
 

 

 
 TO: HONORABLE MAYOR FROM: John Ristow 

  AND CITY COUNCIL  Matt Cano 

 

 SUBJECT: SEE BELOW DATE: May 26, 2020 

              
Approved               Date 

         5/28/2020    
 

COUNCIL DISTRICT:  3 

 

 

SUBJECT: DOWNTOWN SAN JOSE PROPERTY-BASED BUSINESS 

IMPROVEMENT DISTRICT ANNUAL REPORT FOR FISCAL YEAR 

2020-2021 

 

 

RECOMMENDATION 

 

Adopt a resolution: 

 

a. Approving the Downtown San José Property-Based Improvement District Annual 

Report prepared by the Downtown San José Property Owners’ Association for Fiscal 

Year 2020-2021, as filed or modified by Council; 

  

b. Confirming the individual assessments as proposed by the Downtown San José 

Property Owners Association, or as modified by Council; and    

 

c. Directing the Director of Public Works to deliver the assessment roll to the County for 

collection with the property taxes.  

 

 

OUTCOME 

 

Approval of this recommendation will provide for the continued enhanced maintenance services, 

cleaning of sidewalk areas, information and safety services, beautification activities, and 

business retention and growth programs funded through the levy of special assessments for 

Downtown San José. 

 

  

 COUNCIL AGENDA: 06/9/2020 

 FILE: 20-622 

 ITEM: 2.14 
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BACKGROUND 

 
The City of San José established its first Property-Based Improvement District in 2007 to fund 

specific, enhanced services and improvements above those provided by the City from generally 

available funds.  Since the enhanced services directly benefit individual parcels within the 

district rather than the City as a whole, the costs are assessed to these same parcels. 

 

The Downtown San José Property-Based Improvement District (Downtown PBID) was 

originally approved by property owners and adopted by Council on August 7, 2007, for a five-

year period to raise funds for enhanced services for the Downtown.  The PBID service area is 

shown in Attachment A.  The PBID was subsequently expanded and renewed on June 19, 2012, 

for a 10-year period beginning January 1, 2013, and ending on December 31, 2022.  The voter-

approved assessment formula provides for an annual rate increase not to exceed 5% per year to 

keep pace with the Bay Area Consumer Price Index for all urban consumers and/or other 

changes in program costs.  An assessment increase of 3% is recommended for the 2020-2021 

fiscal year.  

 

 

ANALYSIS 

 
As required by Part 7 of Division 18 of the California Streets and Highways Code “Property and 

Business Improvement District Law of 1994” for reporting, and in accordance with the 

agreement between the City and the San José Downtown Property Owners’ Association (POA), 

the POA has submitted the Downtown San José Property-Based Improvement District Annual 

Report for Fiscal Year 2020-21 to the Council, dated May 11, 2020 (Attachment B).  This report, 

which is the first of two reports for Fiscal Year 2020-2021, will be on file in the City Clerk’s 

Office prior to the Council meeting.  A second report, the Fiscal Year 2019-20 Financial Report, 

will be submitted in October 2020.  The Annual report contains the following information, which 

is consistent with the Engineer’s Report for the Downtown PBID: 

 

1. Declaration of no material changes to the district 

2. FY 2020-2021 improvements and activities 

3. Cost estimates for FY 2020-2021 improvements and activities 

4. Method and basis of levying FY 2020-2021 assessments 

5. Amount of surplus revenue to be carried over 

6. Non-assessment revenue  
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Highlights of services that will be provided by the Downtown PBID in FY 2020-2021 include: 

 

Groundwerx Enhanced Cleaning Program:  The Downtown Property Owners Association is not 

proposing any significant changes to the Groundwerx enhanced cleaning program in FY 2020-

2021.  The program continues to be effective and popular with members, earning a 90 percent 

approval rating on the recent 2020 member survey.  District priorities for the cleaning program 

will continue to focus on graffiti removal, debris removal, sidewalk sweeping, and sidewalk 

cleaning/stain removal. 

 

In 2014-2015, with the support of the City’s Housing Department, Groundwerx and the 

Downtown Streets Team launched a work experience program in response to homelessness 

concerns.  Through this partnership, Downtown Streets Team participants are trained in 

cleaning/maintenance skills by Groundwerx staff to improve their work skills and enhance their 

employability.  As of April 24, 2020, 19 program participants have secured employment.   

 

Ambassador Program:  The Ambassador Program received a 71 percent approval rating from 

downtown property owners.  Groundwerx ambassadors will continue to greet and provide 

valuable information to downtown pedestrians and work with partner agencies to connect the 

downtown homeless population to available resources.   

 

Business Development and Enhanced Security Programs:  These programs have also produced 

positive results.  Since the beginning of the current fiscal year, the Business Development 

Program assisted 68 small businesses on permitting issues, identifying available space, assessing 

the downtown market, and understanding relevant regulations.   

 

The Downtown PBID operating budget (Attachment C) allocates $200,000 in funding to 

continue the Enhanced Security program utilizing off-duty San José police officers to provide 

supplemental security within the district.  This program is budgeted for 50 hours of weekly 

coverage, but coverage is subject to the availability of off-duty officers to staff the program.  The 

PBID increased the pay rates for officers and sergeants in 2019 to ensure the program remains 

fully staffed.  The Enhanced Security program received an approval rating of 74 percent from 

property owners in the recent 2020 survey.  

 

Street Tree & Enhanced Maintenance:  The Downtown PBID will continue its Street Tree & 

Enhanced Maintenance services in FY 2020-2021.  In 2020, the tree maintenance service 

received an 82 percent approval rating from downtown property owners, and will focus its 

efforts in the upcoming year on pruning district trees, replanting missing trees, and 

implementation of pest control measures to ensure a healthy street tree canopy.   

