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E X P A N D I N G  T H E  L E A R N I N G  E C O S Y S T E M

The quality of educational experiences and levels of 

educational attainment of residents have been shown 

to have cross-sector impacts in cities and communities 

across the U.S.
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The local need is also documented in key respects.

2/3 of low-income 
children do not 
have access to 

quality preschool

Low-income children 
are 5 times more likely 

to not have out of 
school time activities 

1/3 of Latinx HS 
students graduate 
with requirements 
for matriculation

50% of low-income 

households have no 
access to 

broadband

5X
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S T R A T E G I E S  +  T O O L S

Education & Digital Literacy (EDL) Strategy

approved by City Council on May 7, 2018. 

Early Education

Entering school ready 

to learn and succeed

Learning by 

Grade Level 

Proficiency

Expanding education 

beyond the school 

day

Pathways to 

Post-Academic 

Success

Graduating ready for 

college and career

Digital Literacy  Ensuring Access, Affordability, and Adoption

Policy + Governance
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Overarching commitment to Values of:

E X P A N D I N G  T H E  L E A R N I N G  E C O S Y S T E M

Equity.

Accountability.Opportunity.

Quality.
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Entering School Ready to Learn and Succeed

EARLY EDUCATION

EE Quality Standards Approved by 

Council on March 26, 2019

Early Education Workforce 

Development

Family Friendly Cities Projects

2019-2020 City Council Priority #14

Childcare and Early Education
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Expanding Education Beyond the School Day

LEARNING AT GRADE LEVEL

Quality Standards Approved by 

Council on April 30, 2019

ROCK & ASES Programs

SJ Learns Extended Day and Summer 

Programs

Expanded Learning Collaborative

InPlay
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Silicon Valley Promise Collaborative

SJ Engage Pilot

SJ Aspires College Readiness & 

Microscholarship Program

SJ Works Youth Workforce Development

College and Career Quality Standards 

Process Launched (Council in Fall 2020)

PATHWAYS TO POST-ACADEMIC 
SUCCESS
Graduating ready for college & career
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DIGITAL LITERACY
Ensuring access, affordability, and adoption

Coding 5K STEM Training Program

Tech for Good & Device Lending Pilots

Wonder Workshop Robotics

Digital Literacy Quality Standards to 

NSE in April 2020

Intersection(s) with Digital Inclusion 

Fund
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POLICY AND 
GOVERNANCE 
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P O L I C Y  A N D  G O V E R N A N C E
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P O L I C Y  A N D  G O V E R N A N C E

New Council Policy 0-30: San José Education Initiative

Original Council Policy 0-30: Schools/City Collaborative 

»
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P O L I C Y  A N D  G O V E R N A N C E

Program

Quality Standards

Assessment

Reporting

Drive program design

Assesses for outcomes

In line with Quality Standards

EDL Reporting Framework

On outcomes and quality at least 

annually:
- Commission

- Council Committee

- City Council
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P O L I C Y  A N D  G O V E R N A N C E

• Schools-City Collaborative Refresh:

• Expanded membership

• Charter Schools and School Board Members

• Expanded leadership

• Two Co-Chairs + Mayor

• Revised Meeting Structure

• Workplan + working groups to align with EDL

• Meeting 2x per year | Working groups meet 2x
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Reimagining the

City as a Classroom

Jill Bourne, City Librarian


