Item 3.1
City Manager’'s COVID-19 Update

Kip Harkness, Deputy City Manager, Emergency Operations Center Director
Lee Wilcox, Chief of Staff, Emergency Operations Center Director

April 28, 2020



Slow and reduce the spread of COVID-19, and support our most at-risk people

Roadmap through the Epidemic: City Response — Highest Priority Actions
1. Compliance with Public Health Orders ("Shelter in Place”) + Education, enforcement and engagement
2. Continuity of Essential Clty Services ;;;:;Tg essential services are provided safely for the duration of the

3. Support for At-Risk Communities and Populations
= Food & Necessity Distribution and Feeding

+ County wide food distribution, focusing first on the most at-risk and then,

— Senior Support and Services scale and sustain

— Medically At-Risk Support and Services + Support seniors in isolation o
= H | S t ds . Shelter Deli q fi + Support medically at-risk populations in isolation

ome eSS_ upport an ervices ( elter Lelivery an Quaran Ine) + Increase shelter, hygiene services and health support to homeless population
= |Local Assistance for: + Local assistance for individuals and families

— Individuals and Families + Support small businesses an.d develop qnder_standing of new forms of

— Small Business and Non-Profit Support assistance (e.g. SBA) and begin to operationalize

4. Powered by People — Support our people so they can act + Support safety of City Staff performing essential services
» Ensure Safety of City Staff Performing Essential Services + Prioritize testing, child care, and other support services for staff performing
= Families Support for City Staff Performing Essential Services (including essential services
Childcare) + Temporarily re-assign staff in non-essential services to essential or

; . . emergency management functions
= Redeploying Staff to Essential Services and Response

Enabling Actions Supporting the Response

T . + A public campaign amplifying public health messages, raising funds, and
5. Silicon Valley Strong Campaign volunteers

_ _ _ _ M : ity with 1 . risk
6. Communications and Engagement with Communlty + Messaging to broader community with focus on engaging our most at-ris

communities in multiple languages

7. Funding and Cost-Recover
. Mg . Cost-R Y CalOES and EEMA + Coordinated approach to federal, state, local, and privately raised funds with
axm_uzmg O_S S HEEURET ( ol an_ ) a focus on effective response and cost recovery for the City organization
» Securing Funding State, Federal and Private Grants

8. Future Planning + Understanding future trajectory and impacts of COVID-19
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We are feeding people and building more capacity

Estimated Weekly Increase From Beginning of

MEALS DELIVERED IN PAST WEEK Meals COVID-19 Response
Food Providers # %

Second Harvest to Community Based Organizations (CBO) 2,083,333 +57%
City/County Senior Nutrition Program (SNP) 14,609 +74%

Senior Meals On Wheels (MOW) 24,702 +32%

School Sites 419,002 +332%
City/County Targeted Homeless Placements 12,949 +407%

Meal Delivery (CBOs, other vulnerable populations) 170 -49%*
MEALS DELIVERED IN PAST WEEK 2,554,765 +75%

New Capacity in Contractual Pipeline 794,051

TOTAL CURRENT + PIPELINE CAPACITY 3,348,816

* Reduction is due to a decrease in demand, but available capacity has not decreased.



We are sheltering the homeless

334

44

Beds/Units 50% Increase Since Start
Countywide of COVID-19 Response

Beds filled as of
04/15

Beds reserved for
COVID-19 positive

Currently filled
(13.1% filled)

Homelessness Dashboard

Number of Sites

Shelters Operating 24 x 7 10
Recovery Residences 24 x 7 45
Seasonal Shelters Extended 4
Day Centers Operational 4
Hygiene Stations 27
Restrooms in Parks 24 x 7 10




Keeping the Workforce Engaged
During the COVID-19 Pandemic

Rosario Neaves, Director of Communications,
Emergency Public Information Officer



Communications Objectives

* o 2=

Public Health Continuity of Employee
Education Operations Engagement

Continuing to deploy an Inform the public and key Keep the workforce
effective health messaging stakeholders about the engaged with regular,
campaign to prevent the ongoing status of essential reliable, timely information
loss of life and the spread of City services and operations to essential and non-

the novel coronavirus essential staff.

(COVID-19) in San José

while reinforcing our * Critical infrastructure

commitment to preserving * Services for at-risk populations
our residents’ livelihoods.

