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Staff Recommendation
DGREEN

The Administration can implement this Nominated Idea under its current workplan

v

ALREADY UNDERWAY MINIMAL WORK LESS THAN 40 HOURS REQUEST FOR INFORMATION

ELLOW

RED

The Administration recommends Council send this Nominated Idea to the Priority Setting Process (See Complexity Level Below)

The Administration recommends Council not adopt this Nominated Idea

NEEDS CLARIFICATION OR MORE TIME TO EVALUATE

Criterion to Determine Scale of Project Complexity

Project complexity is determined by scoring the project in each of the 3 criterions below and then summing the score.

a. Low Complexity is a sum of 6 or less.

b. Medium Complexity is a sum of 7 -9 Total Score = 13
c. High Complexity is a sum of 10 or greater.
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Explain the rationale for Staff recommendation, including any mitigating factors that need to be considered (recent legislative action, significant workplan changes, etc). Please address the following as well.

GREEN LIGHT: The Administration can implement this Nominated Idea under its current workplan. Item should be sent to Council to add to Department workplan. Explain how the Idea will be approached.

YELLOW LIGHT: The Administration recommends Council send this Nominated Idea to the Priority Setting Process due to [describe cost implications, workload impacts, or other factors].

The proposed idea is recommended to be Yellow Light since the current work is not part of the existing work plan for the required Departments. Exploring procurement of a
plastic purification and recycling plant on the vacant lands adjacent to the Regional Wastewater Facility (RWF) would be a significant undertaking and would necessitate
exploring updates to the Master Plan for the RWF and understanding the potential business and legal issues related to the current contracts for material collection.

There was significant community and stakeholder engagement as part of the prior Master Plan process and it anticipated that further and significant outreach would be
needed as a part of the process to explore opportunities of this nature. As part of this process staff would also need to consider General Plan land use changes that would
facilitate a plastic purification and recycling plant. While CEQA would not be required prior to Council Action, an environmental analysis should be done as part of the
exploratory process to understand if environmental impacts and mitigation could ultimately affect the feasibility of a project and/or understand the best location for the plant
from and an environmental perspective. In addition to these process steps, staff would need to follow the mandated surplus sales process required by State law, and would
likely need to delay or offset other Policy priorities to accommodate the significant workload.

RED LIGHT: The Administration recommends Council not adopt this Nominated Idea due to [describe reason implementation would be difficult if not impossible — conflict with other laws, etc].
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For questions, please contact Gloria Schmanek, City Manager's Office at (408) 535-8104.





