $166,977 from Administrative RPTTF.  Therefore, to accurately reflect 

the correct amount, DOF made an adjustment in the amount of $82,590 to increase the 

Administrative RPTTF from $84,387 to $166,977, and to decrease the Other Funds 

requested from $82,590 to $0.  This is a technical adjustment.    

 

• Item No. 261 - 2017 Successor Agency Senior Refunding Bonds Series A-T in the 

amount of $107,294,025 was partially reclassified. On the ROPS 20-21 form, the 

Successor Agency reported cash balances and activity for the period July 1, 2017 through 

June 30,2018 (ROPS 17-18).  According to DOF review, the Successor Agency has 

approximately $8,685,654 in non-RPTTF funds available to fund enforceable obligations 

on the ROPS 20-21.  The Successor Agency was requesting $8,832,323 in Other Funds 

for this obligation which is more than available according to the cash balance form.  

Therefore, DOF increased the Successor Agency's RPTTF request by $146,669 

($8,832,323 - $8,685,654) to ensure adequate funding for this obligation.  This is a 

technical adjustment. 

 

Pursuant to HSC section 34186, successor agencies are required to report differences between 

actual payments and past estimated obligations (prior period adjustments) for the ROPS 17-18 

period.  Reported differences in RPTTF are used to offset current RPTTF distributions. The  
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County Auditor-Controller's review of the prior period adjustment form submitted by the Agency 

resulted in no prior period adjustment. 

 

The Successor Agency's maximum approved RPTTF distribution for the ROPS 20-21 period is 

$136,275,309, as summarized in the Approved RPTTF Distribution table (see Exhibit B Table 

for details). 

 

 

CONCLUSION 

 

Approval of the Administrative Budget for July 1, 2020 through June 30, 2021 and 

ROPS 20-21 provides budget authority for the Successor Agency to pay for expenditures for 

items on ROPS 20-21 as available funding permits in accordance with the priority of obligations.   

 

 

EVALUATION AND FOLLOW-UP  

 

Health and Safety Code Section 34177 (o) (1) (E) allows the Successor Agency to amend its 

ROPS once prior to October 1 during the reporting period.  

 

 

CLIMATE SMART SAN JOSE 

 

The recommendation in this memo has no effect on Climate Smart San Jose energy, water, or 

mobility goals. 

 

 

PUBLIC OUTREACH/INTEREST 

 

The memorandum will be posted on or about June 5, 2020 for consideration at the City 

Council/Successor Agency Board meeting on June 16, 2020. 

 

 

COORDINATION   

 

This memorandum has been prepared by the City Finance Department in coordination with the 

City Attorney’s Office and the City Manager’s Budget Office. 

 

 

COST SUMMARY/IMPLICATIONS 

 

The ROPS 20-21 reflects obligations due during the reporting period of July 1, 2020 through 

June 30, 2021.  The Successor Agency has sufficient funds to pay for all enforceable obligations, 

including administrative costs previously funded by the City.   
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CEQA  

 

Not a Project, File No. PP10-067(b), appropriation ordinance. 

  

                          

                         /s/ 

 JULIA H. COOPER 

 Chief Financial Officer  

 

Attachments:  

 

 Attachment #1: Successor Agency Administrative Budget Summary 

 Attachment #2: Successor Agency Personnel Costs Detail 

 Attachment A:  ROPS Schedule 20-21 – Summary 

 Attachment B:  ROPS Schedule 20-21 – ROPS Detail  

 Attachment C:  ROPS Schedule 17-18 – Report of Cash Balances   

 Attachment D:  ROPS Schedule 20-21 – Notes 

 Exhibit A: County Notice of Objection Letter to ROPS 20-21 

 Exhibit B: DOF Final Determination Letter ROPS 20-21 

 

For more information, contact Julia H. Cooper, Chief Financial Officer for the Successor 

Agency, at 408-535-7011. 



Attachment 1

City of San Jose
Personnel costs for operations (refer to 
Attachment #2) 338,588 104,516 104,516 209,032 129,556

EDD Unemployment payments of former staff 35,100 0 0 0 35,100
Macias, Gini & O'Connell LLP Financial Audit Services - Annual Audit 58,312 60,061 0 60,061 (1,749)
Wells Fargo Bank General banking service fees 18,000 2,400 2,400 4,800 13,200

450,000 166,977 106,916 273,893 176,107

Savings %
39%

Successor Agency Administrative Budget
20-21 ROPS

July 2020-June 2021

SAVINGSPAYEE DESCRIPTION OF WORK

APPROVED 
BUDGET FY19-

20 TOTAL
BUDGET 

20-21A
BUDGET 

20-21B
BUDGET 

20-21



Attachment 2

Personnel by Position
19-20

FTE
19-20 ROPS  20-21 FTE 

ROPS 

20-21 

ESTIMATE

ROPS 

20-21A

ROPS 

20-21B

ROPS 

20-21 

TOTAL

Attorney's Office

Senior Legal Analyst -             - - - - 

Chief Deputy City Attorney -             - - - - 

Chief Deputy City Attorney 0.10            40,521             20,261           20,261           40,521           

0.18     74,870          0.10            40,521             20,261           20,261           40,521           

Clerk's Office

Records Specialist -             - - - - 

0.04     7,578            -             - - - - 

Finance Department

Analyst 0.15             27,019             13,509           13,509           27,019           

Assistant Director -               - - - - 

Debt Administrator 0.05             9,390               4,695             4,695             9,390             

Deputy Director, Accounting 0.02             6,482               3,241             3,241             6,482             

Director/SARA Chief Financial Officer 0.05             22,857             11,429           11,429           22,857           

Financial Analyst 0.20             39,386             19,693           19,693           39,386           

Senior Account Clerk -               - - - - 

Senior Accountant 0.40             63,378             31,689           31,689           63,378           

Supervising Accountant -               - - - - 

1.52     245,744        0.87            168,511           84,255           84,255           168,511         

City Manager's Office

Senior Executive Analyst (Budget) -             - - - - 

Senior Executive Analyst (OED-Real Estate) -             - - - - 

0.06     10,396          -             - - - - 

Total Wages 1.80     338,588        0.97            209,032           104,516         104,516         209,032         

Decrease % in FTE form 19-20 -46%

Decrease % in salaries from 19-20 -38%

Savings from 2019-20 129,556$  

Successor Agency to the Redevelopment Agency

Personnel Costs - Administrative Budget

ROPS 2020-21

July 1, 2020 - June 30, 2021



 5,310,654                 393,244

685,654 768,244
  96,829         75

929,852             084,006
  166,977          91,303

407,483     ,261,070    668,553

Attachment A



668,553       685,654  3,929,852 $166,977 $119,407,483

Attachment B







     685,654    768,261





166,977



5    81,420

3,888,978 338,451    

27 3,888,978 687      554,716       89,733,132

     ,200,984  

59      531,392  3

Attachment C

DOF subtracted $38



Attachment D
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