* Public safety




Power of Internal Communications:
Guiding Principles

Honest and transparent: No spin

Authentic: Stay true to the unique voice of the City of San Jose and our employees
Meaningful: Focus on moments that matter most to the organization and culture
Engaging: Tap into stakeholders' passions; mix up communication channels

Compelling: People relate to and remember stories and examples

Adapted from FleishmanHillard’s Internal Communications Practice Group



EPIO: Internal Communications Unit
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Generating New Ideas
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Employee Flash Reports

INTERNAL FLASH REPORT #6 — COVID-19 Mitigation and Response

Updates for City of San José Employees

Reports to City
Council
April 7, 2020

Safety Updates

Employee Benefits
Information Flyer

City Manager Dave Sykes presented an update
City Council on Tuesday, April 7, regarding the ¢
response to COVID-19. View the entire presentl
on the City’s YouTube Channel. Dave and offici
from the City’s EOC discussed the City’s efforts
provide food and emergency shelter to those in
and highlighted the hard work of staff throughou
organization.

Budget Director Jim Shannon also presented a
to the City Council on Tuesday, April 7, on the

estimated budgetary impacts of COVID-19. Thi
report can be found on the City’s YouTube Char]

The Health and Safety Division within the Human
Resources Department (HR) has coordinated with
department partners to develop a Cloth Face Cove
Guidance document. If you have any questions
regarding this document, please contact your Dep3
Safety Officer and the City’s Safety Officer, Joe Grg

The EOC Safety Branch has also created a ShareH
webpage with many other useful resources.

The Benefits Division within HR has created a flyer
consolidate information regarding medical benefits,
Employee Assistance Program (EAP), Flexible Spg
Accounts, and Deferred Compensation. This flyer
accessed by clicking this link. Please contact

HRBenefits@sanjoseca.gov if you have any other

L _ i e _

EMPLOYEE FLASH REPORT #9 — COVID-19 Mitigation and Response
DATE/TIME OF REPORT: April 21, 2020, 3:00 PM

FOR SUPERVISORS: If you supervise employees who do not have access to e-mail, please consider
posting in common areas or sending to personal accounts.

Updates for City of San José Employees

Employee Assistance City employees are likely experiencing many different emotions

Program (EAP) while our community is confronting COVID-19. The Employee
Assistance Program (EAP) was established to offer free,
confidential counseling and professional assistance to benefited
employees and their eligible dependents.

Important Reminder: As a reminder, City Manager, Dave Sykes, will be holding a
City Manager series of virtual townhall meetings with City staff. The schedule
Virtual Townhall for these townhalls is:
Meetings
Date Time Regis.tration
Link
Wednesday, April 22 10:30am — 11:30am Link
Thursday, April 23 3:00pm — 4:00pm Link
Friday, April 24 11:00am — 12:00pm Link
Monday, April 27 6:00pm — 7:00pm Link

Each of these sessions will contain the same presentations
regarding the City’s response to COVID-19, the City’s current
and future budget, and each session will have time for questions
from attendees. If you have any questions that you would like
answered at these townhalls, please send them to:

SJTownHallwebinar@sanjoseca.gov

11



Recognizing our Unsung Heroes

EMPLOYEE FLASH REPORT #8 — COVID-19 Mitigation and Response

Unsung Heroes

DOT Sewer Teams

For many City employees, the
“ICounty’s Stay-at-Home order has
meant working from home.
However, there are many on-
¥Hgoing tasks that have to be done
in person. The Department of
ransportation's (DOT) sewer
eams, continue their work in the
ield, and perform work that many
of us take for granted. That is,
until a toilet backs up, or until a
neighborhood sewer line
overflows. Pandemic or not, the
City’s sanitary sewer system
operates 24 hours a day, 7 days a week to protect public
health. The City's sewer teams work round the clock,
including on weekends and holidays. To help crew
members maintain physical distance during the
pandemic, DOT has further staggered employee work
schedules to limit the number of employees working on
each shift.

