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Light Rail Service Map
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Project Scope

e 2.4 miles extension of light rail from the Alum
Rock Station to the Eastridge Transit Center

e Aerial Guideway along Capitol Expressway
* Story Road Station — Elevated Elevated

Eastridge Station — Ground Level
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Utility Relocation

Relocate underground
utilities

Replace PG&E
transmission/ lattice
towers with tubular

steel poles (Ocala Ave to
Quimby Rd)
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Project Schedule

Environmental Certifications
* Final Design

e Begin Utility Relocation

* Begin Construction

* Begin Revenue Service
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Summer 2019
Summer 2020
Fall 2020
Summer 2021
2026




Project Construction Outreach Plan (PCOP)

e Overarching Community Outreach and Public Engagement Plan
e Chapter Topics
. What to expect during construction
. Construction Impact Mitigation Plan (CIMP)
. Communications methods/frequency
* Appendices

. Stakeholders Communication Matrix

. Communications Method Matrix
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Current Activities

 Meet with each Policy Advisory Board member offices
*Review Stakeholder Working Group (SWG) nominees

*Review stakeholder lists

e March 18, 2020 PAB Meeting Agenda

*Present final SWG membership list
*Review SWG meeting schedule

*Present Draft Outreach Plan
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VTA Community Outreach

Kathleen Podrasky
Phone: (408) 321-5861
Email:

Phone: (408) 321-7575
Email: community.outreach@vta.org
Website:
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