
(d)3 Business Tax 
Amnesty Solution

Smart Cities and Service Improvements Committee

March 5, 2020

Lisa Taitano, Assistant Director, Finance

Rick Bruneau, Deputy Director, Finance

Chris Domingue, Program Manager, Finance



The Team
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• Finance Department

• Rick Bruneau, Chris 
Domingue, Eric Warnars, 
Thuy Nguyen, Valerie 
Esquivel

• Information Technology 
Department

• Topher Tiamzon, Krishna 
Sastry, Swati Ganesh 

City of San José

• Erin Jancic, Cole Davis,             
Namrita Mathew

• A team of engineers

CityBase



Background
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What is Business Tax Amnesty?

• Limited-time opportunity for businesses to pay past due 
tax in exchange for forgiveness of penalties and interest

Why now?

• Recent Business Tax Modernization measure changed 
the tax structure and rates, effective July 1, 2017

• Budget commitment to generate $1M revenue

• Planned field review campaign following Amnesty 
Program



Past vs. Current Amnesty Programs
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Past Amnesty Program

- No online registration

- No online payments

- No online exemption filing

- Disjointed registration and payment 
process

Result:

Current Amnesty Program

- Online registration

- Online payments

- Online exemption filing

- Automated phone payments

- Automated back office processes

- Deployed self-service computers 

Result:



Objective & Timeline

Nov-18 Mar-20
Jan-19 Jan-20

Oct-19 - Mar-20
AMNESTY PROGRAM

Nov-18 - Feb-19
RFP EVALUATION         

& AWARD

Feb-19 - Oct-19
DEVELOPMENT, TESTING, & GO-LIVE WITH 

BUSINESS TAX AMNESTY SOLUTION

Feb-19

PROJECT KICKOFF

Feb-19

PROJECT KICKOFF

Oct-19

GO-LIVE/COMMENCE AMNESTY

Oct-19

GO-LIVE/COMMENCE AMNESTY

May-19

REQUIREMENTS SIGN-OFF

May-19

REQUIREMENTS SIGN-OFF

Sep-19

GO/NO-GO DECISION

Sep-19

GO/NO-GO DECISION

TodayToday
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The Business Tax Amnesty Solution must provide an efficient, 
organized, and convenient method of submitting business tax 
applications, calculating taxes and fees owed, and processing 
online payments. 



The Solution – Demonstration 1
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New Business 
Registration Portal

Online Payments



The Solution – Demonstration 1
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The Solution – Demonstration 2
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New Business 
Registration Portal

Case Management 
– Exemption Filing



The Solution – Demonstration 2
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The Benefits
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User Experience

Staff Efficiency

Security

Revenue



Lessons Learned
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Clearly defined objectives and key results

Department Product Owner commitment

Manage scope to reach minimum viable 
product
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