Crews respond to calls for assistance from residents and
businesses; clean sewer pipes to prevent backups;
repair broken equipment; monitor pump stations to
ensure a continuous flow of wastewater; and sweep
streets to make sure pollutants stay out of waterways.
Late at night, when sewer activity slows, the graveyard
crew use video cameras to inspect the pipes for breaks
and blockages caused by wipes (Don'’t flush them!), fats,
oils, grease, or roots, among other things. The sewer
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VIDEOS
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Cham Sy Lay Lan Cla
D-19: Giir Khoang Céach

lews * 6 days ago

SMINUYA LA
OPAGACION
COVID-19:

PIEY

I DESINFECTE

Disminuya la Propagacion de
COVID-19: Limpie y...

PLAYLISTS

San José Fire Department

27 subscribers

CHANNELS DISCUSSION

COVID-19:

KIEM TRA
SU'C KHOE

Lam Cha@m Sy Lay Lan Clia
COVID-19: Kiém Tra Strc...

10 views * 6 days ago

COVID-19 Response Update

with Chief Sapien, Jr.

DISMINUYA LA
PROPAGACION

DE COVID-19:

DISTANCIAMIENTO
SOCIAL

Disminuya la Propagacion de
COVID-19: Distanciamiento...

34 views * 6 days ago

Lam Cham Sy Lay Lan Clia
COVID-19: Lau Chui Va Khr...

16 views * 6 days ago

Sundstrom P100
Decontamination Procedures

PPE Donning & Doffing
Procedures

ABOUT Q

© sicnin

SUBSCRIBE

= SORTBY

DISMINUYA LA
PROPAGACION
DE COVID-19:

MONITOREO
MEDICO

Disminuya la Propagacion de
COVID-19: Monitoreo Médico

20 views * 6 days ago

SLOW THE
SPREAD OF
COVID-19

SOCIAL
DISTANCING

Slow the Spread of COVID-
19: Social Distancing
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Messengers in our Communities

3 YouTube

M o) 0:07/0:30

COVID-19
Get the latest information from the CDC about COVID-19.

LEARN MORE




Messengers in our Communities

#StayHomeSV

Tuy quy vi 6 nha, quy vi khong
phai mét minh.

Xin quy vi & nha. . Shkdfome

#StayHomeSV

@
ﬁ m_ i
ll 4 7
n , S Alguien que amas podria
Chi roi khoi nha de Xin gilt khoan 3 ‘
mua thuc pham, 6 ft (hoac kho : b’ “‘ enferma rse.

kham bénh, hoac lam cach cta hai k
cdng viéc thiét yéu. tlf nhitng ngui

Protégelos. Quédate en casa.

ST

Solo salgas por Mantente a 6 pies Lavate las manos
comida, salud o (dos grandes cuando llegues a
trabajo esencial pasos) de distancia casa por 20

de los demas segundos.




irtual Employee Townhalls

o Question and Answer -

™ )\e
@ Randi Perry ) i a i
/ Open (5) Answered (9) Dismissed

Lee Wilcox 1 Angel Rios -7

]

Anonymous Attendee 06:36 PM

Is the city going to see what help congress may be offering befo
laying people off?

Answer live Type answe|

Jeffrey Segol 0 7 PM

How will critical services be defined for purposes of figuring out
where to cut? Will it be defined as whole departments, or by
functions within departments? PRNS is handling a lot of the work
on food distribution, but had a $10 million target out of the $40
million.

Answer live Type answer

Anonymous Attendee
if there are layoffs, when will we know of that decision?

Answer live Type answer




Reaching 1 in

What we heard:

* City Budget and Shortfalls
* Federal and State Aid
Return to Work

* Layoffs/Furlough

5 Employees

(O}

¥ Recording

Budget De

Working with departmer
strategic ways

Receiving input directly

http://www.sjcity.net/FormCe

Considering impacts on
continued COVID-19 re!
restrictions are slowly lif

Study Sessions with the

Q&A

Open(4) Answered Dismissed
Matt Mason  10:58 AM

Has the City looked into the Both the Federal and State Loan
programs available for a city the size of San Jose to meet
budget deficits in 20-21? Has it applied as of yet? With
500+ less employees in the city now than it 09-10, cutting
staffing positions to make up these gaps is unwise.

Answer live | | Type answer |
Soumya Panday  10:58 AM
Can we get these slides please?

Answer live | [ Type answer )
Anonymous Attendee 10:59 AM

Can we leverage the $178 million from CARES 1.0 for the
2019-2020 budget shortfall ($45 million)? and 2020-2021
($65 million)?