 

Downtown Street Life Plan:  The Downtown PBID released its Downtown Street Life Plan 

(DSLP) in 2013-2014.  The design, implementation, and maintenance of street life activation 

projects is an important function of the Downtown PBID.  These projects provide a direct benefit 

to the downtown area and will improve its image as a local destination point.  Completed Street 

Life projects received an 85 percent approval rating in the 2020 annual survey.   
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The PBID completed two of its three planned downtown mural projects prior to the Shelter-In-

Place Orders that were instituted in March.  The final mural will be completed once regular 

activities and operations commence.  For the upcoming year, the PBID will continue its work in 

upgrading the various lighting projects that have been installed throughout the downtown.  The 

PBID will also look for opportunities to reduce blight by activating empty storefronts and other 

public spaces to ensure the downtown has inviting and comfortable spaces for those that live, 

work and visit. 

 

Proposed PBID Assessment for Fiscal Year 2020-2021 

 

The Downtown San José POA Board of Directors is recommending a total assessment increase 

of three percent for FY 2020-2021.  The PBID estimates this assessment will generate 

approximately $220,281 in additional revenue from the three percent increase and new 

development per the Annual Report.  These funds will offset the costs associated with the 

increased costs of the Enhanced Security program, as well as living wage increases, which will 

increase by 2.78 percent, effective January 2021.   

 

The additional revenue will also help offset the expected increased demand for Downtown PBID 

services in the wake of COVID-19.  The PBID anticipates businesses and property owners are 

likely to need greater assistance during these uncertain times.  New street life projects will also 

be needed to activate storefronts and minimize blight in the downtown.  The impacts of the 

downtown homeless population also create greater demand for Groundwerx services, with 85 

percent of survey respondents indicating more emphasis is needed.  Groundwerx staff are called 

upon on a daily basis by downtown residents, property owners, and businesses to clean up spaces 

that were occupied by the homeless.  

 

The total maximum assessment levy net of fees for FY 2020-2021 including some new 

development and assessments on City properties will be approximately $3,130,986.  It is possible 

that less than this amount will be collected due to delinquencies, property transfers, and other 

non-payments.  As a property owner within the district, the City’s assessment will be $532,277.  

The distribution of the Downtown PBID assessment revenue crosses over between fiscal years.  

In FY 2020-2021, PBID funds will be comprised of the second half of the FY 2019-2020 

assessment revenue in August 2020, along with the baseline funds and the first half of the FY 

2020-2021 assessments that will include the three percent assessment increase, and will be 

distributed in March 2021.  The projected Downtown PBID budgeted revenue is reflected in 

Attachment C.   

 

The City’s annual baseline service contribution is $395,000.  Funds are included in the City’s 

2020-2021 Proposed Operating Budget for these purposes.  The current Downtown PBID 

agreement commenced in 2012 and covers a 10-year term that will end on December 31, 2022.  

This agreement established a flat baseline funding amount of $365,000; however, as a result of 

increased operating costs since the inception of the PBID, an amendment to the annual baseline 

funding was approved by City Council in FY 2018-19.  The increased funding ensures that the 
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baseline services as described in the agreement between the City and the Downtown PBID 

continue at current levels.   

 

 

CONCLUSION   

 

The PBID annual report proposes a three percent assessment increase to offset costs associated 

with the Enhanced Security program, living wage increases, and expected increased demand for 

services in the wake of COVID-19.  The total budgeted revenue for FY 2020-2021 is 

approximately $3,761,097 which includes $3,130,986 in assessments, $395,000 in City baseline 

services contribution, and $235,110 in other contracts. 

 

 

EVALUATION AND FOLLOW-UP 

 

The attached annual report by the Downtown San José POA sets the budget and proposed 

assessments for FY 2020-2021 and is consistent with the approved Downtown PBID 

Management Plan/Engineer’s Report.  The current agreement between the City and the POA, 

also requires the POA to submit an Annual Financial Report, containing an independent Certified 

Public Accountant Review Report in October of each year after the close of the fiscal year. 

 

This memorandum will be posted to the City’s website for the June 9, 2020 Council agenda.  The 

Annual Report is filed in the City Clerk’s Office for public review and will also be made 

available to the property owners within the district upon request.  A notice of assessment and 

map of the district will be recorded with the County Recorder for public viewing and for title 

purposes.  This will allow the district to be referenced in title searches to inform property owners 

of the district and the accompanying assessment.  Finally, the San José Downtown POA Board 

of Directors approved the fiscal year budget at its publicly noticed and held meeting on March 

24, 2020.  

 

 

CLIMATE SMART SAN JOSE 

 

The recommendation in this memo has no effect on Climate Smart San José energy, water, or 

mobility goals. 

 

 

COORDINATION 

 

This memo has been coordinated with the Department of Public Works, the Department of 

Planning, Building and Code Enforcement, the City Attorney’s Office and the City Manager’s 

Budget Office. 
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COMMISSION RECOMMENDATION/INPUT 

 

No commission recommendation or input is associated with this action. 

 

 

FISCAL/POLICY ALIGNMENT 

 

This action is consistent with the City Council’s direction to seek alternative ways to deliver 

services and reduce costs in the Downtown through appropriate community partnerships and 

public-private partnerships, and is consistent with the Council-approved Budget Principle in that 

it utilizes special assessments for enhanced services. 

 

 

COST SUMMARY/IMPLICATIONS 

 

If the Downtown PBID Annual Report for FY 2020-2021 is approved, the City assessment will 

be approximately $532,277.  In addition, the City, subject to appropriation of funds, would 

continue baseline funding for the Downtown PBID of $395,000.   

 

 

BUDGET REFERENCE 

 
  

Fund 

# Appn # Appn. Name  

Total   

Appn  

Amt. for 

Contract  

2020-2021 

Proposed 

Operating  

Budget   

Page* 

Last Budget 

Action (Date, 

Ord. No.)  

302 3586 Downtown Property 

and Business 

Improvement 

District 

$3,017,289 N/A IX-32 6/18/2019, 

30286 

302 3585 Downtown Transit 

Mall 

$395,000  N/A  IX-32 6/18/2019, 

30286 
* The 2020-2021 Operating Budget is scheduled to be reviewed and approved by City Council on June 16, 2020, 

and adopted on June 23, 2020. 
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CEQA 

 

Not a Project, File No. PP17-009, Staff Reports, Assessments, Annual Reports, and 

Informational Memos that involve no approvals of any City action. 

