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❑ Integrated Permitting Development Transformation

–Yellow to Green

❑ City Website – Yellow to Green

❑ Digital Services Strategy – Green to Yellow

❑ Data Strategy – Red to Green

❑ Fire Department Business Intelligence – Yellow to Green

❑ IT Infrastructure Modernization – Red to Yellow

❑ Access Eastside – Yellow to Green

❑ Electric Mobility Roadmap – Yellow to Green

MONTHLY SUMMARY OF STATUS CHANGES

September

2019

October

2019
November

2019

December

2019

1 (3%) 1 (2%)
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SMART CITY ROADMAP 2.0 – RED STATUS SUMMARY

Project Name
Corrective Course of Action - next milestone 

to date

Duration of Red Status 

(since March 2019)

My San Jose

Pursing change orders (includes language 

translation) for 1.x for council approval by 

January 2020 and confirming scope and 

approach for My San Jose 2.0

10 months
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✓Dedicated team of staff

✓ Signed contract
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next committee meeting



SMALL WONDERS/UNLEASH YOUR GEEK – DECEMBER 2019
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SMART CITY ROADMAP 2.0 – GREEN PROJECT SPOTLIGHT

Integrated Permitting System/Development Transformation
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Digital Cities Award 2019

Victory List:

• Public-private partnership with AT&T, 

Verizon and Mobilitie

• Launch of the Digital Inclusion Fund

• Partnerships with FirstNet, 

Terragraph, Daimler-Bosch

• City's use of OKRs (Objectives and 

Key Results) as a framework for 

defining and tracking outcomes

• City Manager's Enterprise Priorities

Top 10 Digital Cities (+500k residents):

1. San Diego, CA

2. San José, CA
3. Denver, CO

4. Los Angeles, CA

5. Phoenix, AZ

6. Mesa, AZ

7. Louisville, KY

8. El Paso, TX

9. Albuquerque, NM

10. Charlotte, NC / Dallas, TX
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Appendix – Red, Yellow and Green Status 
Details

▪My San Jose 

▪ Data Strategy

▪ Information Technology Infrastructure Modernization 

14



SMART CITY ROADMAP 2.0 - RED STATUS DETAIL

My San Jose 
Issues Resolution Approach Team Action Items – Dec.

▪ Ramping up the My San 

Jose (MSJ) 2.0 effort 

required several months 

to establish governance, 

team structure, and 

shared vision

▪ Request for Proposal 

(RFP) was in procurement 

backlog for 6 months due 

to staffing challenges and 

increased workload

▪ Key personnel departed 

from the City in March 

2019

▪ Onboarded replacement 

IT Product-Project 

Manager by June 2019 

▪ Explore interim solution 

for language translation in 

My San Jose 1.X platform

▪ RFP is now actively in 

queue with Purchasing 

and is currently being 

reviewed

Staff finalizing 

recommendations on interim 

language translation for 

change orders on My San 

Jose 1.X

Continue to collaborate with 

Finance to execute  RFP for 

2.0

Council Action Items

Anticipated to seek Council 

approval - January 2020

Look ahead:  Report to Smart 

Cities and Service 

Improvements Committee 

June 2020
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Information Technology (IT) Infrastructure Modernization
Issues Resolution Approach Team Action Items – Dec.

▪ Original goal: Award and 

execution of contract by 

October 2018 and 

completion of 

implementation by June 

2019

▪ Protest was received 

▪ Awarded by City Council 

in late-December 2018

▪ Contract remains in-

process with Purchasing 

(4-5 agreements)

▪ Finance is working to 

complete all four contracts 

for City Open Data 

Environment project by 

September 2019

Contract signed and IT 

proceeding with work

Council Action Items

NONE

Look ahead: Report to Smart 

Cities and Service 

Improvements Committee 

TBD

SMART CITY ROADMAP 2.0 - YELLOW STATUS DETAIL
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Indicates changes from last SCSIC meeting
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Data Strategy

Issues Resolution Approach Team Action Items – Dec.

▪ Two unsuccessful 

recruitments due to 

competitive market 

challenges

▪ Fuse Fellow program was 

unable to provide 

successful resources

▪ Currently onboarding new 

Data Lead with goal of 

developing first draft of 

informed data strategy by 

Spring 2020

▪ First Statement of Work 

will begin Jan 2020; 

Working on second 

statement of work with 

John Hopkins GovEx

▪ Pursuing re-adjudication 

of Bloomberg What Works 

Cities certification

• Finalizing second 

statement of work with 
John Hopkins GovEx

Council Action Items

NONE

Look ahead: Report to Smart 

Cities and Service 

Improvements Committee 

Fall 2020

SMART CITY ROADMAP 2.0 - GREEN STATUS DETAIL
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Indicates changes from last SCSIC meeting
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