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“Progress will only happen at the 
rate the community will accept.”

- Jack Calhoun
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Outcomes 

Sustainable, 
organized 
group of 

community 
leaders

Safer, cleaner 
environment

Informed 
residents 

who access 
City services

Partnerships 
that assist in 

sustaining 
efforts
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Community Engagement  Model Phases

1.  Staff Planning
2.  Community Mobilization
3.  Community Capacity Building
4.  Implementation
5.  Maintenance Planning
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Project Hope Site Expansion Map
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Progress

Jeanne Avenue, 
Washington, Foxdale - Next 

Edenvale/Roundtable – Year 2

Cadillac/Winchester and Welch Park – Year 3

Poco Way, Santee, Hoffman/Via Monte
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Lessons 
Learned

The work is relationship-based, anchored in 
equity, trust and respect.

The work is cyclical. 
Volunteer fatigue and transient neighborhoods 
require new leaders to be regularly identified 
and trained.

Stakeholder partners are under-resourced.
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Project Hope Communities in Action
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