 

 

 

 /s/ /s/ 

 

JOHN RISTOW     MATT CANO 

Director of Transportation    Director of Public Works 

 

 

For questions please contact Eric Hon, Division Manager, Department of Transportation, at 

(408) 794-1987. 

 

 

Attachment A:  Downtown PBID Service Area Map 

Attachment B:  Downtown PBID Annual Report for FY 2020-2021 

Attachment C   Downtown PBID Budget for FY 2020-2021 
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Downtown San Jose Property-Based Improvement District 

Annual Report for Fiscal Year 2020-21 
by the Downtown San Jose Property Owners’ Association 

April 24, 2020 
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FRQWLQXH�WR�SURDFWLYHO\�DGGUHVV�JUDIILWL��VLGHZDON�GHEULV�DQG�SURYLGH�UHJXODU�VLGHZDON�FOHDQLQJ�VWDLQ�UHPRYDO�WR�
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SURSHUW\�RZQHUV�DQG�VHUYLQJ�DV�WKH�³H\HV�DQG�HDUV´�RI�WKH�GLVWULFW�E\�UHSRUWLQJ�VHFXULW\�LVVXHV���$PEDVVDGRUV�DVVLVW�
WKH�FOHDQ�WHDP�E\�DEDWLQJ�VPDOO�JUDIILWL�DQG�UHSRUWLQJ�PHVVHV�WR�WKHLU�FOHDQLQJ�FRXQWHUSDUWV���
��
5HVXOWV�IURP�WKH������VXUYH\�LQGLFDWH�WKDW�EXVLQHVVHV�DQG�SURSHUW\�RZQHUV�UHPDLQ�FRQFHUQHG�DERXW�WKH�GRZQWRZQ�
KRPHOHVV�SRSXODWLRQ�ZLWK������SHUFHQW�RI�WKH�UHVSRQGHQWV�LGHQWLI\LQJ�ZRUNLQJ�ZLWK�KRPHOHVV�LQGLYLGXDOV�DQG�
VHUYLFH�SURYLGHUV�DV�DQ�DUHD�WKDW�QHHGV�PRUH�HPSKDVLV���*URXQGZHU[�DQG�'RZQWRZQ�6WUHHW�7HDPV��'67��ZLOO�
FRQWLQXH�LWV�SDUWQHUVKLS�WR�SURYLGH�D�ZRUN�H[SHULHQFH�SURJUDP�IRU�KRPHOHVV�LQGLYLGXDOV���:LWK�WKUHH�TXDUWHUV�RI�)<�
��������FRPSOHWHG�����LQGLYLGXDOV�ZKR�ZHUH�SDUW�RI�WKH�ZRUN�H[SHULHQFH�SURJUDP�KDYH�REWDLQHG�SHUPDQHQW�ZRUN�
HLWKHU�ZLWK�*URXQGZHU[�RU�DQRWKHU�ORFDO�HPSOR\HU�����GD\V�RU�ORQJHU���
��
6WUHHW�/LIH�SURMHFWV�DQG�GRZQWRZQ�LPDJH�HQKDQFHPHQWV�FRQWLQXH�WR�UHFHLYH�KLJK�PDUNV�IURP�3%,'�PHPEHUV���$����
SHUFHQW�DSSURYDO�UDWLQJ�ZDV�JLYHQ�WR�SUHYLRXV�SURMHFWV��DQG�PXOWLSOH�3%,'�PHPEHUV�DQG�RUJDQL]DWLRQV�RXWVLGH�WKH�
'LVWULFW�KDYH�UHDFKHG�RXW�WR�GLVFXVV�SRWHQWLDO�VWUHHW�OLIH�FROODERUDWLRQV�LQ�WKH�QHDU�IXWXUH���7KH�3%,'�FRQWLQXHV�WR�
DSSO\�IRU�JUDQWV��VHHN�SULYDWH�FRQWULEXWLRQV�DQG�OHDQ�RQ�HVWDEOLVKHG�UHODWLRQVKLSV�WR�EHWWHU�OHYHUDJH�DVVHVVPHQW�
IXQGLQJ�WR�LPSOHPHQW�PRUH�SURMHFWV��
��
)RXU�6R)$�DUW�FURVVZDONV�DW�WKH�LQWHUVHFWLRQ�RI��VW�DQG�6DQ�6DOYDGRU�ZHUH�LQVWDOOHG�SULRU�WR�WKH�DQQXDO�6XE=HUR�
IHVWLYDO�LQ�HDUO\�-XQH��������)ROORZLQJ�WKLV�SXEOLF�DUW�LQVWDOODWLRQ��IRFXV�WXUQHG�WR�WKH�LQVWDOODWLRQ�RI�WKUHH�PXUDOV���
7ZR�PXUDOV�LQ�WKH�KLVWRULF�GLVWULFW�ZHUH�FRPSOHWHG�LQ�)HEUXDU\��������7KH�WKLUG�PXUDO��D�SDUWQHUVKLS�ZLWK�2&$��KDV�
D�SODQQHG�FRPSOHWLRQ�LQ�-XQH������EXW�KDV�SDXVHG�WR�FRPSO\�ZLWK�WKH�VKHOWHU�LQ�SODFH�PDQGDWH���6XSSRUWHG�E\�
2('��9LYD�9HQWDQDV�LV�D�/RFDO�&RORU�LQLWLDWLYH�WKDW�ZRUNV�ZLWK�DUWLVWV�WR�LQVWDOO�EDFNOLW�ZLQGRZ�PXUDOV�RQ�LQWHULRU�
ZLQGRZV�RI�YDFDQW�VWRUHIURQWV���,Q�FRQWLQXHG�HIIRUW�WR�EHDXWLI\�6DQWD�&ODUD�6WUHHW��3%,'�LV�ZRUNLQJ�ZLWK�SURSHUW\�
RZQHUV�DW�WZR�6DQWD�&ODUD�6WUHHW�ORFDWLRQV�WR�LQVWDOO�ZLQGRZ�PXUDOV�WKURXJK�WKH�QH[W�ILVFDO�\HDU���
�
,Q�SODQQLQJ�QHFHVVDU\�XSJUDGHV�WR�GRZQWRZQ�VWULQJ�OLJKWV�DERYH�VLGHZDONV�DQG�FLYLF�FRPPRQV��WKH�'RZQWRZQ�
/LJKWV�LQLWLDWLYH�UHSODFHV�RXWGDWHG�OLJKWV�ZLWK�QHZ�DSS�SURJUDPPDEOH�/('�OLJKWV�WKDW�DOORZ�VWDII�WR�PDQDJH�
OLJKWLQJ�FRORUV�DQG�HIIHFWV�RQ�GHPDQG���,Q�SDUWQHUVKLS�ZLWK�&RXQFLOPHPEHU�3HUDOH]¶V�³3ULGH�LI\�3RVW�6WUHHW´�
SURMHFW��3%,'�LQVWDOOHG�WKH�ILUVW�VHW�RI�'RZQWRZQ�/LJKWV�RQ�3RVW�6WUHHW�EHWZHHQ��VW�DQG�0DUNHW�6WUHHW��6PDOOHU�
VFDOH�VWUHHW�OLIH�SURMHFWV��XQGHU�WKH�/RYH'76-�SURJUDP��DLPHG�DW�EHDXWLI\LQJ�FRQVWUXFWLRQ�ZDOOV��DOOH\V�DQG�YDFDQW�
VWRUHIURQWV�ZLOO�FRQWLQXH�WR�EH�LPSOHPHQWHG�LQ�WKH�QH[W�ILVFDO�\HDU���
�
7KH�3%,'¶V�VWUHHW�WUHH�DQG�HQKDQFHG�PDLQWHQDQFH��PLQRU�SXEOLF�VSDFH�UHSDLUV��VHUYLFHV�ZLOO�FRQWLQXH�LQ�WKH�QHZ�
ILVFDO�\HDU���7KH�3%,'�VWUHHW�WUHH�SURJUDP�ZDV�LPSOHPHQWHG�LQ������DQG�UHPDLQV�D�SRSXODU�VHUYLFH�ZLWK�SURSHUW\�
RZQHUV�����SHUFHQW�DSSURYDO�LQ���������)RU�WKH�XSFRPLQJ�\HDU��WKH�3%,'�ZLOO�DVVHVV�WKH�QHHGV�RI�WKH�'LVWULFW�DQG�
SURYLGH�VXSSOHPHQWDO�SUXQLQJ��LPSOHPHQW�GLVHDVH�FRQWURO�PHDVXUHV�DQG�UHSODQW�RU�SODQW�QHZ�WUHHV�WR�HQVXUH�D�
KHDOWK\�VWUHHW�WUHH�FDQRS\���7R�HQFRXUDJH�VWHZDUGVKLS�RI�GRZQWRZQ¶V�VWUHHW�WUHHV��RQH�RI�WZR�DQQXDO�FRPPXQLW\�
WUHH�SODQWLQJV�RFFXUUHG�LQ�'HFHPEHU��������7KH�VHFRQG��SODQQHG�IRU�$SULO������RQ�$UERU�'D\�GXULQJ�(DUWK�:HHN��
ZDV�SRVWSRQHG�GXH�WR�VKHOWHU�LQ�SODFH�DQG�ZLOO�FRLQFLGH�ZLWK�QH[W�ILVFDO�\HDU¶V�IDOO�SODQWLQJ��³8QJLUGOLQJ´��WKH�
UHPRYDO�RI�WUHH�JUDWHV�DQG�JUDQLWH�SDYHUV�IURP�DURXQG�WKH�EDVH�RI�D�WUHH��LV�D�PXOWL�\HDU�SURMHFW�WKURXJKRXW�WKH�
GLVWULFW��$QRWKHU�URXQG�RI�VHUYLFH�WR�FRPSOHWH�WKH�³XQJLUGOLQJ´�ZDV�SODQQHG�IRU�$SULO������DQG�ZLOO�UHVXPH�XSRQ�
WKH�UH�RSHQLQJ�RI�GRZQWRZQ��
�
,Q�ORRNLQJ�DW�FXUUHQW�DQG�IXWXUH�GDWD�QHHGV��3%,'�LV�H[SORULQJ�DOWHUQDWH�ZD\V�RI�GDWD�FROOHFWLRQ�WKDW�FDQ�EHWWHU�
VXSSRUW�3%,'�PHPEHUV�DQG�LQLWLDWLYHV���6LQFH�������WULDQQXDO�SHGHVWULDQ�FRXQWV��H[HFXWHG�E\�*URXQGZHU[�DQG�
DQDO\]HG�E\�3%,'�VWDII��KDYH�JLYHQ�GHPRJUDSKLF�DQG�FRXQW�LQIRUPDWLRQ�RQ�IRRWIDOO�DW�HLJKW�PDMRU�HQWUDQFH�ZD\V�
DQG�FRPPHUFLDO�VWUHHWV�ZLWKLQ�WKH�GLVWULFW��:LWK�WKH�LQDELOLW\��GXH�WR�VKHOWHU�LQ�SODFH��WR�WDNH�D�ILQDO�VHW�RI�FRXQWV�IRU�
WKH������UHSRUW�LQ�$SULO��VWDII�KDV�LGHQWLILHG�WKUHH�VHUYLFH�SURYLGHUV�ZLWK�XQLTXH�PHWKRGV�IRU�JDWKHULQJ�PRUH�UREXVW�
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GDWD��6HUYLFH�FRVWV�DUH�EHLQJ�HYDOXDWHG�DQG�D�QHZ�PHWKRG�IRU�GDWD�JDWKHULQJ�ZLOO�UHSODFH�WKH�FXUUHQW�PHWKRG�IRU�
SHGHVWULDQ�FRXQW�FROOHFWLRQ��
�
7KH�3%,'�ZLOO�FRQWLQXH�LWV�'LVWULFW�(QKDQFHPHQWV��ZKLFK�LQFOXGHV�WKH�%XVLQHVV�'HYHORSPHQW�SURJUDP�DQG�
(QKDQFHG�6HFXULW\���7KH�EXVLQHVV�GHYHORSPHQW�PDQDJHU�ZRUNV�FORVHO\�ZLWK�WKH�&LW\¶V�3ODQQLQJ�'HSDUWPHQW�DQG�
2IILFH�RI�(FRQRPLF�'HYHORSPHQW�WR�DVVLVW�EXVLQHVV�DQG�SURSHUW\�RZQHUV�LQ�WKH�SHUPLWWLQJ�DQG�GHYHORSPHQW�
SURFHVV���7KH�EXVLQHVV�GHYHORSPHQW�PDQDJHU�DOVR�DFWLYHO\�ZRUNV�WR�UHFUXLW�QHZ�EXVLQHVVHV�DQG�UHWDLQ�H[LVWLQJ�RQHV�
LQ�WKH�'LVWULFW���<HDU�WR�GDWH�LQ�)<����������WKH�3%,'�KDV�DVVLVWHG����VPDOO�EXVLQHVVHV�LQ�YDU\LQJ�VWDJHV�RI�
SHUPLWWLQJ��LGHQWLI\LQJ�VSDFH��DVVHVVLQJ�WKH�GRZQWRZQ�PDUNHW�DQG�XQGHUVWDQGLQJ�UHOHYDQW�UHJXODWLRQV���
��
7KH�(QKDQFHG�6HFXULW\�SURJUDP�UHFHLYHG�D����SHUFHQW�DSSURYDO�UDWLQJ�IURP�PHPEHUV��ZLWK����SHUFHQW�RI�PHPEHUV�
LQGLFDWLQJ�WKDW�VHFXULW\�LV�D�KLJK�SULRULW\�IRU�WKH�GLVWULFW���7KH�3%,'�KDV�EXGJHWHG�IRU�D�ILYH�GD\�SURJUDP�WKDW�
SURYLGHV����KRXUV�RI�ZHHNO\�GHSOR\PHQW�KLULQJ�RII�GXW\�6DQ�-RVH�SROLFH�RIILFHUV���,Q�1RYHPEHU������6-3'�
FKDQJHG�SD\�UDWHV�IRU�DOO�6(8�VKLIWV�WR�����IRU�RIILFHUV�DQG�����IRU�VHUJHDQWV���$W�WKLV�WLPH��WKH�3%,'�KDV�HLJKW�
RQ�GXW\�RIILFHUV�WR�VWDII�HDFK�VKLIW��ZLWK�HLJKW�DOWHUQDWH�RIILFHUV��DQG�KDV�EHHQ�IXOO\�VWDIIHG�GXULQJ�)<����������)RU�
)<����������WKH�EXGJHW�IRU�WKLV�SURJUDP�LV�����������
��
7KH�'RZQWRZQ�6DQ�-RVH�3URSHUW\�2ZQHUV¶�$VVRFLDWLRQ��6-32$��%RDUG�RI�'LUHFWRUV�UHFRPPHQGV�DQ�DVVHVVPHQW�
LQFUHDVH�RI�WKUHH�SHUFHQW�IRU�)<���������WR�NHHS�SDFH�ZLWK�SURMHFWHG�VHUYLFH�FRVW�LQFUHDVHV��VXFK�DV�WKH�&LW\�RI�6DQ�
-RVH¶V�PDQGDWHG�OLYLQJ�ZDJH�UHTXLUHPHQW���7KH�QH[W�OLYLQJ�ZDJH�LQFUHDVH��-DQXDU\�������LV�VHW�DW������SHUFHQW���
��
'LVWULFW�DVVHVVPHQW�UHYHQXH�LV�SURMHFWHG�WR�LQFUHDVH�E\������������7KHUH�ZLOO�EH�D�QHHG�IRU�LQFUHDVHG�3%,'�VHUYLFHV�
LQ�WKH�ZDNH�RI�&29,'������3%,'�VWDII�DQWLFLSDWHV�KLJKHU�GHPDQG�IRU�*URXQGZHU[�DQG�EXVLQHVV�GHYHORSPHQW�
VHUYLFHV��DV�PDQ\�UHWDLO�EXVLQHVVHV�DUH�OLNHO\�WR�QHHG�GLUHFW�DVVLVWDQFH���6WUHHW�OLIH�SURMHFWV�ZLOO�DOVR�EH�LQ�GHPDQG��
IURP�DFWLYDWLQJ�YDFDQW�VWRUHIURQWV�WR�HQKDQFHG�DQG�GHFRUDWLYH�OLJKWLQJ��SURMHFWV�WKDW�GUDZ�SHRSOH�LQWR�WKH�'LVWULFW�
ZLOO�EH�QHHGHG�PRUH�WKDQ�HYHU���
�
$GGLWLRQDOO\��WKH�LPSDFWV�RI�KRPHOHVVQHVV�LQ�WKH�SXEOLF�UHDOP�KDV�FUHDWHG�DQ�LQFUHDVHG�QHHG�IRU�*URXQGZHU[�
VHUYLFHV��ZLWK����SHUFHQW�RI�VXUYH\�UHVSRQGHQWV�LQGLFDWLQJ�JUHDWHU�HPSKDVLV�LQ�WKLV�DUHD�LV�QHHGHG��&RRUGLQDWLRQ�DQG�
FROODERUDWLRQ�DURXQG�VHUYLFH�GHOLYHU\�IRU�LQGLYLGXDOV�LQ�QHHG�ZLOO�EH�PRUH�LPSRUWDQW�WKDQ�HYHU�LQ�D�SRVW�&29,'����
GRZQWRZQ�����
��
7KH�WDEOH�EHORZ�UHIOHFWV�FOHDQ�WHDP�DQG�DPEDVVDGRU�VHUYLFHV�IRU�)<����������DV�ZHOO�DV�WKH�SURSRVHG�VHUYLFH�
RXWSXW�LQ�WKH�'LVWULFW�0DQDJHPHQW�3ODQ��0DQDJHPHQW�3ODQ���
�������������

&OHDQ� 0DQDJHPHQW�3ODQ� 3URSRVHG�)<�������

0DLQWHQDQFH�)�7�(�� ���WR���� ���WR����

$YHUDJH�ZHHNO\�FRYHUDJH� ��GD\V� ��GD\V�

3DQ�	�%URRP��/LWWHU�5HPRYDO�$OO�7HUUDLQ�/LWWHU�9DFXXP�0DFKLQH�
6ZHHSLQJ�7UDQVLW�6WRS�0DLQWHQDQFH�

���KRXUV�GD\�
�SUHPLXP��
��KRXUV�GD\��EDVLF��

���KUV�GD\�
�SUHPLXP��
��KUV�GD\��EDVLF��
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6WHDP�&OHDQLQJ�3UHVVXUH�:DVK��%DVLF� 7ZR�WR�)RXU�WLPHV�
SHU�\HDU�

7ZR�WR�)RXU�WLPHV�
SHU�\HDU�

6WHDP�&OHDQLQJ�3UHVVXUH�:DVK��3UHPLXP� )RXU�WR�6L[�WLPHV�SHU�
\HDU�

)RXU�WR�6L[�WLPHV�
SHU�\HDU�

*UDIILWL�5HSRUWLQJ�&OHDQLQJ� 'DLO\�DV�1HHGHG� 'DLO\�DV�1HHGHG�

/LJKW�/DQGVFDSH�:HHGV� $V�1HHGHG� $V�1HHGHG�

6:$7�3DWURO�RU�³HPHUJHQF\�FOHDQLQJ´� $V�1HHGHG� $V�1HHGHG�

7UHH�0DLQWHQDQFH� 1�$� $V�1HHGHG�

6DIH��,QIRUPDWLRQ�DQG�6DIHW\�$PEDVVDGRUV�� � �

$PEDVVDGRUV�)�7�(�
� ����� �����

&RYHUDJH�LQ�DOO�DUHDV� ��KRXUV� ��KRXUV�

&RYHUDJH�LQ�3UHPLXP�DUHDV� ������KRXUV� ������KRXUV�

��

8QGHU�WKH�FXUUHQW�VHUYLFH�GHSOR\PHQW�PRGHO�WKHUH�DUH���UHJXODU�DPEDVVDGRUV���7KLV�QXPEHU�PD\�YDU\�DV�D�UHVXOW�RI�
FKDQJHV�LQ�'LVWULFW�QHHGV���7KH�LPSOHPHQWDWLRQ�RI�QHZ�SURJUDPV�FRXOG�DOVR�SRWHQWLDOO\�LPSDFW�WKH�)7(�UDQJH�IRU�
DPEDVVDGRUV��
��
3%,'�DGPLQLVWUDWLYH�FRVWV�DFFRXQW�IRU�XS�WR�����SHUFHQW�RI�UHYHQXH�UHFHLYHG��DV�DSSURYHG�E\�WKH�32$�%RDUG�RI�
'LUHFWRUV�DQG�UHIOHFWHG�LQ�WKH�0DQDJHPHQW�3ODQ���$GPLQLVWUDWLYH�FRVWV�LQFOXGH�RQH�IXOO�WLPH�2SHUDWLRQV�0DQDJHU��
DGGLWLRQDO�VXSSRUW�VWDII�IURP�WKH�6DQ�-RVH�'RZQWRZQ�$VVRFLDWLRQ��RIILFH�VXSSOLHV��SRVWDJH��SURIHVVLRQDO�VHUYLFHV�
DQG�RWKHU�PLVFHOODQHRXV�FRVWV���
�������������
������������(VWLPDWH�RI�&RVWV�IRU�,PSURYHPHQWV�DQG�$FWLYLWLHV�LQ�)<���������
��
7KH�HVWLPDWHG�WRWDO�FRVW�IRU�LPSURYHPHQWV�DQG�DFWLYLWLHV�IRU�)<���������LV�������������
7KH�WDEOH�EHORZ�VXPPDUL]HV�WKH�WRWDO�HVWLPDWHG�FRVWV�IRU�SURYLGLQJ�WKH�VHUYLFHV�WR�PHHW�WKH�QHHGV�RI�WKH�'LVWULFW�LQ�
)<��������������
��

,PSURYHPHQWV�	�$FWLYLWLHV� (VWLPDWHG�
FRVWV�

&OHDQLQJ� �����������

,QIRUPDWLRQ�6DIHW\�$PEDVVDGRUV� ���������

,PDJH�(QKDQFHPHQWV��6WUHHW�/LIH�%HDXWLILFDWLRQ��7UHH�0DLQWHQDQFH�(QKDQFHG�0DLQWHQDQFH� ���������

%XVLQHVV�'HYHORSPHQW� ���������
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(QKDQFHG�6HFXULW\��6-3'�6HFRQGDU\�(PSOR\PHQW�� ���������

'LVWULFW�(QKDQFHPHQWV��6XSSOLHV��WUDQVLW�PDOO�FORFN�� ��������

$GPLQLVWUDWLRQ� ���������

)HH�IRU�6HUYLFH�&RQWUDFWV� ��������

3%,'�5HQHZDO�&RQVXOWDQW�)HHV� ���������

727$/� �����������

�� ��

5HYHQXH�6RXUFH� 3URMHFWHG�5HYHQXH� �

$VVHVVPHQWV� ����������� �

&LW\�RI�6DQ�-RVH�%DVHOLQH�)XQGLQJ� ��������� �

2WKHU�&RQWUDFWV�0LVFHOODQHRXV� ��������� �

727$/��������������������������������������� ����������� �

��
7KH�DWWDFKHG�SURSRVHG�'LVWULFW�EXGJHW�SURYLGHV�GHWDLOHG�HVWLPDWHV�RI�UHYHQXHV�DQG�H[SHQVHV��LQFOXGLQJ�XVH�RI�
EHJLQQLQJ�IXQG�EDODQFH���
��
������������0HWKRG�DQG�%DVLV�RI�/HY\LQJ�)<���������$VVHVVPHQWV�
��
7KH�PHWKRGRORJ\�IRU�OHY\LQJ�'LVWULFW�DVVHVVPHQWV�ZLOO�UHPDLQ�WKH�VDPH�IRU�)<�����������6HUYLFH�EHQHILWV�DUH�
GLVWULEXWHG�WR�ORW�DQG�EXLOGLQJ�VTXDUH�IRRWDJH�WKURXJK�D�³FRVW�DOORFDWLRQ´�DSSURDFK�±�WKH�FRVWV�RI�VSHFLILF�VHUYLFHV�
DUH�DOORFDWHG�WR�WKH�DVVHVVPHQW�YDULDEOHV�WKDW�EHQHILW�PRVW�IURP�VHUYLFHV��
��
7KH�VXP�RI�ORW�DQG�EXLOGLQJ�VTXDUH�IRRWDJH�DUH�WKH�SULPDU\�DVVHVVPHQW�YDULDEOHV�IRU�FOHDQLQJ��DPEDVVDGRU�DQG�
EHDXWLILFDWLRQ�LPDJH�HQKDQFHPHQW�FRVWV���%HQHILWV�IURP�DOO�'LVWULFW�DFWLYLWLHV�DUH�GHVLJQHG�WR�LPSURYH�HDVH�RI�XVH��
LPDJH��RFFXSDQF\��DQG�VDOHV�DQG�DUH�GLVWULEXWHG�WR�DOO�SURSHUWLHV�DQG�WKRVH�XVLQJ�DQG�RFFXS\LQJ�WKRVH�EXLOGLQJV���
7KH�LQFOXVLRQ�RI�ORW�VTXDUH�IRRWDJH�LQ�WKH�FDOFXODWLRQ�DFNQRZOHGJHV�WKH�JUHDWHU�EHQHILWV�RI�WKHVH�VHUYLFHV�WR�WKH�
JURXQG�OHYHO�RI�SURSHUW\���
��
7KH�WDEOH�EHORZ�UHIOHFWV�D���SHUFHQW�LQFUHDVH�LQ�DVVHVVPHQWV�IRU�)<����������
��

$UHD� 3HU�VTXDUH�
IRRW�
RI�/RW�
)<�
��������

3HU�VTXDUH�
IRRW�
RI�%XLOGLQJ�
)<���������
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%DVLF�=RQH���&RPPHUFLDO��(QWHUSULVH�*RYHUQPHQW� ��������� ���������

3UHPLXP�=RQH���&RPPHUFLDO��(QWHUSULVH�*RYHUQPHQW� ��������� ���������

%DVLF�=RQH���5HVLGHQWLDO��7UDGLWLRQDO�*RY¶W��2WKHU�1RQ�&RPPHUFLDO��LPDJH�
HQKDQFHPHQW�DVVHVVPHQW�QRW�LQFOXGHG��

��������� ���������

3UHPLXP�=RQH���5HVLGHQWLDO��7UDGLWLRQDO�*RY¶W��2WKHU�1RQ�&RPPHUFLDO��LPDJH�
HQKDQFHPHQW�DVVHVVPHQW�QRW�LQFOXGHG��

��������� ���������

�
������������$PRXQW�RI�6XUSOXV�5HYHQXH�WR�EH�FDUULHG�RYHU�IURP�SUHYLRXV�ILVFDO�\HDU�
��
7KH�3%,'�ZLOO�FDUU\�RYHU�D�SURMHFWHG�IXQG�EDODQFH�RI������������6LQFH�WKH�DVVHVVPHQW�GROODUV�DUH�UHOHDVHG�WZLFH�
DQQXDOO\��WKH�3%,'�PXVW�FDUU\�D�IXQG�EDODQFH�WR�FRYHU�LWV�RSHUDWLQJ�H[SHQVHV���7KH�3%,'�UHFHLYHV�D�WZR�SHUFHQW�
GLVFRXQW�E\�SD\LQJ�%ORFN�E\�%ORFN��LWV�SULPDU\�*URXQGZHU[�VHUYLFH�SURYLGHU��RQ�D�TXDUWHUO\�VFKHGXOH���(DFK�)<�
��������TXDUWHUO\�LQVWDOOPHQW�LV�DSSUR[LPDWHO\�����������
��
7KH�FDUU\�RYHU�PD\�DOVR�EH�XVHG�WR�IXQG�XQDQWLFLSDWHG�SURJUDP�FRVWV��VXFK�DV�QHZ�'RZQWRZQ�6WUHHW�/LIH�SURMHFWV�
DQG�RWKHU�'LVWULFW�HQKDQFHPHQWV���$GGLWLRQDO�GROODUV�IURP�WKH�IXQG�EDODQFH�PD\�DOVR�EH�QHHGHG�WR�FRYHU�H[SHQVHV�
VXFK�DV�UHSDLU�RU�UHSODFHPHQW�RI�HTXLSPHQW��
��
������������&RQWULEXWLRQV�IURP�QRQ�DVVHVVPHQW�UHYHQXH�
��
7KH�&LW\�RI�6DQ�-RVH�ZLOO�FRQWULEXWH�EDVHOLQH�VHUYLFH�IXQGLQJ�LQ�WKH�DPRXQW�RI�DSSUR[LPDWHO\����������IRU�)<�
����������
��
7KH�DQQXDO�FRQWUDFW�ZLWK�97$�LV�IRU�)<�������KDV�QRW�EHHQ�FRPSOHWHG�DW�WKLV�WLPH���7KH�3%,'�H[SHFWV�DQ�LQFUHDVH�
LQ�ERWK�UHYHQXH�DQG�H[SHQVHV�IRU�WKLV�FRQWUDFW��DV�97$�ZLOO�UHTXLUH�VWDII�IRU�WKLV�IHH�IRU�VHUYLFH�FRQWUDFW�WR�EH�SDLG�
SUHYDLOLQJ�ZDJH��D�KLJKHU�KRXUO\�UDWH�WKDQ�VWDII�LV�FXUUHQWO\�SDLG���7KLV�H[WUD�PDLQWHQDQFH�RI�WKH�WUDQVLW�PDOO�WUDFNV��
OLJKW�UDLO�SODWIRUPV�DQG�EXV�UDSLG�WUDQVLW�VWDWLRQV�LV�QRW�SDUW�RI�WKH�3%,'�DVVHVVPHQW�VHUYLFHV��
��
7KH�3%,'�SUHYLRXVO\�UHFHLYHG����������HDFK�ILVFDO�\HDU�IURP�WKH�.QLJKW�)RXQGDWLRQ�WR�VXSSRUW�SURMHFWV�RXWOLQHG�LQ�
WKH�6WUHHW�/LIH�3ODQ��DV�D�SDUW�RI�D�ILYH�\HDU�JUDQW�WKDW�VWDUWHG�LQ��������7KLV�JUDQW�RSSRUWXQLW\�KDV�FRQFOXGHG��EXW�
3%,'�VWDII�LV�LQ�FRPPXQLFDWLRQV�ZLWK�WKH�.QLJKW�)RXQGDWLRQ�RQ�IXWXUH�JUDQW�IXQGHG�SURMHFWV�DQG�SURJUDPV�DQG�
DQWLFLSDWHV�DGGLWLRQDO�IXQGLQJ�ZLOO�EH�VHFXUHG�LQ�)<���������3%,'�VWDII�LV�H[SORULQJ�RWKHU�XQVHFXUHG�JUDQW�IXQGLQJ�
RSSRUWXQLWLHV�IURP�YDULRXV�VRXUFHV�IRU�VWUHHW�OLIH�DQG�RSHUDWLRQV���
��
7KH�3%,'�LV�ORRNLQJ�WR�FRQWLQXH�WKH�*URXQGZHU[�ZRUN�H[SHULHQFH�SURJUDP�IRU�GRZQWRZQ�KRPHOHVV�LQGLYLGXDOV���
'RZQWRZQ�6WUHHWV�7HDP�DQG�WKH�3%,'�DUH�DFWLYHO\�ORRNLQJ�IRU�D�QHZ�IXQGLQJ�VRXUFH�IRU�WKH�SURJUDP���,Q�)<�������
WKH�3%,'�UHFHLYHG���������WR�FRYHU�WKH�FRVW�RI�VXSSOLHV��HTXLSPHQW�DQG�WUDLQLQJ�XQGHU�WKH�FXUUHQW�DJUHHPHQW�ZLWK�
'RZQWRZQ�6WUHHWV�7HDP��
��
)HH�IRU�VHUYLFH�FRQWUDFWV�KDYH�EHFRPH�D�PRUH�VLJQLILFDQW�VRXUFH�RI�QRQ�DVVHVVPHQW�UHYHQXH�IRU�WKH�3%,'�LQ�WKH�ODVW�
WKUHH�ILVFDO�\HDUV���*URXQGZHU[�VWDIILQJ�IRU�DOO�IHH�IRU�VHUYLFH�ZRUN�LV�VHSDUDWH�IURP�DVVHVVPHQW�IXQGHG�FOHDQ�DQG�
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VDIH�ZRUN���6WDII�IURP�WKH�&LW\�RI�6DQ�-RVH¶V�3DUNV��5HFUHDWLRQ�DQG�1HLJKERUKRRG�6HUYLFHV�'HSDUWPHQW�DUH�ZRUNLQJ�
WR�VHFXUH�D�VL[�PRQWK�H[WHQVLRQ�RI�WKH�HQKDQFHG�PDLQWHQDQFH�DQG�GRFHQW�VHUYLFHV�LQ�6W��-DPHV�3DUN�WKDW�ZRXOG�EH�
YDOLG�0D\���������WR�'HFHPEHU�����������,I�WKH�FXUUHQW�VKHOWHU�LQ�SODFH�RUGHU�LV�OLIWHG�SULRU�WR�'HFHPEHU����������
3516�VWDII�ZLOO�EH�KROGLQJ�DQ�5)3�SURFHVV�IRU�WKH�FRQWUDFW��
��
6PDOOHU�VFDOH�IHH�IRU�VHUYLFH�ZRUN�RQ�SULYDWH�SURSHUW\�RQ�D�UHJXODU�DQG�DV�QHHGHG�EDVLV�PDNHV�XS�D�VPDOO�SRUWLRQ�RI�
WKH�IHH�IRU�VHUYLFH�ZRUN�WKH�3%,'�FXUUHQWO\�SURYLGHV��DQG�VHYHUDO�DGGLWLRQDO�SURSHUW\�RZQHUV�KDYH�H[SUHVVHG�
LQWHUHVW�LQ�VWDUWLQJ�IHH�IRU�VHUYLFH�FRQWUDFWV�VRPHWLPH�GXULQJ�)<���������

 
�
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San Jose Downtown Property Owners' Association
FY 2020-21

APPROVED
BUDGET

REVENUE

Assessments
Assessments - thru SCC 2,500,138    
   less assessment charges SCC (25,001)        
Assessments - exempt thru SJ 661,446       
   less assessment charges SJ (10,000)        
Assessment - thru PBID 4,404           

Net Assessments 3,130,986    

City baseline 395,000       
Contracts 185,000       
Street Life Investors 50,000         
Miscellaneous & Interest 110              

TOTAL REVENUE 3,761,097    

EXPENSES

CLEAN TEAMS
Contract service 1,086,764    
Contract baseline 395,000       
Subtotal 1,481,764    

SAFETY AMBASSADOR TEAMS
Contract Service 563,741       
Subtotal 563,741       

Total BBB Contract 2,045,505    

IMAGE ENHANCEMENTS
San Pedro Squared -               
Street Life Plan Projects 390,000       
Maintenance completed projects 260,000       
Enhanced Maintenance 75,000         
Street Tree maintenance 125,000       
Subtotal 850,000       

DISTRICT ENHANCEMENTS
Business development program 150,000       
Secondary Employment Unit 200,000       
Fee for Service Contracts 80,000         
Miscellaneous 58,000         
Subtotal 488,000       

ADMINISTRATION
SJDA Management 372,349       
Insurance 6,000           
Professional Services 17,000         
Office Supplies 7,000           
Misc 6,200           
   less 2% prepay contracts (40,910)        
RDA Write-off -               
Subtotal 367,638       

St. James Park Study
CDA Conference 2020
Renewal Campaign 100,000       

TOTAL EXPENSES 3,851,143    

REVENUE NET OF EXPENSES (90,047)        

Beginning Fund Balance 970,303       

Projected Ending Fund Balance 880,257       
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