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(d) 1 — Smart City Roadmap Update
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MONTHLY SUMMARY OF STATUS CHANGES

Q Integrated Permitting/Development — Green to Yellow

U FirstNet Deployment — Red to Green
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SMART CITY ROADMAP 2.0 - RED STATUS SUMMARY

. Corrective Course of Action - next milestone |Duration of Red Status
Project Name :
(since March 2019)

Pursing change orders (includes language

translation) for 1.x for council approval by
Ml SR JEEE April 2020 and confirming scope and 19 e

approach for My San Jose 2.0



UNLEASH YOUR GEEK — MARCH 2020

Operational Efficiency Community Benefit/Unleash Your Geek
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User-Friendly
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Smart Change
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Innovation Learning Lab + Unleash Your Geek

Calling all
Innovators.

Powered by People.

EEEEEEANEN CivicMakers

What to Expect.

The City of San José Innovation Learning Lab is a development experience designed to foster a
culture of innovation and collaborative problem-solving across Departments. It also gives
participants the opportunity to solve a meaningful problem in the City in collaboration with
department leadership and a technology startup to design, test, and implement a solution. Along the
way, participants will receive training in technology and innovation skillsets and mindsets.



Innovation Learning Lab Timeline

Applications Open: Jan 22 Submit Applications with Supervisor Approval
Applications Close: Feb 21st Evaluation by Human Resources + Civic Innovation

Lab Session #1: Project Management + Agile + Human-Centered Design
Lab Session #2: Refining the Challenge

Lab Session #3: Data, Privacy + Tech 101

Coaching + project work

Lab Session #4: Revising + Evaluation Solutions
Lab Session #5: Storytelling + Metrics

Coaching + project work

Determine partnership next steps

Measure success

Demo Day



Green Spotlight
Business
Tax Amnesty
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