Answer live | | Type answer
Qianyu Sun  10:59 AM

What is the City's current budget stabilization level? What %
is that in terms of the next year GF budget?
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T
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Lee Wilcox

alancing-the-Budget-80
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sustainable,
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es, the need for
dte recovery as

X

arting mid-May

Our budgetary outlook is expected to evolve — committed to keeping the
workforce, City Council, and community informed as conditions change
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Looking Forward
(Recovery to Resilience)

Kip Harkness, Deputy City Manager, Emergency Operations Center Director



We will move together through recovery to resilience in stages

Lower risk of infection, greater public health capacity, fewer restrictions

Move back into work and life

A

Vaccine scaling

A

New normal, prepare

for next pandemic
A

\

Il 1

INDICATORS

Stage 6

Initial Reopening
No Vaccine

Stage 7

Expanded Reopening
No Vaccine

Stage 8

Near Full Reopening
No Vaccine

Stage 9

Full Reopening
Vaccine Scaling

Infection Risk

Infection risk and Status of the outbreak regionally and nationally

State and County Orders

Orders and guidance from County and State governments

Public Health Capacities

Advances in scaling testing, tracing, quarantine, and vaccine capacity

|

|

|

|

CITY RESPONSE

Stage 6

Stage 7

Stage 8

Stage 9

|
| stegero |

Saving Lives

Key Actions: Protecting our community and our workforce

Saving Livelihoods

Key Actions: Resuming city services safely, reopening our economy

Preserving Fiscal Health

Key Actions: Building a long-term recovery capability
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Development Services Update

Rosalynn Hughey, Director, Planning Building and Code Enforcement
Chris Burton, Deputy Director, Office of Economic Development

Hector Estrada, Deputy Chief, Fire Department
Chu Chang, Assistant Director, Planning Building and Code Enforcement



Development Services — Transition Timeline

o | Shelter-In-Place — March 17, 2020

County shelter-in-place order given. Permit Center closed to the public.

Transition to Work from Home — March 23, 2020

® Development Services transitions to mostly remote work.

Updated County Directive — March 31, 2020

More restrictions on construction activity.

21



Development Services — Adapting Operation to COVID-19

=

Building

Building Plan Review
Building Permit Issuance

Intake of new Building Permits

On-site Inspections allowed under
County Order

Remote Inspections

A

Planning

Planning Development Review &
Environmental Review

Intake of new Planning Applications

Planning Commission and Historic
Landmarks Commission meetings, and
Director’s Hearings — via Zoom

22



Development Activity During COVID-19

A 646 .
Q 2,025 fssam
© 160 [enoeBudng
176 :?']f;\ll(ljsunding Sermit

Since Shelter in Place — 3/16/2020-4/24/2020

AR S R

Building Permits
Issued

Planning Hearing
ltems Approved

New Planning
Applications
Submitted

Public Works &
Utility Permits
Issued
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Fire Prevention Activity During COVID-19

i 320 <imisions

Electronic Submission

Website has been updated to reflect procedures to
submit plans via mail or electronic.

Fire Reviews Completed 380 Fire Review
145 reviewed and approved; 235 issued comments Completed

On-site and Remote Inspections Q 142 Inspections

Inspection of exempted Shelter-in-Place projects and Completed
essential infrastructure; Remote Inspection process

Since Shelter in Place — 3/16/2020-4/24/2020 24



Development Services — Operations for the Future

1. Remote Inspections for Simple Inspections

2. Digital Inspection Forms

3. Digital Submissions & Review

4. Remote Appointments and Intake

5. Staff Resiliency

25



11:07 AM  Thu Apr 23 = 87% =)

Leave Meeting Zoom & "‘ Wl fl gﬁ o

Unmute Start Video Share Content  Participants More

Switch to
Active Speaker

Zachary Johnson

Eddie Li

¥’ Chu Chang Paul Healy

¥ Jared Ford %" Bruce Campbell %" Ron Davis




Expect the Unexpected

Slowing or stopping of private investment Changes to use of workspaces and the
until real estate market stabilizes demand for commercial real estate

Deepening of the housing availability

Impacts to the cost of development and affordability crisis

Acceleration of other market transitions, influences — retail, ecommerce/distribution, opportunity zones



Near Term Priorities

Maintain consistency with County Order, provide interpretation for developers and
contractors, be ready for evolution of current order

Transition as County order changes in the coming week. Ensure that the City is
providing clear and consistent information as it is received. Prioritize work based

on reopening principles.

