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SUBJECT: ACTIONS RELATED TO THE PURCHASE ORDER FOR TRAFFIC SIGNAL 
CONTROLLERS

RECOMMENDATION:
Adopt a resolution authorizing the City Manager to:
1. Execute a Purchase Order with Econolite (Anaheim, CA) for the purchase of Traffic Signal Controllers, 

including hardware, software, and maintenance for the twelve-month period, starting on or about 
December 18, 2019 and ending on or about December 17, 2020, with maximum compensation not to 
exceed $800,000; and

2. Exercise up to four additional one-year options to extend the term of the purchase order after the initial 
term with the last option year ending on or about December 17, 2024, to purchase additional controllers 
and provide ongoing maintenance and support, subject to the appropriation of funds.

Desired Outcome: To ensure traffic signals are working in optimal condition so that traffic and pedestrians 
move as efficiently and safely as possible through intersections.

BASIS FOR RECOMMENDATION:
The Department of Transportation seeks to purchase traffic signal controllers to upgrade existing aging traffic 
signal controllers. Signal controllers control vehicle and pedestrian movements via traffic signals. The new 
traffic signal equipment will allow safer, more reliable signal operations that will improve movement of 
traffic and people throughout the City.

A competitive Request for Bid (RFB) was facilitated by the Finance Department to procure these controllers. 
Three bids were submitted and no protests were received. Two bidders applied and qualified for the local 
business preference, but award of the preference was not determinative in the recommended award. Staff 
recommends award to Econolite as the lowest responsive, responsible bidder pursuant to the bidding 
procedures of the San Jose Municipal Code, Section 4.12.310B.

Climate Smart San Jose: The recommendation in this memo aligns with one or more Climate Smart San Jose 
energy, water, or mobility goals.

Commission Recommendation/Input: There is no commission recommendation or input associated with this 
action.

This council item is consistent with the City’s 2019-2020 Adopted Budget City Areas Delivery Framework: 
“To provide the community with safe, secure, and efficient surface and air transportation systems that support 
San Jose’s livability an economic vitality.”



COST AND FUNDING SOURCE:

Fund# Appn# Appn. Name Total Appn.
Amt. for
Recommendation

2019-2020
Adopted
Budget
Page

Last Budget Action 
(Date, Ord. No)

001 0512
Non-

Personal/Equipment $17,606,827 $800,000 VIII - 420 10/22/19,
30325

FOR QUESTIONS CONTACT: Jennifer Cheng, Deputy Director of Finance, (408) 535-7059


