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\ KEY ACCOMPLISHMENTS

\ 1. Situation Room;

J=

2. Robust emergency public information;

3. Crowd-sourcing app and map-based

data-sharing tools; and

4. Use of DOT’s traffic sensor network,

and electronic message signs.




N

IMPROVEMENTS

® Access and Functional Needs

planning

®* Update Power Vulnerability

Plan

® Continue relationship with

PG&E

® Improve cost tracking

capability
®* Update EOC technology



RECOMMENDATION

Accept the Public Safety Power Shutoff (PSPS) Events After Action Report
and direct Staff to take appropriate action to implement the noted

recommendations.
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