Target development services activities to help speed economic stabilization and
recovery.




Principles for the Reopening of Construction and Development

&J

QQ Q@ ®

Maintain Remaining Momentum in the Development Cycle
A. Focus on Near-Term Construction Projects
B. Issue Permits to Ensure Projects are Ready to Start
Create a Framework to Prioritize Projects with High Impact
Prime the Pump for Next Cycle of Development
Minimize Impact of Ongoing Economic Disruption on Service Delivery

Understand and Respond to Dynamic Conditions
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Tactics Being Considered

Pre-schedule inspections in a floating schedule for large projects to ensure
that the construction schedule for large projects aren’t delayed

Prioritize projects that have an out-sized impact on development momentum
Troubleshoot large and time-sensitive projects
Align development review schedules with compressed construction schedule

Extend development permit expiration dates

Temporarily lifting restrictions on construction hours




CARES Act Spending Guidance
and Advocacy

Lee Wilcox, Chief of Staff, Emergency Operations Center Director
Luz Cofresi-Howe, Assistant Director, Finance
Bena Chang, Director of Intergovernmental Relations



Three Approaches to Financial Recovery

1. Do the Recovery Right
2. Maximize Reimbursement

3. Minimize the General Fund Impact
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Waterfall of Funding

4 N\
FEMA and
Other Federal
Sources

/

a N\

CARES 3.0
/
4 N\

General Fund

N i
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CARES Funding

Byrne-JAG
(Public Safety)
$0.9M

HUD
$8M

-

FAA
$66M

Coronavirus Relief
Fund
$178M

CARES 3.0

State
(HousingQ)
$20M

Secured Money

. Need to Apply
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Coronavirus Relief Funds cannot be spent on:

5



Coronavirus Relief Funds can be spent on activities In

response to COVID-19

Food Distribution

Staff Time for
Response

Homelessness

Personal Protective
Equipment,
Sanitation

Public Health Order
Communications
and Enforcement
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Federal Update

Package 3.0
CARES Act

(Passed)

PPP &
Health Act 3.5

(Passed)
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Slow and reduce the spread of COVID-19, and support our most at-risk people

Roadmap through the Epidemic: City Response — Highest Priority Actions
1. Compliance with Public Health Orders ("Shelter in Place”) + Education, enforcement and engagement
2. Continuity of Essential Clty Services ;;;:;Tg essential services are provided safely for the duration of the

3. Support for At-Risk Communities and Populations
= Food & Necessity Distribution and Feeding

+ County wide food distribution, focusing first on the most at-risk and then,

— Senior Support and Services scale and sustain

— Medically At-Risk Support and Services + Support seniors in isolation o
= H | S t ds . Shelter Deli q fi + Support medically at-risk populations in isolation

ome eSS_ upport an ervices ( elter Lelivery an Quaran Ine) + Increase shelter, hygiene services and health support to homeless population
= |Local Assistance for: + Local assistance for individuals and families

— Individuals and Families + Support small businesses an.d develop qnder_standing of new forms of

— Small Business and Non-Profit Support assistance (e.g. SBA) and begin to operationalize

4. Powered by People — Support our people so they can act + Support safety of City Staff performing essential services
» Ensure Safety of City Staff Performing Essential Services + Prioritize testing, child care, and other support services for staff performing
= Families Support for City Staff Performing Essential Services (including essential services
Childcare) + Temporarily re-assign staff in non-essential services to essential or

; . . emergency management functions
= Redeploying Staff to Essential Services and Response

Enabling Actions Supporting the Response

T . + A public campaign amplifying public health messages, raising funds, and
5. Silicon Valley Strong Campaign volunteers

_ _ _ _ M : ity with 1 . risk
6. Communications and Engagement with Communlty + Messaging to broader community with focus on engaging our most at-ris

communities in multiple languages

7. Funding and Cost-Recover
. Mg . Cost-R Y CalOES and EEMA + Coordinated approach to federal, state, local, and privately raised funds with
axm_uzmg O_S S HEEURET ( ol an_ ) a focus on effective response and cost recovery for the City organization
» Securing Funding State, Federal and Private Grants

8. Future Planning + Understanding future trajectory and impacts of COVID-19



