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Phase | Update

a) VTA is currently resolving items that were identified during BART’s
acceptance testing.

b) BART will then reinitiate the Phase 3 acceptance testing, then
commence pre-revenue operations.

c) Once (b) is underway, the VTA/BART team can forecast the
commencement of scheduled passenger service.
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Phase Il: General Update

* 10% Design Received

 VTA s reviewing and evaluating the project scope (including
schedule and budget).

* Federal Transit Administration’s Expedited Project Delivery
Pilot Program

« VTA and the Federal Transit Administration continue to
coordinate the federal funding process.

« EPD funds a maximum 25% of the total Phase Il project cost.
 FTAresponds to the grant request within 120 days.
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Construction Outreach Management Program

Construction Education and Outreach
Plan (CEOP): communication during
construction between VTA, various
municipalities, and the public

Construction | ™« Construction Transportation
Outreach &0 |\ Management Plan (CTMP):
Management coordinate circulation and access
Program e M within and around the construction
e areas for all modes

Emergency Services Coordination
Plan (ESCP): coordinate with local
emergency services to minimize impact
to emergency service routes and

R g response times due to construction
Az activities
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CEOP: Business Resources Program

 Facilitate a Small Business Task Force

 Members include small businesses, advocacy
organizations, and other stakeholders

e Collect access information from small businesses
 Analyze case studies from similar projects

« Create a program to support businesses along the
Project corridor prior to and during construction
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