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January	8,	2019	
	
	
San	Jose	City	Council	
City	of	San	Jose		
200	E	Santa	Clara	St,	3rd	Floor	
San	Jose,	CA	95113	
	
	
RE:		H18-038	Almaden	Corner	Hotel	Project	-	Public	Comment	responses	

To	the	attention	of	the	San	Jose	City	Council,	
	
As	the	Architect	for	Almaden	Corner	Hotel	Project,	we	would	like	to	take	this	opportunity	to	provide	
additional	commentary	on	the	architectural	design	for	this	project	that	may	not	be	expressed	in	the	EIR	
or	staff	report.	
	
The	development	of	the	design	is	a	synthesis	of	site	restrictions	and	opportunities,	surrounding	context,	
building	program,	city	guidelines	and	community	input.	As	this	is	a	prominent	site,	there	is	also	the	
opportunity	for	creating	an	architecturally	significant	building.	
	
The	site	location	and	characteristics	are	optimal	for	a	proposed	hotel	use.	The	number	of	floors	that	can	
be	planned	under	the	FAA	flight	path	restrictions	yields	a	target	number	of	guest	rooms	that	can	attract	
a	select	service	hotel	operator	to	this	site.	The	accessibility	and	visibility	of	the	site	also	promotes	the	
viability	of	the	hotel.	It	is	immediately	accessible	by	vehicle	from	the	freeway	and	by	foot	to	the	Diridon	
Station,	SAP	Center	and	downtown	San	Jose.	The	views	from	the	top	of	the	building	are	ideal	for	
creating	a	destination	rooftop	bar	and	terrace	for	guests	and	the	public.	The	ground	floor	lobby	bar	/	
lounge,	can	be	a	street	level	activator	for	this	part	of	San	Jose.	This	is	also	a	prominent	site	that	requires	
an	iconic	design	that	acts	as	a	welcoming	point	to	the	city,	and	not	a	design	for	a	”background”	building.	
The	hotel	amenities	also	allow	it	to	be	useable	by	the	public,	versus	a	private	office	or	residential	
building.	
	
One	of	the	site	challenges	is	that	it	is	in	an	area	predominantly	sited	with	high-rise	office	buildings	and	a	
residential	tower.		It	is	also	next	to	the	Hotel	De	Anza,	which	is	a	smaller	mid-rise,	historic	hotel.	Given	
the	height	difference	between	the	adjacent	properties	and	the	Hotel	De	Anza,	we	realize	we	need	to	
design	for	both	contexts	and	with	transitional	elements.		
	
Using	our	site	analysis,	our	approach	was	to	create	a	hotel	tower	with	the	following	criteria:	

• The	design	should	be	sculptural	and	dynamic	and	accentuates	the	city	entry	point	and	adds	to	
the	Almaden	Boulevard	vista.	

o A	cut	back	is	created	in	the	massing	to	visually	emphasize	the	main	entry	to	the	hotel	on	
the	Santa	Clara	Street	/	Almaden	Boulevard	corner.	The	entry	becomes	easily	
recognizable	from	the	highway	off-ramp	and	pedestrian	traffic	from	the	Diridon	station	
and	SAP	Center.	
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o A	cut	back	is	created	in	the	massing	to	pull	the	building	away	from	the	Hotel	De	Anza	to	
give	it	more	prominence	in	the	overall	street	elevation	and	Almaden	Boulevard	vista	and	
act	as	a	transition	element.	

o The	exterior	skin	is	two	systems	of	glass	and	spandrel	panels	to	give	the	building	
movement	through	its	reflectivity	and	sculpted	shape.	

o The	canopy	acts	as	a	“crown”	to	the	tower	and	highlights	the	rooftop	terrace.	
• The	design	should	be	relatable	but	have	contrasting	elements	to	the	Hotel	De	Anza.	The	intent	is	

for	the	viewer	to	see	two	separate	buildings,	built	at	different	times,	but	with	shared	datums	
and	elements,	to	create	a	cohesive	composition	of	the	primary	street	elevation.	This	is	an	
accepted	design	approach	for	new	buildings	designed	next	to	historic	buildings.	If	a	design	
borrows	too	much	from	a	historic	structure	it	become	difficult	to	identify	the	historic	from	the	
new	and	diminishes	the	integrity	of	both	buildings.	

o The	proposed	hotel	would	be	a	lighter	and	more	vertical	design	than	the	heavy	Egyptian	
Art	Deco	style	of	the	Hotel	De	Anza,	providing	contrast	and	allowing	the	historic	hotel	to	
remain	identifiable	in	its	own	right.	The	proposed	design	also	acts	as	a	transitional	
element	to	the	high-rise	towers	adjacent	to	the	site.	

o The	proposed	design	uses	modern	materials	of	metal	and	glass,	with	minor	references	
to	the	solid	and	heavy	plaster	exterior	of	the	Hotel	De	Anza.	This	provides	additional	
contrast,	lightness	and	reflectivity	to	the	tower,	and	again	a	transitional	element	to	
neighboring	properties.	

o Two	exterior	“skin	types”	are	used	to	make	the	proposed	hotel	appear	as	two	slimmer	
towers.		This	provides	an	opportunity	to	visually	transition	the	building	from	the	Hotel	
De	Anza	and	around	the	corner	to	the	taller	office	buildings	and	Axis	residential	tower.	

o The	vertical	window	modules	and	vertical	lines	of	the	Hotel	De	Anza	art	deco	style	
inspired	the	detailing/	spacing	of	the	mullions	on	the	exterior	skin	of	the	proposed	
hotel.	This	is	evident	in	the	transitional	“skin”	directly	adjacent	to	the	historic	hotel.	The	
mullions	step	and	stop	with	relation	to	the	parapet	of	the	Hotel	De	Anza.		The	mullion	
spacing	itself	is	reminiscent	of	the	window	openings	and	vertical	detailing	of	the	
windows	of	the	Hotel	De	Anza.	

o The	proposed	hotel	uses	the	major	vertical	datums	of	the	Hotel	De	Anza	to	define	the	
base	of	the	structure	and	create	a	continuous	pedestrian	level	design.	The	cutback	of	
the	upper	stories	references	the	parapet	of	the	Hotel	De	Anza.		

• The	design	should	have	elements	that	draw	out	of	town	visitors	for	the	hotel	use,	but	also	public	
elements	for	downtown	San	Jose	residents	and	businesses.	

o The	design	has	a	unique	rooftop	terrace	for	guests	and	public	use.	
o The	design	has	a	ground	floor	bar	and	lounge	for	guest	and	public	use.	
o The	design	uses	a	predominantly	glass	storefront	providing	visual	activity	at	the	

pedestrian	level	along	the	Santa	Clara	corridor.	
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We	also	would	like	to	acknowledge	that	the	refinement	of	the	design	was	done	with	feedback	provided	
from	peer	reviews,	public	hearings	and	staff	comments.	The	evolution	of	the	cutbacks	of	the	massing,	
the	development	of	the	street	level	program	and	design,	and	the	design	of	the	building	skin	were	done	
in	conjunction	with	these	discussions.	We	have	incorporated	comments	as	the	design	has	evolved,	while	
respecting	the	programmatic	requirements	for	the	project	and	initial	concept	for	the	design.		
	
We	hope	this	letter	provides	additional	insight	into	the	process	and	thought	behind	the	project.	We	are	
excited	to	be	a	part	of	the	opportunity	to	create	this	vision	for	the	site.	We	believe	this	hotel	will	be	a	
beneficial	and	attracting	element	that	adds	to	the	evolving	architectural	fabric	and	experiences	of	
downtown	San	Jose.		
	
	
	 		
	
Sincerely,		
	
C2K	Architecture,	Inc.	
	

	
Kevin	Sauser,	AIA,	NCARB,	Principal	
C2K	Architecture,	Inc.	
California	Architectural	License	#C-31859	
	
	
Cc:	 Sam	Liccardo,	Mayor	

Chappie	Jones,	Vice	Mayor,	District	1	
Sergio	Jimenez,	District	2	
Raul	Peralez,	District	3	
Lan	Diep,	District	4	
Magdalena	Carrasco,	District	5	
Dev	Davis,	District	6	
Maya	Esparza,	District	7	
Sylvia	Arenas,	District	8	
Pam	Foley,	District	9	
Johnny	Khamis,	District	10	

	
	
	
	













From: Jonathan Gordon
To: Le, Thai-Chau
Subject: Approve ALMADEN CORNER HOTEL PROJECT FILE NO. H18-038
Date: Monday, January 13, 2020 11:58:18 AM

[External Email]

I am voicing my support of this project. It will be great for the vibrancy or downtown.

I want to speak against the preservation movement which is trying to stop this project.

— Jonathan

This message is from outside the City email system. Do not open links or attachments from untrusted sources.

mailto:jonathan.gordon1@gmail.com
mailto:Thai-Chau.Le@sanjoseca.gov


On Jan 13, 2020, at 3:41 PM, Jon DAgostino  wrote: 

 

Hi Raul! 

  
Not sure if you remember me… you presented at Johanson & Yau to share your thoughts about leadership and 
your transition from police to city council. Thanks again…! 

  
I’m contacting you regarding the vote tomorrow on the hotel proposal for the site next to the De Anza. I’m 
shocked that so many of my neighbors at Axis plan to fight this project. As an Axis resident whose apartment 
faces the site, I want to express my support of this project – 100%! 

  
While I get the historical value of the De Anza, there isn’t any rationale that the two hotels would not be able to 
exist in tandem. For one thing, a neglected vacant lot at such a prominent intersection in the city center is kind 
of ridiculous, no? It’s an eye sore that doesn’t make any sense in the heart of Silicon Valley, even more so, 
considering our need for hotel rooms. As for the De Anza, I know the ownership and branding has changed a 
few times recently, but it appears to be in decline. Despite fairly recent renovations, the restaurant is no longer 
open, although I understand that they serve some food in the bar. It looks neglected to me. There are loud 
parties that last until late hours. I know the police and city have been notified about this. So for all the adoration 
of the De Anza, it needs its own attention independent of any neighboring development project. 
  
I’m from Philadelphia. There’s a historical building on nearly every block. But one of the things I appreciate most 
is the city’s willingness to blend new and old designs. It’s what makes a city vibrant; not some misplaced 
attention on preserving a mediocre hotel next to a vacant lot. For example, I have attached a photo of Philly’s 
new W Hotel, a very modern glass tower (50+ stories) that is directly adjacent to one of the most architecturally 
significant historic banks in the city. They figured it out. 
  
Let’s focus on evolving into the most vibrant city. Cities have tall buildings. People know this when they choose 
to live in a dense urban environment. 
  
We need both hotels, not one old hotel and a vacant lot. 
  
I hope that you vote in support of this project. 
  
Thanks for reading! 

   
JON A. D'AGOSTINO, SHRM-CP/PHR 
Director of Human Resources & Administration 
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